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Community Planning Partnership Update 

Purpose & Summary  
This report provides Council with an update on the readiness of the Community Planning 
Partnership (CPP) to engage fully in a collaborative recovery response to the COVID-19 
pandemic.  The specific work streams highlighted are: 

1. Executive Board Focus;

2. Locality Action Plan progress;  and

3. Thematic partnership activity and strategy refresh.

Recommendations  

Council is asked to:

1. consider and comment on the contents of the report; and

2. note the leadership role that the Community Planning Partnership can play in wider
COVID-19 recovery planning and delivery.

Resource Implications  
The work highlighted in the report is initiated and co-ordinated by Council officers, supported 
by representatives from community planning partner organisations in the Senior Officer 
Group.  Activity is delivered via existing internal resources, and maximising any additional 
external resources available.  

Legal & Risk Implications  
As restrictions are beginning to ease, the CPP is very much focussed on the collective 
leadership required to support organisations and communities to recover from the impact of 
the pandemic.  Any risks to this work will be monitored via the Executive Board.  



1. Background  
1.1. Executive Board Focus 

The Executive Board has continued to meet throughout the pandemic.  The 
focus has been on shared leadership and accountability, with both reflective 
and action planning sessions held.  Attendance has been consistent and at a 
high level, reflecting the commitment of partner organisations to engage at 
Senior Leadership level to learn lessons from the response to the pandemic, 
and continue to work together to support recovery through a Community 
Wealth Building approach.  

1.2. Locality Action Plan Update 

All available research data indicates that least advantaged communities and 
population groups will be the hardest hit and the slowest to recover socio-
economically from the pandemic.  Therefore, the eight Locality Action Plans 
covering urban communities experiencing the greatest disadvantage will be a 
significant partnership focus in the coming year.  Work has been undertaken 
to review the plans in the light of the pandemic, and build a programme level 
resource plan to support implementation. 

1.3. Thematic Partnership Activity and Strategy Refresh 

Throughout the Partnership, there are a number of strategies that require an 
update.  This provides an opportunity to focus this refresh on relevant 
priorities that support recovery.  

 

2. Considerations 
2.1. Executive Board 

2.1.1. The CPP Executive Board has increased its intensity and leadership 
during the pandemic.  The value of collaborative responses, early and 
ongoing joint communications, as well as establishing strong 
leadership towards shared priorities, outcomes and outputs has been 
well evidenced locally in a range of joint activity - including Resilience 
Planning, the Community Support Programme, and currently 
supporting the vaccination roll out.  

2.1.2. Executive Board members are committed to continuing to enhance 
this way of working as they lead their organisations to support 
recovery in partnership. 

2.1.3. The Board has reinforced its commitment to Locality Action Plans; 
begun to explore their roles as anchor organisations within 
Community Wealth Building; and recognised the challenge of building 
recovery from the impact of COVID-19 in our most disadvantaged 
communities, including an anticipated increase in poverty, food 
insecurity, rising unemployment, mental and physical health difficulties 
and isolation. 

2.1.4. The Executive Board is tasking the work of the Senior Officer Group 
and the partnerships throughout the CPP structure, to make sure that 
collaborative resources can be prioritised towards programmes that 
will build community recovery.  

  



2.2. Locality Action Plan Update 

2.2.1. It is important to highlight that most partners continued to deliver a 
service during the period of lockdown and throughout the weeks 
since.  Many services and organisations developed alternative 
delivery models with others having to redistribute resource to provide 
immediate front line support.   

2.2.2. There has been good evidence of partnership working within and 
between services and a commitment to continue to build this and 
focus activity on locality plans.  The Senior Officer Group (SOG) 
representatives are tasked with co-ordinating implementation and will 
be responsible for ensuring joined up operational delivery as a result 
of strategic connections identified through the SOG.   

2.2.3. The Locality Action Plan review confirmed that all of the priorities 
initially identified remain relevant, however the importance and impact 
of some have become even more visible.  For example, digital 
inclusion is now more critical in terms of people staying connected 
and being able to access a range of services and supports.  Partners 
have recognised this and actions will be reflected in the resource plan 
moving forward.   

2.2.4. In addition, many partners noted the ongoing impact on people’s 
physical and mental health.  The connections between partners and 
services are going to be particularly important in ensuring that 
services fulfil their primary purpose, but also that they recognise that 
they have a secondary role in terms of holistic health and wellbeing 
and be able to, for example, signpost individuals to other agencies 
and services that may also be able to support.   

2.2.5. An initial programme resource plan for Locality Action Plans was 
approved by the Executive Board in February 2021; with a final 
version, accompanied by Performance Framework to be considered in 
May 2021.  

2.3. Thematic Partnership Activity and Strategy Refresh 

2.3.1. There are number of statutory plans and strategies that are due to be 
updated in 2021/22.  This provides an opportunity for thematic 
partnerships throughout the CPP structure to align their strategic 
commitments and shared operational delivery to recovery where 
appropriate.  

2.3.2. The Executive Board will oversee the refresh of a number of plans 
which will be central to recovery.  These include a refresh of the 
Stirling Plan itself; the development of a partnership Economic 
Strategy including a new Employability Plan; review and renewal of 
the Community Learning and Development Strategy, Community 
Justice Strategy and Children’s Services Plan; a new Local Child 
Poverty Action Plan Report; and a refocused approach to delivery of 
the Food Framework and the Sport, Physical Activity and Healthy 
Living Strategy. 

2.3.3. Taken together, these strategies and plans will be integral to the 
CPP’s recovery response, and provide a range of areas for 
engagement across all sectors to shape and agree collaborative 
priorities. 

 



3. Implications  

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality 
Impact Assessment process.  It was determined that an Equality Impact 
Assessment was not required as this report is procedural and is therefore not 
subject to an EqIA. 

Fairer Scotland Duty 

3.2. In preparing the contents of this report, in terms of the Fairer Scotland Duty, 
due regard has been given to reducing inequalities of outcome caused by 
socio-economic disadvantage, and any such impacts in respect of the 
proposals set out in this report are contained in the EqIA Relevance Check. 

Climate Change, Sustainability and Environmental Impact 

3.3. There is no direct sustainability or environmental impact or impact on the 
Councils duty relating to climate change.  A Strategic Environmental 
Assessment is not required.   

Other Policy Implications 

3.4. The contents of this report relate directly to the vision and commitment within 
the Stirling Plan 2017 – 2027.   

Consultations 

3.5. N/A. 

 

4. Background Papers 
4.1. EqIA Relevance Check. 

 

5. Appendices 
5.1. None. 
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