
 

Stirling Council Agenda Item No.8 

Stirling Council 
Date of 
Meeting:  3 May 2018 

Not Exempt 

Stirling Council Organisational Review – Structure 
 

Purpose & Summary 

The purpose of the report is to seek approval of the senior management structure by the 
Council. 

 

Recommendations 

The Council is asked to: 

1. approve the revised senior management structure contained in Appendix 1 to this 
report, and the implementation of the same by the Chief Executive; 

2. note that if, in terms of the Council’s Organisational Change Policy, the 
implementation of this restructure requires a competitive recruitment/competitive 
selection process to appoint an individual to any of the Senior Manager or Chief 
Officer posts within the revised senior management structure, then an 
Appointments Panel(s) of Elected Members will be convened for this purpose;  

3. agree to delegate authority to the Chief Officer – Governance to make any 
necessary changes to the Scheme of Delegation, Financial Regulations, Contract 
Standing Orders and other related or similar Council documentation to reflect the 
said revised senior management structure, and circulate the same to Elected 
Members for information; and 

4. note that the Chief Executive will make any necessary changes to the Sub-Scheme 
of Delegation to reflect the said revised senior management structure, and circulate 
the same to elected members for information. 

 

  



 

Resource Implications 

The net effect of the changes to the structure are: 

Total savings from posts removed £589,466 

Total costs of new posts £518,044 

Costs for training, recruitment £20,000 

Costs for post upgrades £30,000 

Net savings £21,422 

This excludes any voluntary severance costs associated with the review of the structure. 

 

Legal & Risk Implications and Mitigation 

There are no risks associated with the proposals outlined in the report.  The proposed 
changes to the senior management structure will provide a more efficient organisational 
structure, that better enables the Council to meet its financial and operational challenges, 
and to deliver the Council’s Key Priorities. 

 

1. Background 

1.1. The review of the structure seeks to make limited changes which allows the Council 
to better deliver the Council’s priorities. 

1.2. Given the changes, the report also clarifies when the Appointments Panel of 
Elected Members should be convened. 

 

2. Considerations 

2.1. It has been approximately two years since the current senior management structure 
was approved. 

2.2. It is timely that the review has taken place to better integrate our services using the 
data that we have, to better inform our decision-making against a background of 
declining budget and increasing citizen expectation. 

2.3. The review of the structure is limited in scope to reflect a need for some change 
and to avoid unnecessary disruption to the whole workforce. 

 
 
 
 
 
 
 
 



 

2.4. The main changes to the location of service teams within the current 
structure are as follows: 

 
Current Proposed 

Communities and People Teams 
 

 

Adult Services 
 

Clackmannanshire and Stirling Health and 
Social Care Partnership (Integration Joint 
Board, IJB) 

Community Planning Partnership 
(Stirling Plan) 

People, Planning and Performance 

Community Engagement 
 

People Planning and Performance 

Public Transport Sustainable Development and Public 
Transport 

Housing, Augmented Care and 
Support 
 

Housing and IJB (Care Homes) 

Enforcement 
 

Regulatory 

Environment and Place Teams 
 

 

Integrated Facilities Management 
(Catering and Cleaning) 

Fleet Services and Facilities Management 

Housing Development 
 

Housing 

Health and Safety 
 

People, Planning and Performance 

Performance Management 
 

People, Planning and Performance 

Communications and Technology Strategic Commissioning and Customer 
Development (External Communications) 

 
2.5. The posts to be deleted from the current structure are: 
 

 Director, Localities & Infrastructure 
 

 Senior Manager Communities and People 
 

 Service Manager Safer Connected Communities 
 

 Service Manager Housing and Augmented Care 
 

 Service Manager Integrated Facilities Manager  
 

 Service Manager Communications  
 

 
 
 
 
 
 
 
 
 
 



 

2.6. The posts to be added at this level are: 
 

 Chief Officer Housing 
 

 Senior Manager, People, Planning and Performance 
 

 Service Manager Housing and Development 
 

 Senior Manager City Region Deal (2 year fixed term post) 
 

 Business and Portfolio Manager 
 

 
2.7. Other main additions to posts at levels below service manager grade are: 
 

 Project Manager Digital 
 

 Project Manager Transport and Energy 
 

 Internal Communications Team Leader 
 

 Roads and Land (Service Improvement) Team Leader 
 

 
2.8. Finally, given the proposal to move away from two operational directorates, the 

current remit of the post of Director Children, Communities and Enterprise will be 
varied to not only provide strategic direction across those services formerly within 
the Children, Communities and Enterprise directorate, but also the majority of those 
services within the Localities & Infrastructure directorate.  The title of the post will 
also be changed to Depute Chief Executive to reflect this variation.  This will enable 
a more holistic overview of Council operations, and facilitate the implementation of 
place-based decision-making, and so actively support the delivery of the Council’s 
Key Priorities within existing budgets. 

