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Demolition of 24 Glasgow Road, Stirling and 
Redevelopment of Site for New Build Housing 

Purpose & Summary 

24 Glasgow Road is a currently empty building, which sits on a prominent entry point to 
the city centre and is currently unfit for occupation due to the configuration of the dwellings 
and the requirement for significant upgrading works to the internal layout and fixtures.  
This Report proposes the demolition and clearance of the site followed by the 
redevelopment for new build housing  

Recommendations 

Council is asked to: 

1. approve the proposal to demolish the existing building and clearance of the site;
and

2. agree that proposals can be prepared and progressed for redevelopment of the
site for new build social housing.

Resource Implications 

Financial: 

In order to bring the existing building back into use as standard letting stock, comprising of 
the current configuration of 6 x 2 bedroom flats and 4 x 2 bedroom maisonettes, a sum of 
approximately £300,000 would be required, this would be non-grant funded. 

In order to demolish the building and clear the site, a cost of approximately £80,000 to 
£90,000 would be required with any redevelopment being grant funded at current new 
build levels (currently £57,000 per unit). 

People: 

It is proposed that Demolition Contract will be managed using existing Housing & 
Procurement personnel and the redevelopment proposals will be progressed using 
Housing personnel.  

Land: 

Existing site and building are on Housing Revenue Account. 



Legal & Risk Implications and Mitigation 

Demolition Warrant has been granted for the demolition of the existing building. 

Demolition Contract can be procured through existing procurement frameworks such as 
Scotland Excel.  

Redevelopment proposals would be subject to Planning Applications and approvals 
however given the condition of the existing building and the extended period it has been 
vacant, redevelopment will provide benefits to the local area and community as well as  
improving the aesthetics of the site and key approach road into Stirling Town Centre. 

1. Background 

1.1 In 1997 the building was converted from its original configuration of 2 x 2 bedroom 
flats and 8 x 2 bedroom Maisonettes to form a supported hostel accommodation 
model to be managed by YMCA.  The new configuration provided shared 
accommodation units by remodelling the maisonettes on the first and second floors 
into shared 2 and 3 bedroom units. 

1.2 The project was discontinued in 2001 when the Lower Bridge street project was 
initiated to meet the needs of the same client group in a more suitably designed 
building. 

1.3 24 Glasgow Road was thereafter used as homeless temporary accommodation for 
a range of clients however management of the building always proved challenging 
due to the configuration of the accommodation and the lack of 24 hour security 
presence. 

1.4 In 2014 the decision was taken to re-design the building into a single person 
homeless unit by reconfiguring the flats into bedsits on all floors.  This met with 
significant difficulties in meeting the current building regulations due to the height of 
the building and the single core access therefore building warrant approval could 
not be achieved. 

1.5 In 2017 a survey was carried out to renovate the existing accommodation for use 
as mainstream letting units, this survey determined that the building required 
significant works and without further re-modelling of the units the flats would be 
very difficult to let.  Since then a variety of potential uses has been considered, 
including the potential for use as accommodation for young people leaving care. 
However, the building was again deemed not suitable. 

2. Considerations 

2.1. It is proposed that the building is demolished and the cleared site will be 
redeveloped to accommodate 8 cottage flats (each with their own main door 
access) to a maximum of 2 storey with in curtilage parking which would meet the 
current building regulations and achieve the bronze active or silver energy level 
standard.  

2.2. The new build units would attract grant funding from the Scottish Government of 
£57,000 per unit with a net cost of approximately £68,000 per unit funded via the 
HRA. 



2.3. There is significant demand in the area for own door flats, while there is less 
demand for flats accessed from a common close and flats over the first floor. 

2.4. Any significant change to the layout of 24 Glasgow Road would require significant 
renovations to meet the current building standards and which would limit the 
internal reconfiguration and incur significant upgrading works. 

2.5. This project was proposed as a medium term priority within the Strategic Housing 
Investment Programme 2020/21 to 2024/25.  

2.6. Properties constructed will be held on HRA and will be available for social rent.  

2.7. Finalised proposals for redevelopment on this site will be presented to Environment 
and Housing Committee for approval prior to site start.  

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required as the impact of the proposal will only be able to be assessed at a later 
stage in the development process.  

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and it was determined that this was not required as the impact of the proposal will 
only be able to be assessed at a later stage in the development process. 

Sustainability and Environmental 

3.3. New affordable homes are designed to meet high levels of energy efficiency thus 
reducing the amount of energy used for heating homes.  Where energy efficiency 
measures are installed this will reduce the level of greenhouse gas emissions with 
energy generated via renewable sources where possible. Finally, new affordable 
homes are designed to meet Secured by Design Standards where possible. 

Other Policy Implications 

3.4. Expanding the supply of affordable housing through the new build programme will 
also assist those in housing need, will support the local economy including the 
creation of jobs in the construction industry and reduce fuel poverty. 

Consultations 

3.5. Housing Advisory Group were consulted on the proposal to demolish the existing 
building and were supportive of this proposal. 

3.6. Any redevelopment proposals for the site project will be the subject of extensive 
community consultation undertaken as part of the planning process.  The Housing 
Advisory Group, Strategic Housing Forum and SHIP Review Group will also be 
updated on the proposals set out in this report. 

4. Background Papers 

4.1. Environment & Housing Committee, 14 November 2019 – Strategic Housing 
Investment Programme 2020/21 to 2024/25. 



5. Appendices 

5.1. None. 
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Wards affected: Ward 5 - Stirling West  

Key Priorities: C - We will create more affordable & social housing in 
all Stirling's communities. We will lead by example as 
an organisation in setting exceptional standards in 
building , environmental and employer practice, tenant 
relations & homelessness prevention 

Key Priority Considerations:  

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Resilient - People are part of safe and caring 
communities within an attractive and sustainable 
environment 

  
 


