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Purpose & Summary  
The purpose of this report is to provide an annual progress update on the achievement of 
the service actions that contribute to the delivery of the Council’s key priorities. 

The Council Five-year Business Plan outlines the six key priorities that will help the 
organisation achieve the PHAR (Prosperous, Healthy, Achieving and Resilient) outcomes.  
Regular tracking and monitoring is in place through the Council’s Performance Management 
System to ensure there is accountability for the delivery of the service actions underpinning 
the 6 key priorities. 

 

Recommendations  
Council is asked to: 

1. note the progress made towards achievement of the service actions that contribute to 
the delivery of the Council’s Key Priorities.  Appendix 1 contains the actions that 
remain open and continue to be progressed by the services; 

2. note the list of completed service actions included as Appendix 2; 

3. agree that further work is required with Elected Members and Senior Managers to 
identify which of the completed actions listed in Appendix 2 should continue to be 
tracked and reported; and 

4. note that a refreshed Key Priorities Report is currently being developed, which will 
include new actions from the 2020-21 service delivery plans and a draft will be shared 
with Elected Members at the next quarterly meeting with the Chief Executive and 
Senior Leadership Team.  

 

Resource Implications  
There are no resource implications arising directly from this report. 

 

Legal & Risk Implications  
None. 

 

  



1. Background  
1.1. The Council’s Five-year Business Plan provides a blueprint that works to 

enable all our citizens and communities to be Prosperous, Healthy, Achieving 
and Resilient (PHAR).  At the core of the business plan is the Councils six key 
priorities, which will help us achieve the PHAR. 

1.2. During 2020-21 all Council services produced a service plan, which included 
a delivery plan with key actions for improvement.  The most important actions 
from these service delivery plans have been highlighted and are currently 
being added to a new version of the Key Priorities Report.  This will ensure 
relevant information remains available to track service contribution towards 
the Council’s 6 Key Priorities. 

 

2. Considerations 
2.1 The Key Priorities Report included 88 sub-priorities and outlined below is a 

high level summary of progress to date: 

Completed actions 36 

Open actions 48 

Cancelled actions – (highlighted in 
2019-20 Annual Report) 

4 

Total 88 

2.2 A report detailing all of the open actions underpinning the six key priorities is 
included as Appendix 1.  The information is presented in a new easier to read 
format and provides information on action status, associated progress notes, 
action owners and uses the same action reference codes as the old report 
layout. 

2.3 The completed actions are detailed in Appendix 2 and it is recommended that 
further work is carried out with Elected Members and Senior Managers to 
confirm if any of the completed actions should continue to be tracked and 
reported. 

2.4 To ensure the Key Priorities Report continues to provide relevant information 
to assess service contribution towards the six Key Priorities, work has started 
on developing a new report.  This report will include key actions from each of 
the service delivery plans produced by services during 2020-21.  A draft of 
this report will be shared with Elected Members at the next quarterly meeting 
with the Chief Executive and Senior Leadership Team.   

 

3. Implications  

Equalities Impact 

3.1 The contents of this report were assessed under the Council’s Equality 
Impact Assessment process.  It was determined that an Equality Impact 
Assessment was not required as a new policy or strategy is not being 
introduced. 



Fairer Scotland Duty 

3.2 The contents of this report were considered in terms of the Fairer Scotland 
Duty and were determined not to be of strategic importance. 

Climate Change, Sustainability and Environmental Impact 

3.3 There are no direct impacts of this paper on climate change, sustainability or 
the environment. 

Other Policy Implications 

3.4 Following consideration of the policy implications of this report no relevant 
issues have been identified”. 

Consultations 

3.5 None.  

 

4. Background Papers 
4.1 EqIA Relevance Check. 

5. Appendices 
5.1 Appendix 1 – Key Priorities Open Actions. 

5.2 Appendix 2 – Key Priority Completed Actions. 
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Wards affected: All 

Key Priorities: A – We will look after all of our citizens, from 
early years through to adulthood, by providing 
quality education and social care services, to 
allow everybody to lead their lives to their full 
potential. 

B – We will target all forms of poverty across 
our communities and mitigate the impact of 
austerity and welfare cuts on those hit the 
hardest. 

C – We will create more affordable housing 
and social housing in all of Stirling’s 
communities. We will lead by example as an 
organisation in setting exceptional standards in 
building practice, environmental practice, 
employer practice, tenant relations and 
homelessness prevention. 

D – We will deliver inclusive economic growth 
and promote prosperity. We will deliver a City 
Region Deal and pursue policies and solutions 
that encourage high quality, high paying jobs 
into all of Stirling’s communities. 



 

E – We will create and implement environment 
and infrastructure improvements. We will 
deliver new ownership and delivery methods 
around energy generation, public transport and 
internet access, ensuring profits and services 
work to community, not commercial priorities. 

F – We will commit and coordinate our 
resources to ensuring Stirling becomes a must 
visit destination; with heritage, culture, 
environment and economic strategies working 
hand in hand to encourage tourists to stay for a 
minimum of three days and two nights. 

Key Priority Considerations: All of above 

Stirling Plan Priority Outcomes: 

(Local Outcomes Improvement Plan) 

Prosperous - People are part of a prosperous 
economy that promotes inclusive growth 
opportunities across our communities 

Healthy – People are healthy and live active, 
full and positive lives within supportive 
communities 

Achieving – People are skilled and supported 
to make a positive contribution to our 
communities 

Resilient – People are part of safe and caring 
communities within an attractive and 
sustainable environment 
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