
Stirling Council  Agenda Item No. 13 

Stirling Council Date of 
Meeting:  9 December 2021 

Not Exempt 

Cycling World Championships – August 2023 

Purpose & Summary  
This report outlines a significant opportunity to use an event of national and international 
significance to help drive Stirling’s recovery from the social and economic impacts of Covid-
19 and to significantly contribute to the delivery of several of the Council’s key strategies. 

The proposal is that Stirling will host a major cycling event as part of the UCI Cycling World 
Championships 2023.  A programme of activities built around this event would support 
significant achievement of Stirling’s economic and social objectives.  

The paper seeks authorisation from Council for Senior Officers to proceed with negotiations 
to secure this event for Stirling and for authorisation to make a funding contribution to the 
event from Stirling Council General Fund Reserves should positive contractual terms be 
agreed. 

Recommendations  
Council is asked to:- 

1. approve that the Chief Executive enters into negotiations with the UCI with a view to
securing this event for Stirling;

2. delegate authority to the Chief Executive to negotiate and agree a suitable
arrangement to host the event with the organisers of the UCI Cycling World
Championships, and within the approved financial parameter as per recommendation
3;

3. approve an allocation of up to £350,000 from Stirling Council General Fund Reserves
to secure this opportunity for Stirling and to develop a programme that ensures the
wider economic, health and well-being benefits will be delivered; and

4. note that regular reporting of progress on this programme will be made to the
Community Planning and Regeneration Committee.

Resource Implications  
Up to £350,000 would be allocated from Stirling Council’s General Fund Reserves to secure 
the event and develop the wider benefits realisation programme with partners. 

It is likely that additional in-kind Council support will be required in delivering the event.  

External funding will be pursued along with commercial sponsorship for permitted elements, 
which would then reduce the Council investment, however there are currently no guarantees 
of success that can be offered in this regard. 



 

Legal & Risk Implications  
The Council would not be commissioning this event so this proposal is not subject to 
Procurement process or legislation. 

The Council will enter into appropriate legally binding agreements with the proposed event 
organiser to ensure clear terms and conditions are formalised and monitored.  The Chief 
Executive will oversee the negotiations and use the power delegated to her in 
recommendation 2 to authorise the final agreement once satisfied with the arrangements. 

The event organiser will require to present an Event Safety Management Plan to an 
assembled Safety Advisory Group of key public agency partners for approval.  This will 
ensure compliance to relevant good practice and health and safety legislation is adhered to. 

The event will require road closures in and around Stirling to facilitate the event which will 
place significant restrictions on movement on some routes for all or some of the event 
period.  Extensive community engagement around the programme will be required to ensure 
the event can be planned with the minimum of disruption to residents and businesses and 
with a reasonable level of advance warning of any disruption. 

 

1. Background  
1.1. Stirling’s economy has, like all others across the globe, suffered from the 

impacts of the Covid-19 pandemic over the last 18 months and all of our 
sectors have felt significant impact – with the impact on the tourism and 
hospitality sector being particularly marked. 

1.2. Covid-19 has also exacerbated many health and well-being challenges 
across our communities and significantly disrupted the work of the Council 
and its partners in delivering our Sport, Physical Activity and Healthy Living 
Strategy. 

1.3. Throughout the period of the pandemic however, officers have always 
focussed attention on being able to recover from these impacts as quickly as 
possible and have been proactive in identifying all opportunities that will 
support Stirling’s economic recovery and growth over the coming years. 

1.4. Over the last 12 months therefore, Stirling Council officers have been in 
discussions with the organisers of the UCI Cycling World Championships 
2023 around the possibility of staging a competitive event as part of the 
championships’ programme in Stirling. 

1.5. Through these discussions an opportunity has presented to secure a major 
event that could underpin a significant programme designed to support 
positive economic and social outcomes for Stirling and its communities.  

1.6. Properly packaged and delivered, officers believe the event and associated 
programme would significantly support the objectives of many of our currently 
approved strategies including: Stirling’s Ten Year Strategy, Stirling’s 
Economic Strategy, Stirling’s Sport, Physical Activity and Healthy Living 
Strategy, Stirling’s Climate strategy and our Covid Recovery Plan.  

1.7. It is envisaged that this event and supporting activity would provide a 
particular boost to Stirling’s tourism economy and support a quicker recovery 
to pre-pandemic visitation levels along with future growth. 

 



2. Considerations 
2.1. In 2023, the inaugural UCI Cycling World Championships will bring together 

13 World Championships for different cycling disciplines in one 
unprecedented event for the first time ever which will see thousands of the 
world’s best cyclists vying to win the prestigious rainbow jersey.  

2.2. The 2023 Cycling World Championships is set to be the biggest cycling event 
to ever take place in the world and will involve 120 countries from 5 continents 
and over 8000 athletes. 

