
Stirling Council  Agenda Item No. 14 

Stirling Council  Date of 
Meeting:  29 April 2021 

Not Exempt 

Roads Infrastructure Improvement Programme 2021/22 

Purpose & Summary  
The report, which was due to go to the Environment and Housing Committee in April 2021,  
as planned, seeks approval for the various Roads Capital Programmes for 2021/22, based 
on the Capital Budget agreed at Council on 11 March 2021.  

The report provides Council with an overview of: Roads Infrastructure Improvement Fund 
programme for 2021/22 (Appendices 1, 2, and 3); Street Lighting Investment programme for 
2021/22 (Appendix 4); the Road Safety Plan Implementation of Accident Sites Remedial 
programme for 2021/22 (Appendix 5); and the Traffic Management and Community Road 
Safety programme for 2021/22 (Appendix 6).   

Recommendations  
Council is asked to: 

1. agree the work programme for the Roads Infrastructure Improvement Fund for
2021/22;

2. agree the Street Lighting Investment programme for 2021/22;

3. agree the Road Safety Plan Implementation of Accident Sites Remedial programme
for  2021/22;

4. agree the Traffic Management and Community Road Safety programme for 2021/22;
and

5. agree that proposed amendments to the Bridges Capital – Major Projects programme
be presented as part of the General Services Capital Programme Progress Report to
Finance and Economy Committee on 17 June 2021.

Resource Implications  
The works contained in the programmes will be undertaken in-house by the Roads 
Maintenance service or issued via the Roads Civils Framework.   

Budget provision has been made through the Council’s Capital programme. 

Legal & Risk Implications  
Our road network provides critical transportation links for our communities, businesses and 
visitors.  



Our road network requires investment to ensure that the road condition is maintained, and to 
minimise more expensive repairs and maintenance in the longer term.   

If no investment is undertaken on the road network then this will result in higher insurance 
claims for damage to vehicles and could have a negative impact on the Council’s reputation.  

Due to Covid-19 the programme in 2021/22 takes account of the controls required to 
maintain a safe environment for the Council’s employees, which will result in works taking 
longer to complete due to smaller teams being deployed and less productivity. 

  

1. Background  
1.1. The Capital Budget was agreed at Council on 11 March 2021.  The budget 

included allocations for the various Roads Programmes for 2021/22.  
Normally, the detailed programmes that make up these allocations would be 
reported to the Environment and Housing Committee in April.  As this is not 
feasible, and works will require to commence prior to next Environment and 
Housing Committee, approval is being sought from Council for the various 
Roads Capital Programmes for 2021/22. 

1.2. The Council’s road network is the largest and most visible community asset 
that the Council is responsible for.  It is used daily by the majority of people, 
including residents, visitors and businesses and is fundamental to the 
economic, social and environmental wellbeing of our communities.  

1.3. It is crucial that the road network is adequately maintained.  This includes 
carriageways and footways and other integral infrastructure that supports local 
communities in their daily lives. 

1.4. The Council’s adopted road network covers more than 1,000km of road and 
over 600km of footways and footpaths. Carriageways are separated into four 
classifications: A, B, C and unclassified roads.  

1.5. The Council makes provision in its Capital Programme each year for 
investment in its road asset.  The Capital allocation for carriageways and 
footways in 2021/22 is £4.6m.  The budget allocation is divided across the 
three geographical areas based on road length within each area.  This is 
further disaggregated between the four road classifications and footways. 

1.6. The Roads and Land Service is also bidding to the Strategic Timber Transport 
Scheme (STTS) for road improvement and strengthening works on the C88 
Balquhidder and the C6 East Loch Lomondside Roads. 

1.7. The Street Lighting Investment Programme allocation for 2021/22 is £0.3m 
and will be used to replace older steel columns and lanterns to be replaced 
with new columns and LED lanterns.  This programme also includes an 
allocation to install LED lighting in the Goosecroft Underpass. 

1.8. Road Safety Plan – Implementation of Accident Sites Remedial Programme 
seeks to deliver the duties placed upon the Council within the Road Traffic Act 
1988 (Section 39) to promote road safety, study accidents, implement 
accident prevention measures and ensure public roads are made safer.  A 
Capital allocation of £0.1m has been provided for Implementation of Accident 
Sites Remedial Programme for 2021/22. 

1.9. Traffic Management and Community Road Safety budget allocation of 
£0.413m is supported by external grant funding from SUSTRANS.  It seeks to 
deliver safer opportunities for walking and cycling within local communities.  It 
has a focus on delivering Safer Routes to School. 



 

2. Considerations 
Roads Infrastructure Improvement Fund Programme for 2021/22 

2.1 The Roads Infrastructure Improvement Fund seeks to improve the overall 
condition of the Council’s adopted road asset. 

2.2 Various sources of road condition data are obtained that assist the Area Road 
Officers in identifying those sections of carriageway that are in greatest need 
of resurfacing.   

2.3 The service has prepared a priority list of proposed road improvement 
projects for carriageways and footways within the three geographical areas.  
The list can be found in Appendices 1, 2 and 3. 

2.4 Works planned for this include road surfacing works (moderate inlay, 
moderate overlay and structural overlay) and surface patching.  In association 
with the road surfacing works, associated drainage works and footpath 
surfacing schemes will also be undertaken.  

