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Not Exempt 

Appointments to External Organisations  
 

Purpose & Summary 

Stirling Council has traditionally appointed Elected Members to serve on various Council 
companies, local organisations and other external organisations.  

This report seeks a 12 month extension to specific appointments, as noted at paragraph 
2.1 of this report, until 30 June 2019, or such earlier dates as the anticipated revision of 
the governance arrangements in place for each organisation are satisfactory completed.  
This extension is to allow time for completion of the ongoing governance review in respect 
of these organisations.  

 

Recommendations 

Council is asked to: 

1. agree to extend the appointment of Elected Members to those external 
organisations as noted at paragraph 2.1 of this report until 30 June 2019, or such 
earlier dates as the anticipated revision of the governance arrangements in place 
for each organisation are satisfactory completed.  

 

Resource Implications 

Appointment to external organisations involves a time commitment for those Elected 
Members involved.  

There is no impact on greenhouse gas emissions.  

 

Legal & Risk Implications and Mitigation 

If the current appointments to these specific organisations as listed at paragraph 2.1 were 
not extended, there is a risk that appropriate governance arrangements would not be in 
place while the governance review relating to these organisations is undertaken, and the 
boards of these organisations might also become inquorate. 



1. Background 

1.1. Stirling Council has traditionally appointed its Elected Members to serve as 
representatives on various local organisations, companies and other external 
organisations. 

1.2. At its meeting of 8 December 2016, the Council agreed a revised approach to the 
governance of is arms-length external organisations and other strategically funded 
bodies, and to review those organisations which Members were appointed to.  

1.3. At the Re-Convened Statutory Meeting of Stirling Council on 24 May 2017 
(following the Local Government Elections held on 4 May 2017), the Council was 
asked to make appointments to all Council companies, local organisations and 
other external organisations in which the Council had an interest, as listed within 
Appendix 2 of the relevant report submitted to the meeting (agenda item 8b). 

1.4. Work is ongoing to review and complete revised governance arrangements in 
respect of certain Council companies, and external organisations the Council funds. 
Given this, and to ensure continuity of current governance arrangements, at the 
meeting of Stirling Council on 7 December 2017, it was agreed to extend the 
appointment of Elected Members to particular external organisations until 30 June 
2018, or such earlier date as the anticipated revised of the governance 
arrangements were satisfactory completed for each organisation. This extension 
was to allow time for completion of the governance review relating to these 
organisations.  

 

2. Considerations 

2.1. At the Re-Convened Statutory Meeting of Stirling Council (following Local 
Government Elections), the Council made appointments to a number of Council 
companies and other external organisations, including those in the table below. 

Organisation  Director/Trustee Appointments 
Stirling District Tourism Ltd Councillor Chris Kane 

Councillor Alison Laurie 
Stirling Business Centre Ltd Councillor Graham Houston 

Stirling Enterprise Park Ltd Councillor Margaret Brisley 

Stirling Technology Projects Ltd Councillor Maureen Bennison 
Councillor Chris Kane 

Stirling Development Agency Ltd Councillor Margaret Brisley 
Councillor Alison Laurie  

Stirling University Innovation Park 
Ltd 

Councillor Jim Thomson 

2.2. At the meeting of Stirling Council on 7 December 2017, a decision was taken to 
extend the appointment of relevant Elected Members on the above organisations 
for a further 6 months until 30 June 2018, or such earlier dates as the anticipated 
revisions of the governance arrangements were satisfactory completed for each 
organisation, to allow time for completion of the governance review relating to these 
organisations.  

 



2.3. The review of the current governance arrangements are further to the Council 
meeting of 8 December 2016, at which the Council agreed a revised approach to 
the governance of is arms-length external organisations and other strategically 
funded bodies, and to review those organisations which Members were appointed 
to. 

2.4. In particular, the Council agreed in December 2016 that Elected Members shall no 
longer be appointed as Directors/Trustees of Council arms-length external 
organisations and/or strategically funded organisations which are funded annually 
by the Council in excess of £75,000 and fall within the scope of the Council’s Local 
Code of Practice: Following the Public Pound and Funding External Bodies, other 
than for the potential appointment of Elected Members as Directors/Trustees of 
those Council arms-length external organisations/strategically funded organisations 
which (i) have a clear community/public benefit purpose that is aligned with the 
Council’s corporate objectives and (ii) are not solely engaged in commercial 
operations in competition with the private sector. 

2.5. Work is ongoing to review and complete revised governance arrangements in 
respect of these above-mentioned organisations. In particular, a report was 
considered by the Finance & Economy Committee on 19 April 2018 which reviewed 
the work undertaken to date, with services now working on detailed options in 
respect of the organisations which were the subject of that report. These options 
will be reported to a future meeting of the Finance & Economy Committee.  

2.6. Given this ongoing work, the Council is asked to further extend these appointments 
for a further 12 months, to 30 June 2019, or such earlier dates as the anticipated 
revisions of the governance arrangements were satisfactory completed for each 
organisation.  

2.7. No Elected Member is obliged to accept an appointment. However, if they do then 
they may find themselves taking on additional legal duties, e.g. as a trustee of a 
charity or a director of a company, where they will, in essence be obliged to act in 
the best interests of that organisation. The exact nature of these legal duties will 
depend upon the nature of the organisation in question and the role they are 
appointed to. There is also the potential for future conflicts of interests between 
such a role and their role as an Elected Member.  

2.8. Any member appointed is requested to undertake the member training on the legal 
duties of directors and trustees, save to the extent they have already done so. 

2.9. Members’ attention is also drawn to the Standards Commission Guidance Note on 
Elected Members who are appointed to arms-length external organisations:- 

http://www.standardscommissionscotland.org.uk/uploads/tinymce/160928%20Advic
e%20for%20Councillors%20on%20ALEOs(FINAL)%20.pdf 

 

3. Implications 

Equalities Impact 

3.1. An EqIA is not required as this is a procedural report, requesting temporary 
extension of current Elected Member appointments to a number of specific external 
organisations, in order to allow time for completion of governance reviews relating 
to those organisations, as well as standard appointment of an Elected Member to 
the Board of a specific organisation. 



Fairer Scotland Duty 

3.2  The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance. 

Sustainability and Environmental 

3.3. This report does not relate to a Plan, Policy, programme or Strategy therefore there 
is no need for a Strategic Environmental Assessment. 

Other Policy Implications 

3.4. None.  

Consultations 

3.5. None.  

 

4. Background Papers 

4.1 Report to Stirling Council, 8 December 2016, “Governance of Arms-Length External 
Organisations and Strategically Funded Bodies”. 

4.2 Minutes of meeting of Stirling Council, 8 December 2016. 

4.3 Report to Re-Convened Statutory meeting of Stirling Council, 24 May 2017, 
“Appointments to Council Companies, Local Organisations and other External 
Organisations in which the Council has an interest”. 

4.4 Minutes of Re-Convened Statutory meeting of Stirling Council, 24 May 2017. 

4.5 Report to Stirling Council, Appointments to External Organisations, 7 December 
2017 

4.6 Report to Stirling Council, Stirling Development Agency Limited – Strategic Review 
and Future Arrangements, 7 December 2017 

4.7 Minutes of Meeting of Stirling Council, 7 December 2017.  

4.8 Report to Finance & Economy Committee, Review of Stirling Council Arms-Length 
Organisation and Economic Partnership Arrangements, 19 April 2018 (Exempt 
Report) 

4.9 Minutes of Meeting of Finance & Economy Committee, 19 April 2018 

4.10 EqIA Relevance Check.  

 

5. Appendices 

5.1 None. 
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