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Not Exempt 

Appointment of Director to STEP Board 

Purpose & Summary 

This report seeks approval from Council to appoint Councillor Graham Houston to the 
Board of Stirling Enterprise Park Ltd. (STEP) as a Director. 

Recommendations 

Council is asked to: 

1. approve the appointment of Councillor Graham Houston to the STEP Board as a
Director.

Resource Implications 

None. 

Legal & Risk Implications and Mitigation 

None.   

1. Background

1.1. In order to ensure that the outputs of Arms Length Organisations (ALEOS’s) with 
an economic development purpose remain suitably aligned to the strategic 
objectives of Stirling Council, and represent best value, Grant Thornton LLP UK 
were appointed to provide an independent review of ALEO and economic 
partnership arrangements.  This included STEP and was presented to the Finance 
& Economy Committee in April 2019. 

1.2. STEP is a business support organisation whose principal activities include start-up 
and growth advice and letting of accommodation at 3 sites: Stirling Enterprise Park 
(John Player Building), Wellgreen Business Centre and Enterprise House. 



1.3. Stirling Council holds the majority of equity capital (83.9% of allotted shares) in 
STEP.  The net assets of the company as at 31 March 2019 were £2.8M.  Based 
on the shareholding, Stirling Council’s share of net assets is £2.43M. 

1.4. Start-up and growth advice is delivered, in the main, through the Business Gateway 
contract which STEP delivers on the Council’s behalf.  Funding secured through 
European Regional Development Fund (ERDF) further supports this, with a focus 
on specialist and key sectoral support. 

1.5. STEP also provide a number of in-house functions, including paid for training 
programmes, HR support and venue hire. 

2. Considerations 

2.1. The report approved at Finance & Economy Committee in April 2019 
recommended that Stirling Council elect new members to the STEP Board, in line 
with the current shareholding. 

2.2. Although Stirling Council are the majority shareholder in STEP, this is not reflected 
in the make-up of the board.  Stirling Council currently have only 1 director on the 
board. 

2.3. The report recognised that although STEP is making a contribution to the Stirling 
economy, more can be done to align with area strategic objectives on economic 
growth. 

2.4. Increasing the number of directors appointed by Stirling Council on the STEP 
Board would help management of performance and ensure strategic alignment of 
economic growth objectives. 

2.5. A review of the board and its membership has been undertaken.  This has resulted 
in three director vacancies to be filled. 

2.6. The STEP Board have confirmed they would be happy to welcome Councillor 
Houston as a new Director should his appointment be approved by Council. 

 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required as there is no impact on protected characteristic groups.   

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance. 

Sustainability and Environmental 

3.3. No impact. 

Other Policy Implications 

3.4. No impact. 

 



Consultations 

3.5. None. 

4. Background Papers

4.1. EqIA Relevance Check. 

5. Appendices

5.1. None. 
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consulted on this report: 

Wards affected: All 

Key Priorities: D - We will deliver inclusive economic growth and 
promote prosperity.  We will deliver a City Region Deal 
and pursue policies and solutions that encourage high 
quality, high paying jobs into all of Stirling's 
communities. 

Key Priority Considerations: 

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Prosperous - People are part of a prosperous economy 
that promotes inclusive growth opportunities across our 
communities 



 