2.9. The main drivers for change are the transition of Adult Social Services to the 
Clackmannanshire and Stirling Health and Social Care Partnership (Integration 
Joint Board) under the operational direction of the Chief Officer; a need for a more 
cohesive and inclusive approach to housing; the imminent City Region Deal and 
the recently vacant Director of Localities & Infrastructure post. 

2.10. There is a continuing expectation that services will work across the organisation to 
deliver the Council’s Key Priorities and meet the needs of our communities. 

2.11. If Council approves the proposed revised structure, this would be implemented by 
the Chief Executive, all in terms of the Council’s Organisational Change Policy. 
Should there be a need for a competitive recruitment/competitive selection process 
to appoint any Senior Manager or Chief Officer post holders in implementation of 
this restructure, then an Appointments Panel(s) of Elected Members would be 
convened for this purpose.  

 

3. Implications 

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required. 



 

Sustainability and Environmental 

3.2. N/A. 

Other Policy Implications 

3.3. None. 

Consultations 

3.4. Consultation has taken place with Elected Members, the Director of Children, 
Communities & Enterprise, the Council Management Team and Team Leaders. 

 

4. Background Papers 

4.1. Stirling Council, Budget 22 February 2018 – Revenue Budget and Determination of 
Council Tax 2018/2019. 

4.2. Stirling Council Organisational Review – Structure, 19 May 2016. 

4.3. EqIA Relevance Check – 24 April 2018. 

 

5. Appendices 

5.1. Appendix 1 – Stirling Council Management Team Structure to Service Manager 
Level. 

 

  



 

Author of Report: 

Stewart Carruth 

Contact Details: 

01786 233010 

Approved by: Stewart Carruth, Chief Executive 

Date: 19 April 2018 

Signature: 

Details of Convener(s), Vice Convener(s), 
Portfolio Holder and Depute Portfolio Holder 
consulted on this report: 

Council Administration Members: ET, 
GL, GH, SMcG, JT, SF, DG, MBe, 
AMacP, CS, CK, AL, MB 

 

Wards affected: All. 

Key Priorities:  A - We will look after all of our citizens, from early 
years through to adulthood, by providing quality 
education and social care services, to allow 
everybody to lead their lives to their full potential  

 B - We will target all forms of poverty across our 
communities and mitigate the impact of austerity and 
welfare cuts on those hit the hardest. 

C - We will create more affordable housing and 
social housing in all of Stirling’s communities. We will 
lead by example as an organisation in setting 
exceptional standards in building practice, 
environmental practice, employer practice, tenant 
relations and homelessness prevention.  

D - We will deliver inclusive economic growth and 
promote prosperity.  We will deliver a City Region 
Deal and pursue policies and solutions that 
encourage high quality, high paying jobs into all of 
Stirling’s communities. 

E - We will create and implement environment and 
infrastructure improvements. We will deliver new 
ownership and delivery methods around energy 
generation, public transport and internet access, 
ensuring profits and services work to community, not 
commercial priorities.  

F - We will commit and coordinate our resources to 
ensuring Stirling becomes a must visit destination; 
with heritage, culture, environment and economic 
strategies working hand in hand to encourage 
tourists to stay for a minimum of three days and two 
nights. 

Key Priority Considerations: All. 

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Prosperous - People are part of a prosperous 
economy that promotes inclusive growth 
opportunities across our communities 



 

Healthy - People are healthy and live active, full and 
positive lives within supportive communities 

Achieving - People are skilled and supported to 
make a positive contribution to our communities 

Resilient - People are part of safe and caring 
communities within an attractive and sustainable 
environment 

 
  



 

 


