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Not Exempt 

Establishment of Short Life Working Group – COVID-
19 

 

Purpose & Summary 

Council is asked to establish a Short Life Working Group to deal with future plans for 
Council, Decision Making Committees, associated Panels and the Licensing Board to 
ensure that the Council’s business is dealt with effectively during the Coronavirus 
Pandemic. 

 

Recommendations 

Council is asked to: 

1. agree to the establishment of a Covid-19 Short Life Working Group, with the remit 
to agree future plans for the running of Council, Decision Making Committees, 
associated Panels and the Licensing Board.  The Group will also determine the 
start of the first committee cycle, following the summer recess; 

2. agree the membership of a Covid-19 Short Life Working Group;  

3. appoint a Chair of the Covid-19 Short Life Working Group; 

4. note that, in the interests of expediency, it is proposed that the first meeting of this 
group take place by the end of June 2020; and 

5. agree that the Short Life Working Group concludes discussions by 31 July 2020. 

 

Resource Implications 

There are no specific financial implications for the proposals set out in this report.  The 
proposals, if approved, will have resource implications in terms of Officer time in 
facilitating and attending the proposed meetings and through the preparation and 
submission of reports.  

 

 



Legal & Risk Implications and Mitigation 

There are no specific legal or risk implications for the proposal set out within this report.   

If not approved, there is a risk that there would not be appropriately robust democratic 
processes in place to support decision making by the Council.  If essential decisions are 
not taken then there will be an impact on service delivery and their ability to make 
progress during this very challenging time.  Any significant backlog in decision making 
would have a detrimental impact on the Council's resources after the restrictions are lifted 
and that, in turn, is likely to impact on service delivery and progress of the Council’s 
Strategic Plan.  

We have been mindful of the Government guidance and The Health Protection 
(Coronavirus) (Restrictions) (Scotland) Regulations 2020 in devising proposals to ensure 
that we comply with regulations in relation to restrictions on movement and essential 
travel, social distancing and gatherings to ensure compliance and the health and safety of 
staff and Members.  The Council must also be mindful of its duty of care to its employees, 
Members and any person who visits Council premises. 

 

1. Background 

1.1. A Special Council meeting held on 12 March 2020 agreed to extend the provisions 
of Section CE45 of the Scheme of Delegation “Additional Powers during Recess 
Periods” to allow the Chief Executive to determine any urgent matters in the event 
that a meeting of Council or relevant Committee could not be convened as a result 
of the COVID-19 (coronavirus) global pandemic.  It was also agreed to waive the 
provisions in Section CE45 of the Scheme of Delegation relating to consultation 
with relevant Members, or suitable nominated deputy, where neither is available as 
a consequence of COVID-19 (coronavirus). 

1.2. It has been acknowledged that this process was intended as a short-term 
mechanism and is not appropriate for an extended period of time. 

1.3. A Section CE45 Report, Schedule of Meetings up to the Summer Recess 2020, 
was agreed by the Chief Executive in consultation with relevant Elected Members. 
This established a more robust democratic process for decision making over this 
extended period of indefinite lock down.  The result of this proposal was to re-
introduce a limited number of Member level decision making meetings. 

1.4. It has been agreed that a reduced schedule of meetings to be held remotely will 
take place prior to the Council recess. 

1.5. To facilitate the remote meetings scheduled, a number of temporary changes were 
made to the current Standing Orders.  The revised Standing Orders would only 
apply in June and a review of original Standing Orders would be conducted during 
recess to ensure alignment with future governance arrangements. 

1.6. The CE50 Emergency Provisions within the Scheme of Delegation are still 
available for the Chief Executive to use if any emergency decision was required in 
direct response to Covid-19. 

 

 



2. Considerations 

2.1. To date 3 decisions have been taken using the CE45 powers by the Chief 
Executive and relevant elected members. 

2.2. A more robust democratic process is required in order that the Council can 
continue to transact its daily business over this extended period of indefinite lock 
down. 

2.3. To facilitate the transaction of future Council business the establishment of a Short 
Life Working Group will facilitate a solution which has cross party agreement. 

2.4. The Council’s Scheme of Delegation allows the establishment of Short Life Working 
Groups to give detailed consideration to the development of a policy or revising an 
existing policy within the Committee’s remit.  The formation of a Short Life Working 
Group will only be appropriate where the matter can be dealt with and reported on 
within three cycles of meetings.  Short Life Working Groups will have no delegated 
authority to take decisions and will meet in private. 

2.5. The Council requires to determine: 

2.5.1. the remit of the Short Life Working Group; 

2.5.2. its membership, which should be cross-party (minimum of 3 and maximum 
of 6 members, with a quorum of 3); and 

2.5.3. the appointment of a Chair. 

2.6. A Short Life Working Group will also include officers and a note taker from the 
relevant service(s), all appointed by the Chief Executive. 

2.7. The remit of the Short Life Working Group will be to agree future plans for the 
running of Council, Decision Making Committees, associated Panels and the 
Licensing Board.  The Group will also determine the start of the first committee 
cycle, following the summer recess. 

2.8. In considering and agreeing plans the Council must be mindful of the Government 
guidance and The Health Protection (Coronavirus) (Restrictions) (Scotland) 
Regulations 2020, to ensure that it complies with the law in relation to restrictions 
on movement, essential travel, social distancing and gatherings, both to ensure 
compliance and the health and safety of staff, Elected Members and members of 
the public.  The Council must also be mindful of its duty of care to its employees, 
Members and any person who visits Council premises. 

 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required as this is simply a procedural report seeking authorisation to establish 
a Short Life Working Group.   

Fairer Scotland Duty 

3.2. The content of this report was considered in terms of the Fairer Scotland Duty and 
were determined not to be of strategic importance. 



Sustainability and Environmental 

3.3. This report does not relate to a Plan, Policy Programme or Strategy therefore 
Strategic Environmental Assessment does not apply.  

3.4. No impact on climate change. 

Other Policy Implications 

3.5. None. 

Consultations 

3.6. None. 

4. Background Papers 

4.1. Stirling Council, 12 March 2020 – Emergency Decision-Making Powers for Urgent 
Matters. 

4.2. CE45 report, 11 May 20202 - Schedule of Meetings up to Summer Recess 2020. 

5. Appendices 

5.1. None. 
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