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Review of Education Provision at Baker Street Nursery 
and Allan’s Primary School 

Purpose & Summary 

The purpose of this paper is to inform Stirling Council of the outcome and findings of the 
statutory consultation exercise undertaken in respect of the review of education provision 
at Baker Street Nursery and Allan’s Primary School. 

Recommendations 

Council is asked to: 

1. note the contents of the Consultation Report (attached as Appendix 1).

2. approve the proposal that Baker Street Nursery is permanently amalgamated with
Allan’s Primary School and becomes Allan’s Primary School Nursery with effect
from 17 August 2020.

Resource Implications 

Savings of £24,000 will be attributed to PBB5 option T002 – ‘Increase number of schools 
with shared headship’. 

There is no impact on greenhouse gas emissions. 

Legal & Risk Implications and Mitigation 

There are no risks associated with the proposal as the consultation has followed the 
formal process under the Schools (Consultation) (Scotland) Act 2010.  

1. Background

1.1. In August 2017, a pilot was established to trial the shared headship of Baker Street 
Nursery and Allan’s Primary School.  The pilot has been in place for over two years 
and has been very successful.  



1.2. The pilot has been monitored closely by staff within Schools, Learning and 
Education and ongoing consultation has been undertaken with staff, parents and 
carers who have been fully supportive of the arrangement. 

1.3. Allan’s Primary School was inspected by Education Scotland in 2010 and received 
gradings of very good in all areas inspected.  The Care Inspectorate inspected 
Baker Street Nursery in September 2018 and awarded gradings of ‘good’ for care 
and support and ‘very good’ for leadership and management. 

1.4. For session 2019-2020, the school has 7 classes with a roll of 137 children.  The 
nursery is registered for 72 children aged from 0-5 years of age.  The nursery is 
open from 8 am – 6 pm for 48.2 weeks per year and offers 1140 hours of funded 
early learning and childcare for entitled children.  The Principal Early Childhood 
Educator is responsible for the nursery provision when the Headteacher is on 
holiday. 

1.5. On 26 September 2019, the Children and Young People Committee agreed to the 
proposal to review the education provision at Baker Street Nursery and Allan’s 
Primary School. 

2. Considerations 

STATUTORY CONSULTATION 

2.1. The Schools (Consultation) (Scotland) Act 2010 sets out the process which must 
be followed in undertaking a statutory consultation on a proposal affecting a school 
or nursery. 

2.2. The Council is required to prepare and publish a Proposal Paper which clearly sets 
out the proposal on which the Council is consulting.  The Proposal Paper must 
include details of the proposed date for implementation, the educational benefits 
statement, a summary of the consultation process and details of the supporting 
evidence or information used to formulate the proposal.  This is attached to the 
Consultation Report as Appendix 1. 

2.3. For a proposal, the Council is required to consult: 

2.3.1. the parents of the pupils and children at the affected establishments; 

2.3.2. the parents of children expected to attend an affected establishment within 
2 years of the date of publication of this proposal document if applicable; 

2.3.3. the pupils at the affected establishments; 

2.3.4. the Parent Council (if any) of the affected establishments; 

2.3.5. the teaching and ancillary staff at the affected establishments; 

2.3.6. the trade union representatives of the above staff; 

2.3.7. the Community Council; and 

2.3.8. relevant users of the affected establishments. 

2.4. The 2010 Act also requires that Education Scotland must consider the educational 
aspects of the Council’s proposal and then prepare, and submit, a report to the 
Council which the Council must consider when preparing its final Consultation 
Report. 

 



2.5. The Council is then required to prepare and publish its final Consultation Report.  In 
preparing the report, the Council must consider the report from Education Scotland 
and other responses to the consultation.  The Consultation Report must explain 
how the Council has reviewed the proposal, a summary of the points raised during 
the consultation and the Council’s response to them, details of any alleged 
inaccuracies or omissions and an assessment of any rural school factors. 

2.6. An electronic link to the initial Proposal Paper and details of the public meeting was 
issued by letter to the consultees and was also published on the Council website. 

2.7. Following approval from the Children and Young People Committee to undertake 
consultation on 26 September 2019, the online consultation ran from Monday  
30 September 2019 until 29 November 2019.   

2.8. One public meeting was held in Allan’s Primary School on Tuesday 22 October 
2019.  No members of the public attended this meeting. 

