
Stirling Council  Agenda Item No. 11 

Stirling Council Date of 
Meeting:  24 June 2021 

Not Exempt 

Health & Social Care Partnership Supplementary Budget 
Allocation 

Purpose & Summary  
Following on from the Council budget meeting on 11 March 2021, further consideration of 
the budget for the Clackmannanshire & Stirling Health & Social Care Partnership (HSCP) is 
required.  This is in line with the decision of the Council at that meeting to set aside a 
maximum sum of £0.6M to cover potential further budget funding to the partnership, due to 
the partnership’s budget position not having been finalised at the time Stirling Council 
considered its budget, and the fact that the two other partners had not made any budget 
decisions at that point. 

This report takes account of further reports that have been considered by the partnership’s 
Board, including confirmation of the budget transfers by the other two partners, 
Clackmannanshire Council and NHS Forth Valley. 

Recommendations  
Council is asked to: 

1. approve the transfer of a further sum of £0.29M to the Clackmannanshire & Stirling
Health & Social Care Partnership to meet the 2021/22 pay award provision, funded
from the sum of £0.6M approved to be set aside by the Council for that purpose;

2. approve that the remaining sum of £0.310M be retained as a corporate contingency
budget.

Resource Implications  
The Council has taken a decision at its meeting of 11 March 2021 to allocate a core budget 
of £39.29M to the Health & Social Care Partnership, based on the 2020/21 budget, plus the 
full pass through of the additional funding allocated to councils for 2021/22.  That approval 
was fully compliant with the Scottish Government’s requirements for local government 
funding of health & social care partnerships across Scotland.  Furthermore, due to the 
uncertainty of the Clackmannanshire & Stirling partnership’s financial position at early 
March, and the fact that both other partners had not determined their financial contributions, 
Stirling Council approved the setting aside of a sum of £0.6M to cover any additional budget 
allocation requirement following the finalisation of the HSCP budget.  The decisions taken by 
the Council on 11 March 2021 included a request to bring back any further decisions back to 
a future meeting on the £0.6M set-aside sum. 



Legal & Risk Implications  
The Public Bodies (Joint Working) Scotland Act 2014 (the Act) places a duty on integration 
authorities to develop a strategic plan for their delegated, integrated functions and for the 
budget under their control.  In terms of the Act the Integration Joint Board (IJB) is required to 
issue directions to the delivery partners.  At its meeting on 11 May 2021 the IJB delegated 
authority to the Chief Officer to issue initial high level directions for financial year 2021/22 to 
the constituent authorities.  Directions are the means by which the IJB sets out the key 
actions to be delivered utilising its integrated budget.  

The impact of the COVID-19 pandemic has had a significant impact on the HSCP financial 
position over the last year, and it will continue to have an impact during 2021/22.  The 
Scottish Government has provided a high level of additional funding to support health and 
social care during the pandemic, and further funding will flow during 2021/22, but the HSCP 
will still have to continue to assess its financial pressures and to provide the partners with 
financial monitoring information.  Although there is no indication at this point that partners will 
be asked to make additional contributions beyond what is contained in this report and the 
report to Council on 11 March, this cannot be fully discounted.  

 

1. Background  
1.1 The previous decision taken by the Council on 11 March 2021 provided an 

initial financial approval that was fully compliant with the Scottish 
Government’s requirements for local government funding of health & social 
care partnerships across Scotland.  The setting aside of a sum of £0.6M to 
cover any additional budget allocation requirement following the finalisation of 
the HSCP budget, provided the flexibility to meet an additional budget 
allocation as the HSCP moved to conclude its 2021/22 budget during a period 
of great uncertainty, and within a timeframe that was significantly later than 
the normal planning timeframe.   

 

2. Considerations 
2.1 The HSCP’s Board met on 11 May 2021 and set a balanced budget, based on 

the initial contribution from Stirling Council, and the agreed budgets from 
Clackmannanshire Council and NHS Forth Valley that had been approved by 
those bodies.  The balanced budget set at that time contained a level of 
savings that were noted could be reduced if Stirling Council subsequently 
made an additional financial contribution to the partnership.  Notably, any 
additional resource would be used to contribute to the business case to 
address pending and waiting lists for adult social care. 

2.2 The Board were keen to approve a budget that was based on known 
pressures and client contributions, and also not including a high value of 
unidentified savings to be met.  Also, any service investment proposals were 
linked to a clear benefits plan. 

2.3 Clackmannanshire Council and NHS Forth Valley, when approving their 
HSCP budget contributions for 2021/22, both included allowance for pay 
award, based on public sector pay policy, whereas for Stirling Council any pay 
uplift, if approved by the Council at this meeting, would be funded from the 
£0.6M set-aside sum.  The value of the public sector pay uplift for social care 
employees for Stirling, using the 2% assumption that has been applied to the 
Council’s employees more generally would be £0.29M. 



2.4 In order to maintain parity with the two other partners, it is recommended that 
the Council approve the transfer of that sum to the Clackmannanshire and 
Stirling Health & Social Care Partnership.  That further budget allocation will 
allow the partnership to invest further in addressing the growing pressure on 
the operational services to its client group. 

2.5 The remaining sum from the £0.6M set-aside would be retained by the 
Council for any corporate contingencies, and no recommendations on its use 
are made in this report.  

3. Implications

Equalities Impact

3.1 The contents of this report were assessed under the Council’s Equality
Impact Assessment process.  It was determined that an Equality Impact 
Assessment was not required as the content of this report does not negatively 
impact or disadvantage particular groups, communities or protected 
characteristic groups.  

Fairer Scotland Duty 

3.2 In preparing the contents of this report, in terms of the Fairer Scotland Duty, 
due regard has been given to reducing inequalities of outcome caused by 
socio-economic disadvantage, and any such impacts in respect of the 
proposals set out in this report are contained in the EqIA Relevance Check 

Climate Change, Sustainability and Environmental Impact 

3.3 There are no direct climate change, sustainability or environmental impact as 
a result of the content of this report. 

Other Policy Implications 

3.4 None. 

Consultations 

3.5 Consultation with the Health & Social Care Partnership. 

4. Background Papers
4.1 EQIA Relevance Check. 
4.2 Stirling Council, 11 March 2021, Revenue Budget and Determination of 

Council Tax 2021/22. 

4.3 Clackmannanshire & Stirling Integration Joint Board, 11 May 2021, Revenue 
Budget 2021/22: 

https://clacksandstirlinghscp.org/wp-
content/uploads/sites/10/2021/05/CSSIJB-110521.pdf 

5. Appendices
5.1 None.
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Wards affected: All 

Key Priorities: A - We will look after all of our citizens, from 
early years through to adulthood, by providing 
quality education and social care services, to 
allow everybody to lead their lives to their full 
potential  

Key Priority Considerations:  

Stirling Plan Priority Outcomes: 

(Local Outcomes Improvement Plan) 

Resilient - People are part of safe and caring 
communities, within an attractive and 
sustainable environment 

 




