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Purpose & Summary 

The purpose of this report is to provide an annual progress update on the achievement of the 
service actions that contribute to the delivery of the Council’s key priorities. 

The Council Five-year Business Plan outlines the six key priorities that will help the 
organisation achieve the PHAR (Prosperous, Healthy, Achieving and Resilient) outcomes.  
Regular tracking and monitoring is in place through the Council’s performance management 
system to ensure there is accountability for the delivery of the service actions underpinning 
the 6 key priorities. 

Recommendations 

Council is asked to: 

1. note the progress made towards achievement of the service actions that contribute to 
the delivery of the Council’s key priorities, which are included as Appendix 1; 

2. approve the closure of four actions.  A description of the action and reason for closure 
is included below at paragraph 2.5; 

3. note the infographic, which displays the key highlights of the progress made towards 
the delivery of the Council’s key priorities, which is included as Appendix 2; and 

4. note the table of key priority actions that are expected to continue in future years, 
which are included as Appendix 3. 

Resource Implications 

There are no resource implications arising directly from this report.   

Legal & Risk Implications and Mitigation 

None.   

  



1. Background 

1.1. The Council’s Five-year Business Plan provides a blueprint that works to enable all our 
citizens and communities to be Prosperous, Healthy, Achieving and Resilient (PHAR).  
At the core of the business plan is the Councils six key priorities, which will help us 
achieve the PHAR. 

1.2. During 2019-20, we introduced a robust approach to service planning, which ensures 
that every service is aware of how it contributes to the Council’s key priorities and what 
their responsibilities are in relation to them.   

2. Considerations 

2.1. The Best Value Assurance Report (BVAR) published by Audit Scotland in April 2019 
contained the following recommendation: 

2.1.1. Performance reports for Councillors should be refined to include key 
indicators, which show performance over time against the key priorities.  

2.2. In response to this recommendation, our Best Value Improvement Action Plan includes 
an action to develop and implement a key priority performance report and reporting 
process to Councillors.  The following sub-actions have been identified to support the 
achievement of this action: 

2.2.1. Develop service plans that link to Council key priorities.  This action is 
approximately 45% complete. 

2.2.2. Develop key priority performance report.  This action is complete.  

2.2.3. Agree reporting process to Councillors regarding key priority progress.  This 
action is complete, with progress meetings held every quarter with the 
Administration and an annual report to Full Council. 

2.2.4. Explore defining key indicators, which contribute to achievement of key 
priorities.  This action will be progressed in quarter 4 2019-20. 

2.3. Once all services have adopted the new approach to service planning, our plan is to 
track and monitor progress of the service plan actions through the Council’s 
performance management system.  Adopting this method of progress tracking will 
provide evidence of how each service is contributing to the achievement of the 
Council’s six key priorities, and will enable the automatic update of the Key Priorities 
Progress Report for Elected Members. 

2.4. A full report outlining all of the actions underpinning the six key priorities, action status, 
associated progress notes and action owners is included as Appendix 1.   

2.5. Four of the original actions on the key priorities report are no longer feasible to 
progress or are merged with other similar Key Priorities and the table below provides a 
description of each action and the reason for seeking approval to close them. 

Priority Managed By Reason for Closure 
KP C10 We will invest in 
our council houses to 
ensure they are warm, safe 
and secure 
 
 

Lorna Cameron Incorporated into and will be 
reported through B5 Priority 



KP E03 We will create a 
business case for a 
community owned Internet 
Service Provision Company 
to ensure affordable 
broadband is available to 
everybody and profits are 
used for community benefit 

Stuart Oliver Following industry research and 
feasibility enquiries it was deemed 
this project would not be feasible to 
progress at this time.  
 

KP E06 We will continue to 
support and invest in solar 
power solutions across 
Stirling Council's housing 
stock 

Lorna Cameron Incorporated into and will be 
reported through B5 Priority. 

KP F06 We will have 
greater investment and 
focus on delivering 
essential tourism 
infrastructure, new tourism 
products and on supporting 
the growth of tourism 
related businesses 

Stuart Oliver Duplication of F4 - We will have 
greater investment and focus on 
delivering essential tourism 
infrastructure, new tourism products 
and on supporting the growth of 
tourism related businesses 

 

2.6. Some of the key achievements from the Key Priorities Progress Report are highlighted 
within an infographic, which included as Appendix 2. 

