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Not Exempt 

Establishment of School Holiday Meal Provision 
Delivery Group 

Purpose & Summary 

This report seeks approval for the establishment of a School Holiday Meal Provision 
Delivery Group to continue the work which was previously started by the School Holiday 
Meal Provision Task Group, established by the Children & Young People Committee on 8 
March 2018.  That Task Group will conclude and report back to Committee within 2 
committee cycles, as per the requirements of the Scheme of Delegation at the time of 
establishment. 

It is expected that at its meeting on 27 September 2018 the Children & Young People 
Committee will agree to recommend to full Council the establishment of a more permanent 
group, with no committee cycle limitations/restrictions, to continue to take this work 
forward.  Only full Council has the authority to establish such a group. 

Recommendations 

Council is asked to:- 

1. note the work undertaken to date on the School Holiday Meal Provision/Summer
Holiday Fun Clubs one year pilot project, overseen by the School Holiday Meal
Provision Task Group;

2. note that the School Holiday Meal Provision Task Group will have (by the time of
this full Council meeting) concluded and reported back to Children & Young People
Committee within 2 committee cycles, as required under the Scheme of Delegation
at the time of establishment;

3. agree, subject to a recommendation to that effect being agreed by the Children &
Young People Committee at its meeting on 27 September 2018, which had not
taken place at the time of submission of this report:-

3.1 to the establishment of a School Holiday Meal Provision Delivery Group
with the remit as specified at paragraph 2.8 of this report, such Group 
continuing until such time as disbanded by full Council; and 

3.2 the membership and reporting arrangements of the Delivery Group, as 
proposed at paragraphs 2.9-2.11 of this report. 



Resource Implications 

The proposed Delivery Group would be made up of Elected Members, Council Officers 
and external representatives, and there would therefore be a time commitment required 
from those involved in the Group. 

The work of the proposed Group is based on funding agreed at the Council Budget 
meeting on 22 February 2018 and is being met from within that resource. 

No specific impact on greenhouse gas emissions caused by the creation of this Delivery 
Group. 

 

Legal & Risk Implications and Mitigation 

There are no specific legal or risk implications arising from the creation of this Delivery 
Group. 

 

1. Background 

1.1. At the Council Budget Setting Meeting on 22 February 2018 Council agreed to 
allocate £80,000 for a “Holiday Hunger Pilot” to be overseen by the Children & 
Young People Committee. 

1.2. On 8 March 2018 the Children & Young People Committee agreed to the 
establishment of a School Holiday Meal Provision Task Group to deliver the pilot 
project.  This cross-party Task Group involved Council Officers and various 
external representatives and was tasked with overseeing delivery of the pilot 
project to provide school holiday meal provision over the school summer holiday 
period in 2018.  That group met regularly and had oversight of the Holiday Fun 
Clubs delivered throughout July and August 2018. 

1.3. At the time of establishment of the Task Group, the Scheme of Delegation required 
that Task Groups established by Committees must conclude and report back to 
Committee within 2 committee cycles.   

1.4. A final report on the work of the Task Group (which has now concluded) has been 
submitted for the meeting of the Children & Young People Committee on 27 
September, which had not taken place at the time of submission of this report, 
where it is expected that Committee will agree to recommend to full Council the 
establishment of a more permanent Delivery Group to continue to take this work 
forward. 

 

 

 

 

 



2. Considerations 

Work undertaken by the School Holiday Meal Provision Task Group (now 
disbanded) 

2.1. Between 9 July and 10 August 2018, Holiday Fun Clubs offering a range of 
activities together with a nutritious lunch, took place across 7 venues within the 
Stirling Council area.   

2.2. The numbers of children who attended represented around half of those who 
received targeted invitations and returned consent forms through their schools.  
Across the three venues being run weekly, approximately 65 children attended.  
Over the 5 week period, a total of 929 meals were provided, together with a further 
300 packed lunches in support of the CREATE programme run by Youth Services. 

2.3. The number of children attending was benchmarked against another local authority 
with wider experience in offering this type of provision and was found to be 
consistent with the trend in that authority.  

2.4. Initial feedback from children, parents and carers has been extremely positive.  
The University of Stirling Centre for Child Wellbeing and Protection and the 
University Global Food Security Group have undertaken an evaluation of the 
Holiday Fun Clubs, providing independent assessment and feedback.  This 
evaluation was submitted to the Children & Young People Committee for 
consideration at its meeting on 27 September 2018. 