2.9. Three online responses were received during the statutory consultation period.  
These are detailed in the Consultation Report. 

2.10. No written responses were received.   

2.11. The proposal that Baker Street Nursery is permanently amalgamated with Allan’s 
Primary School and becomes Allan’s Primary School Nursery would take effect 
from 17 August 2020.  Feedback from the consultation was that people supported 
the name change to Allan’s Primary School Nursery. 

EDUCATION SCOTLAND REPORT 

2.12. In accordance with the Schools (Consultation) (Scotland) Act 2010, a report was 
produced by Education Scotland on the educational aspects of the proposal. 

2.13. The summary of the report is noted below: 

Stirling Council’s proposal is of potential educational benefit.  It would enable 
Allan’s Primary School and Baker Street Nursery to build on work undertaken to 
improve children’s transition experience between nursery and primary school.  Staff 
could benefit from sharing expertise and parents could experience improved 
continuity in relationships as children move from nursery to primary school.  In its 
final consultation paper, the council should clarify the position regarding Baker 
Street Nursery’s provision for children under two years of age.  It should consider 
the views of nursery staff regarding the Baker Street Nursery name and identity.  
The Council should also provide an outline of its process for exploring separate 
project outcomes for improving the condition of Allan’s Primary School.  

2.14. Having considered the consultation responses and Education Scotland’s report, the 
Consultation Report was published for public scrutiny on Stirling Council’s website 
from Monday 23 March 2020 to Friday 17 April 2020.  This allowed for the required 
three full working weeks review of the document prior to submission to Stirling 
Council for final decision, and complies with Section 9 (3) and Section 11 of the 
2010 Act. 

CONCLUSION 

2.15. The Council’s proposal is supported by children, staff and parents. 

 

 

 



2.16. Education Scotland has identified that the proposal is of potential educational 
benefit as it would enable Allan’s Primary School and Baker Street Nursery to build 
on work undertaken to improve children’s transition experience between nursery 
and primary school.  Education Scotland have also stated that staff could benefit 
from sharing expertise and parents could experience improved continuity in 
relationships as children move from nursery to primary school. 

2.17. If the Council adopts the proposal, it is understood that the educational benefits set 
out in the Proposal Paper would materialise. 

RECOMMENDATION 

2.18. On the basis of the feedback received and taking account of the educational and 
social benefits of the proposal, it is concluded that the above outlined proposal is 
the most suitable option. 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required as the report is a proposal that Baker Street Nursery is permanently 
amalgamated with Allan’s Primary School.  The assessment did not identify that 
any parent, child or young person would be treated less favourably as a result of 
this proposal. 

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance.  

Sustainability and Environmental 

3.3. There is no direct sustainability impact as a result of this report.  

3.4. There is no impact on the Council’s duty relating to climate change. 

Other Policy Implications 

3.5. There are no policy implications of this report. 

Consultations 

3.6. Advice was taken from Legal Services in preparation of the consultation. 

4. Background Papers 

4.1. EqIA Relevance Check. 

4.2. Schools (Consultation) (Scotland) Act 2010. 

4.3. Report to Children & Young People Committee, 26 September 2019, “Review 
Education Provision at Baker Street Nursery and Allan’s Primary School” and 
minutes of that meeting. 

 

 



5. Appendices 

5.1. Appendix 1 - Review Education Provision at Baker Street Nursery and Allan’s 
Primary School Consultation Report. 

 

 

Author of Report: 

Judy Edwards 
Service Manager – Schools, Learning and 
Education 

Contact Details:   

edwardsj@stirling.gov.uk 
01786 233201 

Approved by: 

Kevin Kelman 
Chief Operating Officer (People) & Chief 
Education Officer 

Date:  

7 May 2020 

Details of Convener(s), Vice Convener(s), 
Portfolio Holder and Depute Portfolio Holder 
consulted on this report: 

Councillor McGill & Councillor Simpson 

  

 

Wards affected: Ward 4 – Stirling North 

Key Priorities: A - We will look after all of our citizens, from early years 
through to adulthood, by providing quality education 
and social care services, to allow everybody to lead 
their lives to their full potential  

Key Priority Considerations:  

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Achieving - People are skilled and supported to make a 
positive contribution to our communities 

  
 

  



 


