
Stirling Council Agenda Item No. 3 

Special Stirling Council 
Date of 
Meeting:  17 September 2020  

Not Exempt 

COVID-19 Short Life Working Group - 
Recommendations 

Purpose & Summary 

The reports sets out the recommendations of the COVID-19 Short Life Working Group 
(SLWG) established by the Council on 4 June 2020 to agree future plans for the running 
of Council, Decision Making Committees, associated Panels and the Licensing Board, 
including the start of the first committee cycle of meetings, following the summer recess.  
The Council also agreed that the SLWG should conclude discussions by 31 July 2020. 

The SLWG met on 30 June 2020 and 15 July 2020 and fulfilled its remit within the agreed 
timescale by recommending a schedule of meetings up to 31 December 2020 and a 
process for recording all meetings held remotely and in private, on public health grounds, 
in accordance with Part 4 of Schedule 6 of the Coronavirus (Scotland) Act 2020; all 
recordings are available to view after each meeting on the Council’s website. 

A further meeting of the SLWG took place on 27 August 2020 to consider options for 
enabling petitions to be submitted electronically as part of the Process for Public Petitions. 

The Council is invited to approve the recommendations of the SLWG set out in 
paragraphs 2.1 to 2.22.  

Recommendations 

The Council is asked: 

1. to approve the extended single cycle programme of meetings up to 31 December
2020, as set out in Appendix 1 to this report.  Such meetings to be held remotely
through Microsoft Teams (or any other approved platform) or through a
combination of physical meeting and remote access, depending on the restrictions
in place at the particular time;

2. to note that from January 2021 it is anticipated that the Council will revert back to
the original programme of meetings up to March 2022, subject to restrictions in
place.  Should any adjustments in the programme be required a report will be
brought forward to the December Council meeting for consideration in light of  the
situation at that time;



3. to agree that all Council/Committee/Panel meetings held remotely (in whole or in- 
part) and in private on public health grounds in accordance with Part 4 of Schedule 
6 of the Coronavirus (Scotland) Act 2020 be recorded and the video recordings 
made available to view on the Council’s website after each meeting and until the 
next meeting of the relevant decision making body; 

4. to approve the Protocol for the Recording of Council, Committee and Panel 
Meetings, as set out in Appendix 2 to this report for display on the Council’s 
website; 

5. to agree that the Process for Public Petitions, as set out in Appendix 6b of the 
Scheme of Delegation, be amended to enable petitions to be submitted 
electronically; 

6. to agree that Standing Orders 27(e) and (q), 37 and 39 to 43 relating to minutes 
coming forward on agendas for approval, the volume of minutes, question time and 
the submission of notices of motion, all temporarily suspended earlier in the year, 
be reinstated for future meetings, as set out in Appendix 3 to this report; and 

7. to note that the Chief Officer – Governance will make the necessary changes to the 
Scheme of Delegation as a consequence of the decisions taken by the Council and 
arrange for the revised Scheme of Delegation and Standing Orders (Appendix 3) to 
be circulated to all Elected Members and displayed on the Council’s website. 

 

Resource Implications 

The proposals, if approved, would have resource implications in terms of officer time in 
making the necessary changes to documents and processes.  The cost associated with 
the on-line petition process can be accommodated from reserves.  

 

Legal & Risk Implications and Mitigation 

In considering plans for meetings the SLWG was mindful of the Scottish Government 
guidance and the Health Protection (Coronavirus) (Restrictions) (Scotland) Regulations 
2020, to ensure that the Council complies with the law in relation to restrictions on 
movement, essential travel, social distancing and gatherings, both to ensure compliance 
and the health and safety of staff, Elected Members and members of the public.  The 
Council has a duty of care to its employees, Members and any person who visits Council 
premises. 

If not approved, there is a risk that there would not be appropriately robust democratic 
processes in place to support decision making by the Council.  If essential decisions are 
not taken then there will be an impact on service delivery and our ability to make progress 
during this very challenging time.  Any significant backlog in decision making would have a 
detrimental impact on the Council's resources after the restrictions are lifted and that, in 
turn, is likely to impact on service delivery and progress of the Council’s Strategic Plan.  

