
Stirling Council Agenda Item No. 3 

Stirling Council Date of 
Meeting: 24 June 2021 

Non-Exempt 

Appointment of Director to the Board of thinkWhere Limited

Purpose & Summary 
The Council-appointed Director to the Board of thinkWhere resigned on 1 June 2021.  The 
purpose of this urgent report to Council is to ensure that Stirling Council’s interests continue 
to be represented on the Board of thinkWhere (the company).  The report recommends that 
the Council appoints a replacement Director.   

Recommendations 
Council is asked to: 

1. approve the appointment of Jim Boyle, Chief Officer - Finance, as the Council’s
Director to the Board of thinkWhere Limited.

Resource Implications 
This appointment would not have any direct financial implications. 

Legal & Risk Implications 
Stirling Council and Falkirk Council control the company and each holds a 50% shareholding 
respectively. The Stirling Council shareholder-appointed Director post is currently vacant.  
Stirling Council is required to appoint a Director to ensure that its interests are represented 
and that future meetings of the Board are quorate in order that the Board can take decisions. 
It is further stipulated in the Memorandum and Articles of Association that Shareholders will 
use their reasonable endeavours to ensure a quorum is present at each Board meeting. 

The inability to hold quorate Board meetings would prevent decisions being made on urgent 
critical business.  The company is currently seeking external investment and the Board will 
be asked to make decisions on the future of the company in the very short term. 

1. Background
1.1 thinkWhere, formerly Forth Valley GIS, is a provider of geographic information 

and consultancy services to a range of other clients, both public and private 
sector bodies.  The company is jointly owned by Stirling and Falkirk Councils 
and each shareholder has a 50% ownership of the shares in the company. 



1.2 The Council took a decision in 2014 to inject funding into the company and 
also to acquire, jointly with Falkirk Council, the shares of Clackmannanshire 
Council. 

 

2. Considerations 
2.1 The company was set up as a limited company, trading as Forth Valley GIS, 

in July 2007, following a period of operation as a direct local authority service 
provider since 1996, with the three Forth Valley Councils having worked on a 
shared service basis prior to incorporation.  It was subsequently renamed as 
thinkWhere Limited. 

2.2 Following incorporation, each of the three Forth Valley councils provided 
nominees to serve as Directors on the Board of the company.  
Clackmannanshire Council disposed of its shareholding to the other two 
councils in 2015, and Stirling and Falkirk Councils continued as shareholders, 
and continue to provide nominated Directors for the Board.  Board meetings 
take place quarterly, at which formal financial and business reporting takes 
place. 

2.3 The Stirling Council nominated non-Executive Director, John Schmidt, 
resigned from the Board on 1 June 2021.  In order that the Board is quorate, a 
replacement Director requires to be identified.  This is important at a time 
when the company is seeking external investment and the Board will be 
asked to make decisions on the future of the company in the very short term. 

2.4 It is proposed that the Council appoints Jim Boyle, the Council’s Chief Officer 
- Finance, to the Board with immediate effect in order to restore the Board to 
a quorate position.  

 

3. Implications 

Equalities Impact 

3.1 The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment 
was not required as the content of this report does not negatively impact or 
disadvantage particular groups, communities or protected characteristic 
groups.  

Fairer Scotland Duty 

3.2 Not applicable. 

Climate Change, Sustainability and Environmental Impact 

3.3 There are no direct climate change, sustainability or environmental impact as 
a result of the content of this report. 

Other Policy Implications 

3.4 None. 

Consultations 

3.5 None. 

 



4. Background Papers 
4.1 Confidential Report to Council of 3rd October 2019 – thinkWhere Investment 

Update  

5. Appendices 
5.1 None. 
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Name Designation Telephone Number/E-mail 

Graeme B. Forrester Lead Solicitor – Governance forresterg@stirling.gov.uk / 
07385 429 738 

 

Approved by 

Name Designation Date 

Julia McAfee Chief Officer – Governance 23 June 2021 

 

Details of Convener(s), Vice Convener(s), 
Portfolio Holder and Depute Portfolio 
Holders (as appropriate) consulted on this 
report: 

Provost Simpson 

Cllr Farmer 

Cllr Gibson 

Cllr Earl 

 

Wards affected: All 

Key Priorities: D - We will deliver inclusive economic growth 
and promote prosperity.  We will deliver a City 
Region Deal and pursue policies and solutions 
that encourage high quality, high paying jobs 
into all of Stirling's communities. 

Key Priority Considerations:  

Stirling Plan Priority Outcomes: 

(Local Outcomes Improvement Plan) 

Prosperous:  People are part of a prosperous 
economy that promotes inclusive growth 
opportunities across our 
Communities. 

 




