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Community Engagement Strategy 

Purpose & Summary  
Effective Community Engagement supports people and communities to become active 
participants and to take control over the decisions and matters that affect their lives. 

Where communities may already be driving change, Stirling Council has a role in supporting 
and facilitating this.  Other communities, including our most vulnerable, will need to be 
supported to participate more fully.  

Stirling Council has a desire, responsibility and statutory obligation to empower communities 
by sharing and shifting power in decision-making processes and empowering local 
communities to make positive changes.  This can be achieved through effective community 
engagement across all council services with the key principles and standards embedded in 
our culture and practice. 

To ensure community engagement becomes common practice across all council services, 
the Community Engagement Team have been developing a new Community Engagement 
Strategy and Engagement Framework. 

The strategy has been informed by internal and external engagement.  

Recommendations  
Council is asked to: 

1. approve the strategy and framework for presentation as the new Community
Engagement Strategy for Stirling Council.

Resource Implications  
There are no significant or specific additional resource implications from delivering this 
strategy. The strategy will be delivered within existing resources but seeks to change the 
practice and culture of services in terms of community engagement.  

It is expected that services will need to make time to ensure adequate time and training is 
given to ensuring this approach is embedded across the Council. 

Legal & Risk Implications  
The failure to comply with and meet the statutory obligations set out in Scottish Government 
policy including; Community Empowerment Act; Single Outcome Agreement and National 
Performance Framework. 



 

1. Background  
1.1. Community engagement is an essential and statutory form of public 

participation in council business and decision making.  This cuts across all 
council services and needs to have an all council approach as detailed in the 
relevant policies and procedures set out in this report. 

1.2. This makes it essential that we rapidly build in positive and proper community 
engagement practice to all Council services and develop a culture where it is 
understood and expected that community engagement is the responsibility of 
every service across the Council. 

1.3. A Community Engagement and Consultation Group has been established 
(February 2021) to provide advice and guidance on best practice and 
methodology for services carrying out consultation and engagement. All 
services will be required to come through this group to ensure all council 
community engagement and consultation is consistent, appropriate and 
meets the national standards for Community Engagement. 

1.4. The Community Engagement Strategy and Framework has been through a 
consultation process with internal and external stakeholders and elected 
members 

1.5. The Community Engagement Strategy and Framework has been written to 
reflect the Council priorities and outcomes and seeks to ensure we have 
Thriving Communities, Thriving Partnership and are a Thriving Organisation 
as set out it in the 10 Year Strategy. 

 

2. Considerations 
2.1 Effective community engagement makes Council services more democratic, 

responsive and relevant.   

2.2 A full internal and external engagement exercise has been undertaken with 
Elected Members, Officers, stakeholders and community groups. 

2.3 The recommendations and findings of the consultation have now been 
incorporated into the strategy. 

2.4 Appendix 1 sets out the strategy for community engagement and seeks to 
ensure it is adopted as common practice across all council services.  

2.5 Appendix 2 sets out the updated proposed framework for effective community 
engagement that will be adopted across all council services. 

2.6 Once approved, a programme of training will be delivered across the Council 
to ensure all services understand the strategy and the way of undertaking 
community engagement that it now mandates for all services. 

 

3. Implications  

Equalities Impact 

3.1 The contents of this report were assessed under the Council’s Equality 
Impact Assessment process and it was determined that no EqIA was 
required.   



Fairer Scotland Duty 

3.2 In preparing the contents of this report, in terms of the Fairer Scotland Duty, 
due regard has been given to reducing inequalities of outcome caused by 
socio-economic disadvantage, and any such impacts in respect of the 
proposals set out in this report are contained in the EqIA Relevance Check.  

Climate Change, Sustainability and Environmental Impact 

3.3 None. 

Other Policy Implications 

3.4 The Community Engagement Strategy relates directly to the Community 
Empowerment Act; Single Outcome Agreement and National Performance 
Framework Consultations.  It will ensure we are meeting our statutory 
obligations and delivering best practice related to engagement and 
consultations. 

Consultations 

3.5 Both internal and external consultation took place with; Officers, Elected 
Members, Stakeholders, Communities and Third Sector organisations.  The 
results of those consultations have been incorporated into the Strategy 
presented here. 

 

4. Background Papers 
4.1 EQIA Relevance Check – Community Engagement Strategy. 

 

5. Appendices 
5.1 Appendix 1 – Community Engagement Strategy – Second Draft. 

5.2 Appendix 2 – Community Engagement and Participation Guide – Second 
Draft. 
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Details of Convener(s), Vice Convener(s), 
Portfolio Holder and Depute Portfolio 
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Councillor Kane and Councillor Farmer as 
Convenor/Vice Convenor of CP&R 

 

Wards affected: All Wards 

Key Priorities: D - We will deliver inclusive economic growth 
and promote prosperity.  We will deliver a City 
Region Deal and pursue policies and solutions 
that encourage high quality, high paying jobs 
into all of Stirling's communities. 

Key Priority Considerations:  

Stirling Plan Priority Outcomes: 

(Local Outcomes Improvement Plan) 

Prosperous - People are part of a prosperous 
economy that promotes inclusive growth 
opportunities across our communities 

 




