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Review of Clackmannanshire & Stirling Health and 
Social Care Partnership Integration Scheme 

Purpose & Summary 

The purpose of the report is to advise on the Statutory Duty to review the Integration 
Scheme for the Clackmannanshire & Stirling Health and Social Care Partnership. 

Update on progress with the Statutory Duty to review the Integration Scheme for the 
Clackmannanshire & Stirling Health and Social Care Partnership. 

Recommendations 

Council is asked to: 

1. note the requirement to review the Integration Scheme (paragraph 2.3);

2. note the progress of the review (paragraphs 2.6 – 2.9); and

3. note the actions being taken forward over the coming months, if the emergency
response to COVID-19 pandemic has reduced (paragraphs 2.10 – 2.12).

Resource Implications 

Time of relevant staff members to attend a session and draft any potential changes to the 
Integration Scheme. 

Legal & Risk Implications and Mitigation 

This paper outlines the Constituent Authorities statutory responsibilities to review the 
Integration Scheme as set out in section 44 of the Public Bodies (Joint Working) 
(Scotland) Act 2014 paragraph (5). 

Actions identified in this report will enable the Constituent Authorities to meet their 
statutory responsibilities to review the Integration Scheme as set out in section 44 of the 
Public Bodies (Joint Working)(Scotland) Act 2014 paragraph (5). 



1. Background 

1.1. The Public Bodies (Joint Working) (Scotland) Act 2014 sets the framework for 
integrating adult health and social care, to ensure a consistent provision of quality, 
sustainable care services for the increasing numbers of people in Scotland who 
need joined-up support and care, particularly people with multiple, complex, long-
term conditions. 

1.2. The Integration Scheme is a legally binding agreement between Councils and 
Health Board who are known as ‘the parties’ in the Integration Scheme.  The 
scheme describes what the parties will do to enable the Integration Joint Board 
(IJB) to meet its responsibilities (or ‘delegated functions’).  It does not describe 
what the IJB will do in detail.  The IJB became responsible for adult and older 
peoples services in April 2016.  The scheme contains high level statements of 
commitment to ensure flexibility and accommodate future changes. 

1.3. The current Integration Scheme can be found on the Clackmannanshire & Stirling 
Health and Social Care Partnership website here: 
https://clacksandstirlinghscp.org/about-us/integration-scheme/. 

2. Considerations 

Integration Scheme Review 

2.1. The current Integration Scheme was approved by all Constituent Authorities and 
endorsed by the then Partnership Transition Board in June 2015. 

2.2. The Integration Scheme was submitted to Scottish Ministers on 1 April 2015, as 
required, and was approved by Ministers on 4 September 2015 where it was laid 
before Parliament before coming into force on 3 October 2015. 

2.3. Under Section 44 of the Public Bodies (Joint Working) (Scotland) Act 2014 
paragraph (5) the Constituent Authorities have a legal duty to formally review the 
Integration Scheme five years from its date of approval, in this case by October 
2020. 

2.4. If the Integration Scheme is not reviewed, the Constituent Authorities would be in 
breach of the Public Bodies (Joint Working) (Scotland) Act 2014.  To mitigate this 
risk, the Integration Scheme must be finalised, approved by Constituent Authorities 
and submitted to the Cabinet Secretary for Health and Sport for approval. 

2.5. There is no requirement for the Integration Scheme to be laid before Parliament 
going forward. 

 

 

 

 

 

 

 

 



Progress with Review 

2.6. On 21 January 2020 a session was held with: 

2.6.1. Chief Officer (HSCP); 

2.6.2. Chief Finance Officer (HSCP); 

2.6.3. Programme Manager (HSCP); 

2.6.4. Chief Executive of Clackmannanshire Council; 

2.6.5. Section 95 Officer for Clackmannanshire Council; 

2.6.6. Chief Executive of NHS Forth Valley; 

2.6.7. Director of Finance for NHS Forth Valley; 

2.6.8. Chief Executive of Stirling Council; 

2.6.9. Section 95 Officer for Stirling Council;  

2.6.10. Chief Officer – Governance, Stirling Council; and 

2.6.11. Senior Manager Legal and Governance, Clackmannanshire Council. 

2.7. The programme manager took the group through a presentation which set out the 
requirements (section 2 above) and identified areas for review and updating, these 
were: 

2.7.1. Local Governance Arrangements; 

2.7.2. Local Operational Delivery / Arrangements; 

2.7.3. Performance; 

2.7.4. Clinical and Care Governance; 

2.7.5. Finance; 

2.7.6. Participation and Engagement; and 

2.7.7. Information Sharing and Data Handling. 

2.8. This was the initial review of the Integration Scheme and an agreement had been 
made to have a session in mid-April 2020 with wider representation, including IJB 
Elected Members, Non Executives and others to make agreements as to how to 
proceed.  However, due to our ongoing efforts to respond to the COVID-19 
pandemic this work is currently not being prioritised and will be revisited.  The 
existing Integration Scheme remains in place. 

2.9. This session will require to be rescheduled. 

Actions Required 

2.10. Reschedule the planned session and ensure agreement has been reached. 

2.11. An action plan to be developed; and ensure relevant leads are tasked with writing 
any required amendments to the Integration Scheme sections if required. 

2.12. Chief Executives present the Integration Scheme, with any amendments if there 
are any, for approval by the Constituent Authority. 

Conclusions 

2.13. The paper outlines the Constituent Authorities statutory responsibilities to review 
the Integration Scheme as set out in section 44 of the Public Bodies (Joint 
Working)(Scotland) Act 2014 paragraph (5). 



2.14. Actions identified in this report will enable the Constituent Authorities to meet their 
statutory responsibilities to review the Integration Scheme as set out in section 44 
of the Public Bodies (Joint Working)(Scotland) Act 2014 paragraph (5). 

2.15. Reports, similar to this one, will be presented to other Constituent Authorities for 
noting. 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required as the report is procedural giving an update on the review process. 

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance as the Integration Scheme is 
a legislative requirement which sets out the arrangements for the partnership. 

Sustainability and Environmental 

3.3. There is no direct sustainability impact as a result of this report. 

3.4. There is no impact on the Council’s duty relating to climate change. 

Other Policy Implications 

3.5. None. 

Consultations 

3.6. HSCP, NHS Forth Valley, Clackmannanshire Council and Stirling Council. 

4. Background Papers 

4.1. Clackmannanshire & Stirling Health and Social Care Partnership Integration 
Scheme which can be found on the Partnership website here: 
https://clacksandstirlinghscp.org/about-us/integration-scheme/. 

4.2. EqIA Relevance Check.  

5. Appendices 

5.1. None. 
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Wards affected: All 

Key Priorities: A - We will look after all of our citizens, from early years 
through to adulthood, by providing quality education 
and social care services, to allow everybody to lead 
their lives to their full potential  

Key Priority Considerations: We will work with professionals and external partners to 
contain pressure on care budgets, through pro-active 
planning and transformational change. 
 
We will deliver the Stirling care village 
 
We will ensure people live in their own homes for as 
long as possible by increasing the availability of care 
services and protecting budgets for adaptations in 
homes to aid independent living for the duration of this 
Administration 
 
We will work with partners towards eliminating delayed 
discharge 
 
We will work with partners to make the Stirling Council 
area a Dementia Friendly area 
We will work with partners to put mental health on an 
equal footing with physical health in all council 
programmes 
 
We will help people manage their own health by 
promoting and resourcing community led opportunities 
 
We will expand access to respite time and facilities for 
family and friend carers 

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Healthy - People are healthy and live active, full and 
positive lives within supportive communities 

  
 



 