2.3. In a celebration of the power of the bike, the Championships will come 
together in Glasgow and across Scotland involving the best riders competing 
at the highest level in thirteen disciplines over 10 days. 

2.4. The 13 World Championships for different disciplines will be hosted across 
Scotland, showcasing the environments that make Scotland the perfect stage. 
Stirling has been approached to host the cycling time trial event which would 
run over 3 days, Wednesday 9 August 2023 - Friday 11 August 2023. 

2.5. The event was secured through a strong partnership between VisitScotland’s 
Events Directorate, the Scottish Government, Glasgow City Council, UK Sport 
and British Cycling.  The event will be funded principally by Scottish 
Government, Glasgow City Council and UK Sport, as well as contributions 
from local authorities, sponsorship and ticketing revenues. 

2.6. The aim is to make Scotland the true cycling capital of the world, with images 
broadcast to a cumulative audience of over one billion worldwide showcasing 
the region to all corners of the globe, while over a million incremental visitor 
days will boost tourism.  

2.7. The event presents significant size, scale and complexity, and will be one of 
the biggest international sporting events to be hosted in the UK in the coming 
years.  Set to be held over two weeks in August 2023, the Cycling World 
Championships will be staged every four years thereafter - the summer prior 
to each Olympic Games year - and switching from different Southern and 
Northern Hemisphere countries. 

2.8. Scotland’s bid to host the 2023 UCI Cycling World Championships was based 
not just on the proven ability to host world class events, but also the 
recognition that a global, ground-breaking cycling championships has the 
potential to act as a policy catalyst and to inspire positive change across the 
country. 

2.9. Cycling has relevance across a wide range of policy areas and the 2023 
Cycling World Championships can therefore accelerate important objectives 
in health, sport, transport, tourism, economic development, sustainability, and 
international development, in the lead up to, during and well beyond 2023. 

2.10. In addition the Championships will look to engage with new audiences to 
promote wider participation and develop Scotland as a cycling nation. 

2.11. Whilst the attendance figures for the inaugural combined championship 
events are not yet known, the time trial is seen as being a big draw.  The 
World Championships in 2019 brought 128,000 attendances with visitors to 
these championships attending 3.6 days of events, with 34% coming from 
outside the region.  This would equate to around 12,000 visitors travelling 
from outside the region to attend the Championships in Stirling. 

  



2.12. In terms of media coverage it is estimated that the TV audience will be in the 
region of 1 billion for the overall championships.  For the Time Trial it is 
estimated that there could be around 125 million viewers worldwide based on 
the World Road Championships in Yorkshire in 2019.  This is an opportunity 
to raise Stirling’s profile, target new markets and promote Stirling to new and 
global audiences 

2.13. The event is free to attend, and with the route departing from close to the city 
centre and taking in a significant amount of rural Stirling there will be 
opportunity for all of our residents to view the event if they so wish. 

2.14. The final route will be discussed and agreed with Stirling Council and relevant 
agencies but will take place on up to 48km of closed roads in and around 
Stirling City and out to rural west Stirling.  Several hours of full road closures 
would be required to facilitate.  

2.15. In addition to viewing the sport, there is the potential for wider activation, 
public art on the route and other activities to encourage more people to ride a 
bike.  A key aspect of the event would be Stirling Council and its partners, 
particularly Active Stirling and Cycling Scotland, working together on a 
programme of community activation around the event. 

2.16. This event does not require a hosting fee per se but the location agreement 
would require Stirling Council to cover costs related to the traffic 
management, security and marshalling of the event route and the start and 
finish locations along with waste management and first aid provision.  Costs 
would also be incurred in undertaking communication with residents and 
businesses and a provision will also be required to support satellite events to 
maximise the impact of the event.  The costs of hosting this event are 
therefore currently estimated at £250,000 to £350,000.   

2.17. The organisers have identified a potential route for the event around Stirling 
City and rural west Stirling and there would be a requirement to ensure the 
road network was of sufficient quality to support the staging of a world class 
cycle event.  Early discussions with the Roads service have confirmed that all 
sections of the route that would require upgrade to facilitate the event are 
already in the long term capital programme for roads so this element would 
not incur additional unplanned cost, although it may require a re-profiling of 
proposed spend.  

Wider Benefits 

2.18. This event would bring benefits to Stirling in terms of Economic Impact, media 
coverage and increased opportunity for participation in line with our Sport, 
Physical Activity and Healthy Living Strategy. 

2.19. Our Sport, Physical Activity and Healthy Living Strategy has a clear objective 
within it to encourage participation in cycling as a health and leisure choice. 

2.20. The event and the wider social and health benefits that could be leveraged 
will tie directly in to many of our current and planned infrastructure 
developments including our City Region Deal projects around Active Travel 
and Walk Cycle Live Stirling.  