Street Lighting Investment Programme 2021/22 

2.5 The Street Lighting Investment Programme (Appendix 4) will continue to 
replace the Council’s oldest lighting columns, electrical wiring connections 
and lanterns and replace with new steel or aluminium columns and 
associated wiring and new LED lanterns, including at the Goosecroft 
underpass. 

2.6 The programme can be subject to change if a column is damaged beyond 
repair or a fault develops that leads to the identification of deteriorating 
electrical circuits or wiring that could be a public safety issue if left 
unattended.  

2.7 Where possible, these works will try to align with proposed footway 
improvements that allows both works to be undertaken simultaneously, 
minimising work effort and inconvenience to local communities. 

Road Safety Plan – Implementation of Accident Sites Remedial Programme  

2.8 Road Safety Plan – Implementation of Accident Sites Remedial Programme 
seeks to address road safety issues that have been identified through collated 
accident data.  

2.9 The programme includes awareness raising, as well as implementing 
engineering schemes.  The programme of works for 2021/22 contains a range 
of road safety interventions to protect both road users and pedestrians.  

2.10 Works include the installation of high friction surfacing, road safety 
interventions, village gateway schemes and road markings and the 
installation of Vehicle Activated Signs (VAS).  The range of works across the 
three geographical areas can be found in Appendix 5. 

Traffic Management and Community Road Safety Programme  

2.11 Traffic Management and Community Road Safety Programme sets out to 
provide improved and safer walking and cycling opportunities for all. The 
majority of projects are centred around primary schools in the urban and rural 
communities. 

  



2.12 The proposed projects can be found on Appendix 6 and contain a range of 
road safety improvements, including implementation of 20 mph speed limits, 
Safer Routes to School projects and a range of design works for School 
Streets projects.  School Streets projects set out to tackle congestion and 
road safety concerns that many schools experience.  This project will deliver 
reconfigured access and egress points to the school, school drop off areas 
with improved safety measures for pedestrians that will encourage increased 
walking and cycling to school, resulting in less car journeys.  

Bridges Capital – Major Projects 

2.13 At the Council meeting on 11 March 2021 the Bridges Capital – Major 
Projects was allocated £350k.  At the time the allowance was for the 
development of projects to carry out structural improvements to Telford 
Bridge, Hollowburn Bridge, Rosburn culvert and Blanewater retaining wall. 
The programme also included the completion of the contract for the C3 bridge 
replacement project. 

2.14 Since that time the bridge on the B818 near Fintry has suffered partial 
parapet collapse.  Investigations are on-going into the cause and the extent of 
the works to repair the bridge. 

2.15 In addition a rock fall took place on Abbey Craig resulting in an emergency 
closure on the A907.  The closure is to allow for the safe removal of the fallen 
rock and scaling of the remaining rock face to remove any further loose 
material.  Investigations are also being carried out to ascertain how much 
damage the current rock fall protection system has sustained. 

2.16 Once investigations have been concluded on the bridge on the B818 and at 
the Abbey Craig the impact on the capital projects proposed in March 2021 
will be clearer.  Any proposed amendments to the programme would be 
presented as part of the General Services Capital Programme Progress 
Report to Finance and Economy Committee on 17 June 2021. 

  

3. Implications  

Equalities Impact 

3.1 The contents of this report were assessed under the Council’s Equality 
Impact Assessment process.  It was determined that an Equality Impact 
Assessment was not required as it does not have a potential impact on 
specific protected groups.  This proposal will improve the condition of the road 
and street lighting asset for all road users and pedestrians. 

Fairer Scotland Duty 

3.2 The contents of this report were considered in terms of the Fairer Scotland 
Duty and were determined not to be of strategic importance. 

Climate Change, Sustainability and Environmental Impact 

3.3 The Roads Service will continue to works to improve the sustainability of the 
service and deliver outcomes that contribute to the Sustainable Growth 
Agreement. 

Other Policy Implications 

3.4 None.  

  



Consultations 

3.5 We will virtually meet with Community Forums discuss the proposed work 
programmes and engage with our communities on specific schemes.  

 

4. Background Papers 
4.1 EqIA Relevance Check. 

 

5. Appendices 
5.1 Appendix 1 - Roads Infrastructure Improvement Fund 2021/22 - Area 1. 

5.2 Appendix 2 - Roads Infrastructure Improvement Fund 2021/22 - Area 2. 

5.3 Appendix 3 - Roads Infrastructure Improvement Fund 2021/22 - Area 3. 

5.4 Appendix 4 - Street Lighting Investment Programme 2021/22. 

5.5 Appendix 5 - Road Safety Plan – Implementation of Accident Sites Remedial 
Programme 2021/22. 

5.6 Appendix 6 - Traffic Management and Community Road Safety Programme 
2021/22. 
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Wards affected: All Wards 

Key Priorities: E - We will create & implement environment 
and infrastructure improvements; deliver new 
ownership & delivery methods around energy 
generation, public transport & internet access, 
ensuring profits & services work to community, 
not commercial priorities 

Key Priority Considerations: N/A 

Stirling Plan Priority Outcomes: 

(Local Outcomes Improvement Plan) 

Resilient - People are part of safe and caring 
communities within an attractive and 
sustainable environment 

 




