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Stirling Council Strategic Workforce Plan 2020-2025 

Purpose & Summary 

Strategic Workforce Planning is a proactive process to anticipate current and future 
workforce requirements.  This 5-year plan sets out the requirements for 2020-2025. 

Recommendations 

Council is asked to: 

1. consider and comment on the Strategic Workforce Plan 2020-2025 at Appendix 1;
and

2. note the statutory Trade Union Facility Time report, page 34 of the Plan at
Appendix 1.

Resource Implications 

The Strategic Workforce Plan follows on from the Council decision in February setting the 
annual budget.  Service budgets develop from those decisions, together with service and 
workforce plans.  The cost of the workforce is a significant proportion of the overall 
Council budget. 

Sustainable travel promoted amongst the workforce, including the Cycle Scheme, the use 
of public transport and pool vehicles for business travel, helps to reduce the negative 
impact on greenhouse gas emissions. 

Legal & Risk Implications and Mitigation 

The organisation of the workforce needs to align to the statutory requirements, decisions 
and priorities agreed by Stirling Council.  If resources are not organised, there is a risk 
statutory requirements would not be fulfilled, priorities would not be delivered, and the 
Council could experience legal challenge.  The Strategic Workforce Plan sets out the 
vision for the workforce and supports the development of operational service and 
workforce plans.  



1. Background 

1.1. The Strategic Workforce Plan covers a 5-year period 2020-25, refreshed annually 
provides numerous benefits, including employee retention, identification of skills 
gaps, review of performance and helps to prepare the Council for the future. 

1.2. In 2013, Audit Scotland carried out an audit to assess if public bodies in Scotland 
were effectively managing changes to their workforces.  What flowed from that 
work was the publication of good practice guidance.  That guidance, together with 
internal workforce planning guidance, supports the process of developing the 
Strategic Workforce Plan. 

1.3. Strategic Workforce Planning was one element of review during the recent Best 
Value Review and the work undertaken within Stirling Council provided evidence a 
strategic approach is in place. 

1.4. Workforce reporting - Absence, Turnover, Establishment, Corporate Development 
activity, Health & Safety performance, is reviewed regularly by the Council 
Management Team and the Operational Governance Board.  Statutory 
performance indicators related to Absence and the Gender Pay Gap, the Finance & 
Economy Committee monitor through the scorecard.  This plan provides the 
statutory report for Trade Union Facility Time.  Health & Safety Panel review 
performance.  Engagement with the trades unions on workforce matters occurs at a 
service and corporate level with Bi-partite and Tripartite meeting schedule.  

2. Considerations 

2.1. It is through our workforce, Stirling Council priorities are delivered, directly or 
working in partnership with others.  We need to have the right skills, in the right 
place, at the right time and that requires managers to consider the skills 
requirements now and into the future.   

2.2. The Strategic Workforce Plan sets out our vision and provides analysis of 
performance over the year, the profile of our workforce and identifies the strategic 
workforce priorities.  Local Government finances remain under pressure in the 
years ahead, customer expectations change and currently work is ongoing to 
identify the future target-operating model for the Council in the next 5 to 10 years.  
We need to plan for those changes, ensuring our employees have the skills that we 
will need.   

2.3. There are statutory obligations placed on employers to ensure that employee 
health, safety and wellbeing is safeguarded.  Employment policies and procedures 
comply with the Equality Act 2010 and do not discriminate against the 9 protected 
characteristic (sex, sexual orientation, race, religion or belief, marriage and civil 
partnership, disability, age, gender reassignment, pregnancy and maternity).   

2.4. We seek to ensure Fair Work principles, promoted by the Fair Work Convention, 
driving success, wellbeing and prosperity for individuals, businesses, organisations 
and for society.  Stirling Council continues as an accredited Living Wage employer 
and we ensure our employment contractual arrangements are fair. 

 

 

 



2.5. At a corporate level, the learning and development programme seeks to ensure 
continuity of statutory skills and new skills develop to support career development.  
One area of success relates to the Leadership Programme, now in its third year, 
providing our leaders of the future, a 6-month modular programme to bridge the 
gap from technical skills to develop leadership and management skills.  In terms of 
the demographic profile of the workforce, the provision of entry-level employment 
for Apprentices and Graduates remains essential to ensures skills gaps, which 
emerge, may be filled when colleagues retire. 

2.6. Engagement with employees occurs in a variety of ways, at a service level, 
organisational development events, employee survey, newsletters and updates, 
social media group.  This engagement is vital in developing our workforce plans. 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process and it was determined that an Equality Impact Assessment 
was not required.  The report provides analysis of the workforce profile, which is 
refreshed annually, to understand and monitor the diversity of the workforce.  
Further information is published in the Mainstreaming report, which is published 
every two years.    

Fairer Scotland Duty 

3.2. In preparing the contents of this report, in terms of the Fairer Scotland Duty, due 
regard has been given to reducing inequalities of outcome caused by socio-
economic disadvantage,  the promotion and payment of the Living Wage supports 
this duty.  

Sustainability and Environmental 

3.3. Human Resource processes have progressed digitally in recent years, reducing 
paper, postage and duplication, which supports the environment.  Candidates are 
able to view job adverts and submit application forms on-line, pre-employment 
screening (references and occupational health clearance) are on-line processes, 
and statement of particulars and joining instructions issued on-line. Employees are 
able to self-serve their own information, updating personal details on ERIN, the HR 
& Payroll System, apply for holidays, submit expenses, view their payslip, access 
their training records, submit bookings to attend training.  Employees have access 
to MyLo (My Learning On-line) which provides access to E-Learning materials.  

3.4. Support provided to individuals who are not able to access on-line systems. 

Other Policy Implications 

3.5. None. 

Consultations 

3.6. Council Management Team consulted on the contents of this report. 

4. Background Papers 

4.1. Mainstreaming Report 2019. 

  



5. Appendices 

5.1. Appendix 1 - Stirling Council Strategic Workforce Plan 2020-25. 
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Wards affected: ALL 

Key Priorities: C - We will create more affordable & social housing in 
all Stirling's communities. We will lead by example as 
an organisation in setting exceptional standards in 
building , environmental and employer practice, tenant 
relations & homelessness prevention 

Key Priority Considerations: Exceptional employer practice 

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Achieving - People are skilled and supported to make a 
positive contribution to our communities 

  
 