2.7. The Key Priorities Progress Report has been reviewed to identify actions that should 
now be reported through the IJB rather than Stirling Council.  These actions are 
outlined in the table below: 

Priority KP A10  
We will ensure people live in their own homes for as long as possible by increasing 
the availability of care services and protecting budgets for adaptations in homes to 
aid independent living for the duration of this Administration 
Actions Reporting Mechanism 
KP A10 01 Implement and monitor Lifting Operations and 
Lifting Equipment Regulations (LOLER) framework 

Annemargaret Black 

KP A10 02 Develop model of Neighbourhood Care.  One 
locality tested and implemented 

 

KP A10 03 Implement roll out plan for models of 
neighbourhood care across the wider partnership area 

 

KP A10 04 Undertake a Partnership-wide review of aids 
and adaptations provision including Joint Loan Equipment 
Scheme (JLES) provision with Falkirk 

 

Priority KP A11 
We will work with partners towards eliminating delayed discharge 
KP A11 01 Discharges continue to be treated as priority 1 
under eligibility criteria 

Annemargaret Black 

KP A11 02 Support the development of an integrated hub 
where discharge to assess is integral (assessments 
carried out at home). 

 

KP A11 03 Opening of Stirling Care Village  
KP A11 04 Work with college to deliver training etc for the 
skills we need within the Stirling Council Area 

 



KP A11 05 Deliver a list of resources/additional spend 
that would be required to eliminate delayed discharge 

 

KP A11 06 Identify Areas which are having a negative 
effect on eliminating delayed discharge. Information 
gathering RE who/what services interact with this priority. 

 

KP A11 07 Explore ways to deliver care at home model 
with an in house team. 

 

 

2.8. It is anticipated that a number of the key priority actions will continue into future years 
and these are highlighted at Appendix 3.  These Key Priorities are usually recurring 
annually for example:  

“KP E17 We will increase expenditure each year at least in line with inflation on 
improving the condition of our roads and road safety.” 

2.9. This indicator will sit at 100% for this current financial year, however, will reduce to 0% 
next year until we can be certain that expenditure has risen in line with inflation for that 
specific year.  However, further work is required with Elected Members and Senior 
Managers to confirm these actions and to include new actions coming from each 
service plan.   

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was not 
required as a new policy or strategy is not being introduced.  

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty and 
were determined not to be of strategic importance. 

Sustainability and Environmental 

3.3. N/A. 

Other Policy Implications 

3.4. N/A. 

Consultations 

3.5. N/A. 

4. Background Papers 

4.1. EqIA Relevance Check. 

5. Appendices 

5.1. Appendix 1 – Stirling Council Key Priorities Progress Report. 

5.2. Appendix 2 – Infographic with key highlights of progress made. 

5.3. Appendix 3 – Actions continuing into future years. 
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Wards affected: All 

Key Priority Considerations: A – We will look after all of our citizens, from early years 
through to adulthood, by providing quality education 
and social care services, to allow everybody to lead 
their lives to their full potential. 

B – We will target all forms of poverty across our 
communities and mitigate the impact of austerity and 
welfare cuts on those hit the hardest. 

C – We will create more affordable housing and social 
housing in all of Stirling’s communities. We will lead by 
example as an organisation in setting exceptional 
standards in building practice, environmental practice, 
employer practice, tenant relations and homelessness 
prevention. 

D – We will deliver inclusive economic growth and 
promote prosperity. We will deliver a City Region Deal 
and pursue policies and solutions that encourage high 
quality, high paying jobs into all of Stirling’s 
communities. 

E – We will create and implement environment and 
infrastructure improvements. We will deliver new 
ownership and delivery methods around energy 
generation, public transport and internet access, 
ensuring profits and services work to community, not 
commercial priorities. 

F – We will commit and coordinate our resources to 
ensuring Stirling becomes a must visit destination; with 
heritage, culture, environment and economic strategies 
working hand in hand to encourage tourists to stay for a 
minimum of three days and two nights. 



Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Prosperous - People are part of a prosperous economy 
that promotes inclusive growth opportunities across our 
communities 

Healthy – People are healthy and live active, full and 
positive lives within supportive communities 

Achieving – People are skilled and supported to make a 
positive contribution to our communities 

Resilient – People are part of safe and caring 
communities within an attractive and sustainable 
environment 

 


