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Risk Management Policy 
 

Purpose & Summary  
The purpose of this paper is to inform the members of the revised Risk Management Policy 
and to seek their approval for publication.  

 

Recommendations 
Stirling Council is asked to: 

1. approve the revised Risk Management Policy. 

 

Resource Implications  
The implementation of the Risk Management Framework (RMF) and activities associated 
with the administration of the process requires employee resources, which may be stretched, 
depending on the volume of work identified.  Financial resources may be required to 
implement risk controls. 

 

Legal & Risk Implications  
Stirling Council’s Risk Management Policy (RMP) is a crucial part of our overall Risk 
Framework which supports our services to identify, analyse, mitigate and reviews risks.  

If we do not have a robust Risk Management Framework we will be unable to demonstrate 
sound operational risk management across the organisation and therefore unable to meet 
the ISO 31000 Risk Management Standard and adhere to the HM Government’s Orange 
Book for the Management of Risk. 

 

1. Background  
1.1. The Institute of Risk Management (IRM) identity that “Risk Management is a 

central part of any organisation’s strategic management.  It is the process 
whereby organisations methodically address the risks attaching to their 
activities with the goal of achieving sustained benefit within each activity and 
across the portfolio of all activities.  Risk management should be a continuous 
and developing process which runs throughout the organisation’s strategy 
and the implementation of that strategy”. 



1.2. The IRM go on to note that Risk Management “should address methodically 
all the risks surrounding the organisation’s activities past, present and in 
particular, future.  It must be integrated into the culture of the organisation 
with an effective policy and a programme led by the most senior 
management.  It must translate the strategy into tactical and operational 
objectives, assigning responsibility throughout the organisation with each 
manager and employee responsible for the management of risk as part of 
their job description.  It supports accountability, performance measurement 
and reward, thus promoting operational efficiency at all levels”. 

1.3. The Risk Management Policy and wider Risk Management Framework are 
critical components in the discharge of the Council’s obligations to maintain 
effective internal control mechanisms.   

1.4. The Audit Committee is the Council’s Governance body tasked with providing 
assurance through scrutiny at a senior level that the internal control 
mechanisms within the Council are operating effectively. 

1.5. The Strategic Risk Register is managed on an ongoing basis through regular 
review by the Corporate Management Team (CMT). 

1.6. Operational Services manage local risks on a day to day basis escalating 
concerns to the OGB as required.  In turn the OGB have Strategic oversight 
of risks within Operational Services liaising with wider CMT members as 
required. 

 

2. Considerations 
2.1. The RMP has been written for the benefit of both internal and external 

stakeholders. 

2.2. The revised RMP is much easier to read and contains a definition of Risk 
Management, a Policy statement, Objectives, Responsibilities and a Review 
timescale. 

2.3. The Chief Executive would be requested to sign the policy as the accountable 
Executive Officer for Stirling Council.  

2.4. Where appropriate, the contents of the previous RMP that are not in the new 
policy will be contained within the Risk Management Operational Procedures 
document.  

2.5. If approved by the main Stirling Council meeting there will be a requirement to 
ensure that all Stirling Council colleagues are aware of this updated policy. 

 

3. Implications  

Equalities Impact 

3.1 The contents of this report were assessed under the Council’s Equality 
Impact Assessment process.  It was determined that an Equality Impact 
Assessment was not required as there is no impact on protected 
characteristic groups or on the wider communities. 

Fairer Scotland Duty 

3.2 The contents of this report were considered in terms of the Fairer Scotland 
Duty and were determined not to be of strategic importance. 



Climate Change, Sustainability and Environmental Impact 

3.3 No impact on the Council’s duty relating to climate change. 

Other Policy Implications 

3.4 None. 

Consultations 

3.5 The Council Corporate Management team have been consulted on the terms 
of this report. 

 

4. Background Papers 
4.1. EqIA Relevance Check. 

 

5. Appendices 

5.1. Appendix 1 - Risk Management Policy.  
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Portfolio Holder and Depute Portfolio 
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Councillor Laurie 

 

Wards affected: N/A. 

Key Priorities: A - We will look after all of our citizens, from 
early years through to adulthood, by providing 
quality education and social care services, to 
allow everybody to lead their lives to their full 
potential  

Key Priority Considerations: N/A. 

Stirling Plan Priority Outcomes: 

(Local Outcomes Improvement Plan) 

Resilient - People are part of safe and caring 
communities within an attractive and 
sustainable environment 

 

 




