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Purpose & Summary 

The purpose of this report is to seek Council’s approval for the first Stirling Plan Annual 
Report. 

Recommendations 

Council is asked to: 

1. approve the publication of the Annual Report for the Stirling Plan 2018/19 
(Appendix 1). 

Resource Implications 

There are no resource implications relating to finance, people and assets. 

Legal & Risk Implications and Mitigation 

There are no legal or risk implications associated with the contents of this report. 

1. Background 

1.1 All Community Planning Partnerships have a statutory duty under the Community 
Empowerment (Scotland) Act 2015, to report annually on the progress of their 
Local Outcome Improvement Plans (LOIPs) to their communities.  In Stirling, our 
LOIP is known as the Stirling Plan.  This is a ten year strategy and identifies how 
community planning partners will work with local communities, local businesses 
and the third sector to improve outcomes for individuals, families and communities 
in Stirling. 

  



2. Considerations 

2.1. This is the first Stirling Community Planning Partnership (CPP) Annual Report for 
the Stirling Plan.  The purpose of this annual report is to provide our communities 
with information on our progress towards achieving the outcomes in the Stirling 
Plan.  The annual report shows some of the partnership’s achievements so far, 
trend on Stirling Plan key performance indicators results, and next steps. 

2.2. There are 3 main duties in the legislation that Community Planning Partnerships 
should fulfil: 

2.2.1. Produce a Local Outcomes Improvement Plan (LOIP); 

2.2.2. Develop Locality Action Plans; and  

2.2.3. Review and report publicly on progress with the LOIP and Locality Action 
Plans. 

2.3. The annual report outlines how the CPP has met these duties.  For the duration 
covered by this Annual Report, the only duty still to be fulfilled was the development 
of the Locality Action Plans.  However Stirling Council has recently appointed SKS 
Scotland to develop completed Locality Actions Plans for Raploch; Cornton; Fallin; 
Plean; Cowie; Cultenhove; Mercat Cross and City Centre; and Bannockburn and 
Hillpark. Draft Plans will be complete for by end of December 2019. 

2.4. The annual report also contains a section on Key Performance Results, which 
shows the baseline value, latest value as at 31 March 2019, the Scottish average 
value, target and trend for a suite of performance indicators.  Most of the 
performance indicators are travelling in the desired direction.  There is early 
indication of negative trends for 10 performance indicators, 6 of which are the same 
or better than the Scottish average value reported. 

2.5. The Community Planning Partnership will work towards understanding and 
improving any performance indicators showing negative trends. However, there are 
plans to revise the current suite of Stirling Plan performance indicators, to ensure 
they are relevant and can be linked to actions in the Stirling Plan. There is a need 
for fewer and more meaningful performance indicators that can be reported 
annually, compared nationally and have set targets and thresholds. A CPP 
performance management framework and revised suite of performance indicators 
will be reported at the CPP Executive Board meeting in November 2019 for 
approval.  

2.6. The annual report also presents three case studies demonstrating partnership 
working that has had a positive impact supporting our communities, citizens and 
businesses. All three are linked to Stirling Plan strategic outcomes and 
performance indicators. 

2.7. In the next steps section, the report shows outline priority tasks as follows: 

2.7.1. Develop collaborative action plan for the Stirling Plan; 

2.7.2. Put in place a new governance structure that improves shared decision 
making accountability with a smaller Executive Board, a new partnership 
Group that meets twice a year to discuss specific topics, theme groups to 
deliver the actions underneath each strategic outcome and an officer group 
from across the partnership to drive action and reporting. This will improve 
the CPPs visibility in terms of delivering the Stirling Plan; 



2.7.3. Develop a Performance Management Framework to demonstrate CPP 
Partners’ contribution towards achieving the priorities in the Stirling Plan 
with fewer more meaningful indicators; 

2.7.4. Improve those performance indicators where there are negative trends; 

2.7.5. Develop Locality Action Plans for the communities identified; and  

2.7.6. Continually improve approaches to engaging and communicating with our 
communities. 

2.8. The final approved document should be made available to communities via 
publication on all partners’ websites. 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required as this report considers progress on previously considered proposals.  
These proposals are the subject of EqIA where appropriate.  

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance. 

Sustainability and Environmental 

3.3. There is no direct sustainability impact or impact on the Councils duty relating to 
climate change. A Strategic Environmental Assessment is not required. 

Other Policy Implications 

3.4. This links to the Stirling Plan (Local Outcome Improvement Plan). 

Consultations 

3.5. The Community Planning Partnership Leadership Group were consulted on the 
content prior to publication of the Annual Report. 

4. Background Papers 

4.1. Stirling Plan Annual Report EqIA Relevance Check.  

5. Appendices 

5.1. Appendix 1 - Community Planning & Partnership Annual Report 2018/19. 
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Wards affected:  

Key Priorities: 

 

 

 

 

 

B - We will target all forms of poverty across our 
communities and mitigate the impact of austerity and 
welfare cuts on those hit the hardest. 

D - We will deliver inclusive economic growth and 
promote prosperity. We will deliver a City Region Deal 
and pursue policies and solutions that encourage high 
quality, high paying jobs into all of Stirling’s 
communities. 

Key Priority Considerations:  

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Prosperous - People are part of a prosperous economy 
that promotes inclusive growth opportunities across our 
communities 

Healthy – People are healthy and live active, full and 
positive lives within supportive communities. 

Achieving – People are skilled and supported to make a 
positive contribution to our communities. 

Resilient – People are part of safe and caring 
communities with an attractive and sustainable 
environment. 

  
 