2.5. The Task Group has instructed officers to put arrangements in place for Holiday 
Fun Club provision during the school holiday period in October 2018.  As the 
summer provision took place in urban areas, the October focus will be in rural 
communities and will be managed by Play Services.   

2.6. The Task Group has also expressed a wish for Holiday Fun Club provision during 
the school holidays in April 2019.  The scale and scope of this is yet to be 
determined and would depend on the remaining budget (from the £80,000 
originally allocated by Council) for the project at that time. 

2.7. As part of any discussions about a preferred delivery model for future Holiday Fun 
Clubs, consideration needs to be given to whether the offer remains targeted to 
those children identified as most likely to be food insecure over holidays or 
whether the offer is a universal one. 

Proposed Remit of the new School Holiday Meal Provision Delivery Group 

2.8. The proposed remit of the new School Holiday Meal Provision Delivery Group is:- 

2.8.1 to continue overseeing the delivery of the one year pilot project which will 
run until April 2019 (subject to remaining budget from the initial £80,000 
allocation at that time); 

2.8.2 to oversee the implementation of those arrangements which the Delivery 
Group deems appropriate over the remainder of the one year pilot; and 

2.8.3 to consider and draft detailed costings and recommendations for 
submission to the Children & Young People Committee about how 
Holiday Fun Clubs might be delivered in future, should Council agree to 
continue this work following conclusion of the one year pilot. 

 

 



Proposed Membership and Reporting Arrangements 

2.9. It is proposed, for continuity and consistency, that the membership of the new 
Delivery Group be the same as the original Task Group, which comprised 3 
members of the Administration and 2 members of the opposition as follows:- 

 Cllr Susan McGill 
 Cllr Maureen Bennison 
 Cllr Chris Kane 
 Cllr Jeremy McDonald 
 Cllr Alasdair Tollemache 

 
2.10. The Group would also involve those Council Officers and external representatives 

previously involved in the Task Group, along with any additional 
Officers/representatives as was felt necessary/appropriate by the Group. 

2.11. It is proposed that the Delivery Group would provide regular update reports 
regarding the progress of the one year pilot to the Children & Young People 
Committee, including detailed costings and recommendations about how Holiday 
Fun Clubs might be delivered in future, should Council agree to continue this work 
following conclusion of the one year pilot. 

 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required as this is a procedural report seeking establishment of a Delivery 
Group.  A full Equality Impact Assessment has been undertaken in relation to 
School Holiday Meal Provision.  This was submitted as an appendix to the report 
to Children & Young People Committee on 27 September 2018. 

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance as this is a procedural 
report seeking establishment of a Delivery Group.  Any such impacts in respect of 
School Holiday Meal Provision would be contained within the full Equality Impact 
Assessment which was submitted as an appendix to the report to Children & 
Young People Committee on 27 September 2018. 

Sustainability and Environmental 

3.3. None.  

Other Policy Implications 

3.4. None. 

Consultations 

3.5. None. 

 

 



4. Background Papers 

4.1. EqIA Relevance Check. 

4.2. Revenue Budget Proposal (specifically Appendix 3) agreed by Council on 22 
February 2018.  

4.3. Report to, and minutes of, Children & Young People Committee meeting on 8 
March 2018. 

4.4. Report to, and minutes of, Children & Young People Committee meeting on 27 
September 2018. 

 

5. Appendices 

5.1. None. 

 

 
  



 
 
 
 

Author of Report: 

Judy Edwards, Service Manager – Early Years 
& Early Intervention 

 

Contact Details: 

edwardsj@stirling.gov.uk / 01786 233201 

 

Approved by: 
Kevin Kelman, Chief Education Officer 

Date:  12 September 2018 

Signature: 

 

Details of Convener(s), Vice Convener(s), 
Portfolio Holder and Depute Portfolio Holder 
consulted on this report: 

Cllrs McGill & Brisley (as Convener and 
Vice-Convener of Children & Young People 
Committee) 

  

 

Wards affected:   All. 

Key Priorities: B - We will target all forms of poverty across our 
communities and mitigate the impact of austerity and 
welfare cuts on those hit the hardest. 

Key Priority Considerations: B6 – We will work with the Community Planning 
Partnership and other partners to tackle the wide 
divergence of health inequalities between our 
communities.

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Healthy - People are healthy and live active, full and 
positive lives within supportive communities 

  
 