2.21. Our infrastructure developments are designed to support the increase of 
sustainable travel choices for our citizens and visitors, particularly cycling, and 
so this event and activity can help fast-track some of the necessary 
behavioural change and participation increase required.  



2.22. The above also directly support our drive towards net zero and the objectives 
of reducing the number of cars on our roads and increasing the uptake of 
cycling as an environmentally friendly mode of transport.  

2.23. The nature of the event means that there will be significant volunteering 
opportunities for our citizens.  To fully exploit this opportunity we will work with 
our Alive with Volunteering partnership, led by the Council and SVE, to ensure 
maximum participation for local volunteer involvement and development. 

2.24. 2022 will be an important year for Stirling with several anniversaries that we 
intend to use to raise Stirling’s profile and drive additional economic and 
cultural activity, such as Stirling’s 20th Anniversary of achieving City Status.  

2.25. We will be using 2022 to more forcefully target a slightly younger 
demographic of visitor to Stirling.  As part of our wider destination 
development plans it is important to broaden the demographic of visitors to 
Stirling if we are to continue to grow visitor numbers and the overall impact of 
tourism. Cycling events and cycling tourism directly appeals to this market 
and so developing this event, and a wider programme around it, would directly 
support our overall strategic intentions.  

2.26. Should we be able to secure this event then a full programme of supporting 
activity, covering the period of 2022 – 2025 would be developed with the key 
elements being; a programme to increase participation in cycling as a leisure 
pursuit and health choice, a programme to increase uptake of residents 
choosing cycling as a day to day form of travel, a programme to inspire our 
residents to take up competitive cycling, a programme of destination 
marketing for Stirling themed around cycling tourism and a continued focus on 
developing our infrastructure to support cycling, in all its forms, across the 
Stirling area.  

2.27. Dumfries & Galloway Council have recently announced that they will be 
hosting four days’ of the Paracycling World Championships as part of the 
CWCW2023 event. Largely comparable to the proposed Stirling activity, 
Dumfries & Galloway expect to achieve a significant boost to their profile as a 
world class events destination and are creating additional public events to 
boost the impact of the Championships to the region.  

2.28. Colleagues at Dumfries & Galloway are keen to maximise the health benefits 
and positive behavioural changes that this event can help bring about by fully 
engaging with the organisers’ Director of Strategy and Policy Impacts.  A 
similar approach would be taken by Stirling Council officers.  

 

  



3. Implications

Equalities Impact

3.1. The contents of this report were assessed under the Council’s Equality Impact
Assessment process.  It was determined that an Equality Impact Assessment 
was not required at this time.  However, should the event go ahead, a detailed 
EqIA will be required to be developed in partnership with the event organisers, 
drawing on event benefits and impacts identified for the overall 
Championships and those affecting Stirling and its communities at a local 
level. 

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland 
Duty and were determined not to be of strategic importance. 

Climate Change, Sustainability and Environmental Impact 

3.3. The Cycling World Championships is signed up to the commitment of UN 
Sport for Climate Action and currently working on our sustainability and 
carbon targets.  There is a commitment to connect all venues to active travel 
routes and to promote local cycle networks. 

Other Policy Implications 

3.4. There is a clear connect to the Sport, Physical Activity and Healthy Living 
Strategy, Walk, Cycle, Live Stirling initiative and the Tourism and Events Plan. 

Consultations 

3.5. There has been no external consultation on the proposal as yet but this will be 
necessary due to the potential impact on travel within local communities.  

4. Background Papers
4.1. EqIA Relevance Check. 

5. Appendices
5.1. Appendix 1 – Further Information – Exempt. 

6. Exempt Information
6.1. The appendix to this report is exempt under Paragraphs 6 of Part 1 of the 

Local Government (Scotland) Act 1973, as it contains information relating to 
the financial or business affairs of Dumfries and Galloway Council. 

6.2. The information provided to the Council by Dumfries and Galloway Council 
details the nature of its bid and the proposed expenditure associated with that. 
It is likely that this will become public knowledge through the passage of time 
but at present these terms are in the process of being negotiated by that 
Council with the UCI, so should not be made publicly available at this time. 
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Wards affected: All 

Key Priorities: D - We will deliver inclusive economic growth 
and promote prosperity.  We will deliver a City 
Region Deal and pursue policies and solutions 
that encourage high quality, high paying jobs 
into all of Stirling's communities. 

Key Priority Considerations: Through delivery of our economic growth and 
regeneration strategies, and by using our City 
Region Deal as a significant driver, we will 
deliver sustainable economic growth across the 
Stirling area providing greater opportunities for 
all. 

Stirling Plan Priority Outcomes: 

(Local Outcomes Improvement Plan) 

Prosperous - People are part of a prosperous 
economy that promotes inclusive growth 
opportunities across our communities 

Healthy - People are healthy and live active, 
full and positive lives within supportive 
communities 

 




	Blank Page