 

  



1. Background 

1.1. A Special Council meeting held on 12 March 2020 agreed to extend the provisions 
of Section CE45 of the Scheme of Delegation “Additional Powers during Recess 
Periods” to allow the Chief Executive to determine any urgent matters in the event 
that a meeting of Council or relevant Committee could not be convened as a result 
of the COVID-19 (coronavirus) global pandemic.  It was acknowledged at the time 
that this process was intended as a short-term mechanism and would not be 
appropriate for an extended period of time. 

1.2. A Section CE45 Report, Schedule of Meetings up to the Summer Recess 2020, 
was agreed by the Chief Executive in consultation with relevant Elected Members, 
which introduced a limited number of Member level decision making meetings in 
June 2020.  These meetings were held remotely/online using Microsoft Teams with 
the proceedings recorded and made available for public viewing after the meeting. 

1.3. The COVID-19 SLWG was established to look at the arrangements for meetings 
after the recess. 

 

2. Considerations 

2.1. Meetings in the Recess - Meetings of the Planning & Regulation Panel and the 
Local Review Body have continued to take place throughout the recess and the 
Licensing Board has been able to start meeting again.  As the Council took an 
earlier policy decision on recording meetings it was considered appropriate that 
CE45 Additional Powers during Recess Periods be used to determine that the 
recording of meetings be extended to include any meetings held in the recess 
period.  On the basis that the relevant Elected Members required to be consulted 
under CE45 were already members of the SLWG, the Group was asked to agree to 
an extension of the recording of meetings over the recess. 

2.2. The Licensing Board - As an independent, quasi-judicial body the Board has its 
own Standing Orders, and has determined its own procedures for holding its 
meetings remotely, based on the procedures followed by the Planning & Regulation 
Panel. 

2.3. Programme of Meetings – Under normal circumstances there would be two cycles 
of meetings after the recess up until the end of the year.  In considering the future 
arrangements, the SLWG considered both a two-cycle timetable and a ‘hybrid’ 
option with one extended cycle up to the end of the year.  In the two-cycle 
timetable, meetings would require to take place on Tuesdays and Thursdays and 
throughout the October school holiday period.  The ‘hybrid’ extended single cycle of 
meetings includes two meetings of the Environment & Housing Committee to deal 
with the volume of business for that Committee, two ordinary meetings of Council 
and a Special Council meeting to consider the budget (8 October).  

2.4. The SLWG, taking into account the ongoing challenges and pressures on the 
Council associated with COVID -19, concluded that the hybrid single extended 
cycle of meetings was the preferred option for the remainder of 2020.  If required, a 
Special Meeting of a Committee should be arranged rather than reports going 
forward to full Council. 



2.5. Given that restrictions remain in place it is anticipated that meetings will continue to 
be held remotely using Microsoft Teams, with the public excluded from meetings on 
public health grounds.  However, Standing Order 2 allows for meetings to be held, 
either with all Members physically present, or remotely, with all Members present 
through Microsoft Teams (or any other approved platform), or through a 
combination of physical meeting and remote access should circumstances allow.  

2.6. Members of the Senior Leadership Team have been looking closely at the business 
on the workplans to ensure that agendas do not include unnecessary business that 
could be dealt with in the Information Bulletin or by briefing notes.  Agenda setting 
meetings have also been arranged with appropriate Conveners and Vice 
Conveners and all appointments put in diaries for the single extended cycle of 
meetings, subject to final approval of the cycle by the Council. 

2.7. The proposed cycle of meetings is set out in Appendix 1.  It is anticipated that from 
January 2021 the Council will revert back to the original programme of meetings up 
to March 2022, subject to restrictions in place.  However, should any adjustments in 
the programme be required a report will be brought forward to the December 
Council meeting for consideration in light of  the situation at that time.  

2.8. Recording Meetings – On 4 June 2020 the Council agreed that, with immediate 
effect, proceedings at all Council, Committee and Panel meetings scheduled to 
take place in June 2020 be recorded and the video recording made available for 
public viewing on the Council’s website after each meeting. 

