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Implementation of Living Wage 
 

Purpose & Summary 

Stirling Council is an accredited Living Wage employer and in previous years has decided 
to implement the increase to the hourly rate, shortly after the announcement, by the Living 
Wage Foundation, in November, as opposed to applying the increase from the next salary 
inflation period which is April.  This report sets out the implications of implementing the 
increase from 16 November 2019. 

Recommendations 

Council is asked to: 

1. consider whether to approve the early implementation of the living wage from  
16 November 2019;  

2. should early implementation be agreed, consider the rate at which the early 
implementation would be paid, in line with options set out in this report; and 

3. agree that early implementation costs should be met from Council reserves where 
services cannot maintain the additional cost within existing budgets. 

Resource Implications 

Services will seek to contain the cost within existing budgets, but there is the likelihood 
that this may not be possible.  This would result in overspends within service budgets that 
would need to be met from Reserves and Council is asked to approve the use of reserves 
where that would be required.   

To implement this change, resources from within the Payroll team will be required to 
process the work. 

Legal & Risk Implications and Mitigation 

None. 

  



1. Background 

1.1. Stirling Council first implemented payment of the Living Wage on 1 April 2012, in 
line with an agreement reached between COSLA and the Scottish Government.  
That agreement established the principle that the Living Wage would be introduced 
by Scottish Councils, but it left the detail of the implementation to be developed 
locally.  There are variations between each Local Authority scheme on 
implementation, although the Living Wage hourly rate is the same for all councils, 
and it is updated annually across the country, in line with the recommendations of 
the Living Wage Foundation. 

1.2. Stirling Council is one of a handful of local authority employers to have 
implemented the Living Wage as a consolidated hourly rate, which the trades 
unions are campaigning for nationally, and further reinforced its commitment to the 
Living Wage through obtaining Living Wage Accreditation in 2015. 

1.3. The uprating of the Living Wage figure each year takes account of rises in living 
costs and any changes in what people define as a ‘minimum’.  It also takes some 
account of what is happening to wages generally. 

1.4. In November 2018, the Living Wage increased to £9.00 per hour, but Council 
agreed to increase the starting hourly rate to £9.07 per hour, a locally agreed 
additionality of 7p per hour. 

1.5. On 11 November 2019, the Living Wage Foundation recommended that the rate 
applicable from 1 April 2020 should be increased to £9.30 per hour. 

2. Considerations 

2.1. The Living Wage Foundation made an announcement on 11 November 2019, that 
the Living Wage hourly rate should increase to £9.30 per hour, and accredited 
employers have up to 6 months to implement the increase, although Scottish local 
government employers have previously agreed to implement from 1 April of the 
following year at the latest. 

2.2. Applying the 3% pay award already agreed and due from 1 April 2020, for 
employees in Grade 1, will satisfy and go beyond the requirements of the Living 
Wage increase, as the rate would rise to £9.34 per hour, from the current rate of 
£9.07 per hour.  The pay rate of £9.34 represents COSLA’s Scottish Local 
Government Living Wage agreed rate for 2020/21.  This increase has already been 
budgeted for in the Council’s draft financial strategy for 2020/21. 

2.3. As the Council has previously agreed to pay the new rate early, typically from 
around the time of the Living Wage uprating announcement, officers have given 
consideration to the financial implications of another early implementation.  The 
payment rate options are: 

2.3.1. Option 1 - pay at the new revised national rate of £9.30 until 1 April 2020 
then increase to the agreed Scottish Local Government Living Wage 
2020/21 rate of £9.34. 

2.3.2. Option 2 - pay at the agreed 2020/21 national rate of £9.34 early from 16 
November 2019. 



2.3.3. Option 3 – maintain the 7p per hour locally agreed additionality, approved by 
the Council in December 2018, as described in paragraph 1.4.  The 7p 
additionality would equate to a rate of £9.37 per hour. 

2.4. The financial implications of early implementation options are set out as follows: 

Option 
Current Hourly 

Rate 
Revised Hourly 

Rate 
Financial 

Impact 2019/20 

Option 1 £9.07 £9.30 £13,000 

Option 2 £9.07 £9.34 £15,500 

Option 3 £9.07 £9.37 £16,700 

2.5. The costs of early implementation for the financial year 2019/20 would mainly fall 
within services within Environment & Place.  137 employees across the Council 
would benefit, the majority of whom work part-time.  The application of early 
implementation has been assumed at 16 November 2019, the start of the salary 
month, and costings are based on that implementation date. 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process and it was determined that an EqIA was required.  Please 
attach EqIA as an Appendix. 

Fairer Scotland Duty 

3.2. In preparing the contents of this report, in terms of the Fairer Scotland Duty, due 
regard has been given to reducing inequalities of outcome caused by socio-
economic disadvantage, and any such impacts in respect of the proposals set out 
in this report are contained in the EqIA Relevance Check /Equality Impact 
Assessment.  

Sustainability and Environmental 

3.3. There are no direct sustainability impact as a result of this report and a Strategic 
Environmental Assessment is not required. . 

Other Policy Implications 

3.4. Following consideration of the Strategic Environmental Assessment implications of 
this report, no relevant issues have been identified. 

3.5. No impact on the Council’s duty relating to climate change. 

Consultations 

3.6. Council Bi-partite were informed of this report Monday 18 November 2019.   

4. Background Papers 

4.1. Living Wage Foundation Annual Update – 11 November 2019. 



5. Appendices 

5.1. Appendix 1 - EqIA. 
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Wards affected: ALL 

Key Priorities: C - We will create more affordable & social housing in 
all Stirling's communities. We will lead by example as 
an organisation in setting exceptional standards in 
building , environmental and employer practice, tenant 
relations & homelessness prevention 

Key Priority Considerations: All 

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Prosperous - People are part of a prosperous economy 
that promotes inclusive growth opportunities across our 
communities 

  
 