2.9. The SLWG agreed to recommend that the recording of all 
Council/Committee/Panel meetings held remotely (in whole or in- part) and in 
private on public health grounds, in accordance with Part 4 of Schedule 6 of the 
Coronavirus (Scotland) Act 2020, should continue, with recordings of the meetings 
made available thereafter. 

2.10. The Group also agreed to recommend that the recordings be retained on the 
Council’s website until the next meeting of the relevant decision making body and 
thereafter archived in accordance with the Council’s retention policy. 

2.11. Officers will continue to look at possible improvements in the process of recording 
meetings in light of updates to Microsoft Teams and the experience of other local 
authorities. 

2.12. A Protocol for Recording of Council, Committee and Panel Meetings is set out in 
Appendix 2 to this report.  The protocol has been produced to support the conduct 
of recorded meetings and to ensure that the Council is compliant with its obligations 
under the Data Protection Act 2018 and the Human Rights Act 1998.  It is intended 
that this Protocol will be displayed on the Council’s website.  

2.13. Process for Public Petitions – The SLWG discussed the limitations of the 
process for public petitions in the current climate and looked at possible 
adjustments to the process to enable petitions to be submitted electronically. 

2.14. Officers in Democratic Services and the Digital Team have identified a solution 
which provides a suitable e-petition platform.  The online process would sit 
alongside the existing process and allow petitions to be submitted by post, e-mail or 
via a dedicated webpage.  Funding for the project has been identified and it is 
hoped that, following the necessary procurement exercise, an e-petitions webpage 
could be live by the end of November, enabling citizens to submit petitions on-line. 

2.15. The SLWG noted the work being undertaken and agreed to recommend that the 
Process for Public Petitions be amended to enable petitions to be submitted 
electronically.  



2.16. Standing Orders and Scheme of Delegation – Under the CE45 Urgent Business 
powers, the Chief Executive, in consultation with relevant elected members, made 
temporary changes to the Standing Orders and Scheme of Delegation, on the 
understanding that these changes would be reviewed in the recess.  

2.17. In order to keep the initial schedule of remote meetings as simple and effective as 
possible amendments were made so that there were no minutes submitted for 
approval; no volume of minutes provided, no question time at Council meetings and 
no Motions under SO39 to 43. 

2.18. The SLWG agreed to recommend that Standing Orders 27(e) and (q), 37, 39 to 43 
relating to minutes coming forward on agendas for approval, the volume of minutes, 
question time and the submission of notices of motion be reinstated for future 
meetings. 

2.19. A number of other minor temporary changes made in relation to meetings taking 
place remotely, for example, referring to a roll call vote rather than a show of hands 
and suspending the provision requiring Members to stand when speaking would 
still apply. 

2.20. The revised Standing Orders, showing tracked changes, are attached as Appendix 
3 to this report. 

2.21. The Scheme of Delegation describes how decision making operates within the 
Council and sets out the powers reserved to the Council and the delegations to the 
Decision Making Committees/Panels and to the Chief Executive.  However, there is 
nothing to prevent the Council from dealing with any delegated matters itself or 
from amending or withdrawing the delegation.  Up until the end of June, all 
decisions which would normally be taken by Committees (with the exception of the 
Audit Committee) were directed to the Council. 

2.22. The Chief Officer – Governance will make any necessary changes to the Scheme 
of Delegation as a consequence of the decisions taken by the Council.  The revised 
Scheme of Delegation and Standing Orders will be circulated to all Elected 
Members and displayed on the Council’s website.  

 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required as this is a procedural report. 

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance. 

Sustainability and Environmental 

3.3. N/A. 

Other Policy Implications 

3.4. None. 

 



Consultations 

3.5. Consultation has taken place with the Digital team and officers in procurement in 
relation to the proposed amendments to the petition process. 

4. Background Papers 

4.1. EqIA Relevance Check. 

4.2. Coronavirus (Scotland) Act 2020. 

5. Appendices 

5.1. Appendix 1 – Proposed programme of meetings. 

5.2. Appendix 2 – Protocol for Recording of Council, Committee and Panel Meetings. 

5.3. Appendix 3 – Revised Standing Orders. 
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