
 

1 SUMMARY 

1.1 The purpose of this report is to provide Council with an update on the 
progress of the Strathyre Primary School extension and refurbishment 
project. This project was prioritised for delivery in the capital programme for 
2017 to 2019. The project will provide additional teaching space, as well as 
providing a sport, dining and community space. It will remove existing 
modular accommodation, and the need to transport pupils off site for physical 
education. It outlines the current project scope and costs, and the programme 
status that directs the request for delegated authority to accept this contract. 

1.2 The extension and refurbishment project at the School will take place over 12 
months, with pupils transported to McLaren High School over the next school 
year. The original project development cost was £1.6m, and this was planned 
over 3 years. The pre-tender estimate has identified an increased project 
cost, based on an increased scope. Project reviews have been undertaken, 
with savings planned to achieve a project cost of £1.864m. Further work is 
being undertaken to identify additional savings. 

1.3 In order to ensure that this school building is ready for handover and 
occupation in Summer 2018, the contract award for construction works 
requires to be made during the forthcoming period of summer recess and 
delegated authority is required to ensure the committed programme 
milestones are met. 

1.4 It is recognised that the current project estimate will still contain risks around 
specific areas, particularly external landscaping and drainage, and work 
continues with the Planning Authority and Scottish Water to confirm final 
requirements prior to completing the tendering process. Detailed work also 
continues on the mitigation of other risks and implementation of savings 
proposals. 

 

 

STIRLING COUNCIL 
THIS REPORT RELATES 
TO ITEM 11 
ON THE AGENDA 
 

STIRLING COUNCIL LOCALITIES & 
INFRASTRUCTURE 

22 JUNE 2017 NOT EXEMPT 

EXTENSION AND REFURBISHMENT OF STRATHYRE PRIMARY SCHOOL - REQUEST 
FOR DELEGATED AUTHORITY FOR CONTRACT AWARD 



2 OFFICER RECOMMENDATION(S) 

The Council agrees:- 

2.1 the revised project budget and profiling of £1.864m; and 

2.2 to delegate authority to award the contract to the most economically 
advantageous tender; to the Director of Localities and Infrastructure in 
consultation with the Convener and Vice Convener of Finance and Economy 
Committee. 

3 CONSIDERATIONS 

Background 

3.1 Strathyre Primary School was confirmed as the next school investment 
priority by Education Committee in January 2015 on the grounds of its 
relatively poor suitability rating following the review of the school estate. 
School accommodation extends to two classrooms and a standalone 
temporary teaching unit rental that is used as meeting space, staffroom, 
library, teaching space, and visiting services space. There is no hall for 
dining, social or delivery of the PE curriculum. Pupils are transported off site 
for PE which comes at a cost and a high level of disturbance to Education 
provision and children eat lunches in their classroom. In terms of its condition, 
the building requires refurbishment and there are opportunities to improve 
energy efficiency and reduce operating costs. 

3.2 Council allocated funding in the 2016-19 capital budget programme as 
follows: 

 £100,000 capital budget allocation in 2016/17 to facilitate 
enabling works including design, consultation, site 
investigation and Planning 

 £1,000,000 capital budget allocation in 2017/18 and a further 
£500,000 in 2018-19 in recognition that the construction 
programme will span 2 financial years   

 Education Committee previously agreed that the receipt from 
the sale of Lochearnhead Primary School (£24,000 in 2016/17) 
should be ring fenced to support the Strathyre project 

Project Scope 

3.3 Over the course of the past year, Officers have been working with 
stakeholders to develop the detailed client brief. This has evolved over time 
as the clients detailed accommodation requirements have been established. 
In addition site investigation works undertaken over 2016/17 has also 
informed the final design. 

3.4 Refreshed roll projection data highlighted the requirement for an additional, 
third classroom to future proof school capacity. It is anticipated that the school 
roll will exceed 50 pupils in 2018/19 and require the provision of a third 
classroom to comply with maximum class size limits for composite classes. 



3.5 The project will provide a badminton sized flexible hall space that will allow 
the full range of dining, social and PE activities to be provided on site. The 
hall will also be zoned to facilitate out of hours usage by the local community.  

3.6 Backlog building repairs and maintenance issues will be addressed to 
improve the overall condition of the school including replacement of all 
mechanical and electrical systems and a focus on energy efficiency and 
sustainability. 

3.7 The rented temporary teaching unit will be removed from the site with monthly 
hire costs of £468 saved as well as the increasing repairs costs associated 
with an aging temporary unit. 

3.8 The project scope has been discussed and signed off by stakeholders. In 
addition, a consultation event was held in December 2016, attended by 
parents, staff, and members of the local community and all broadly welcomed 
the proposals presented. 

Current Project Costing 

3.9 The developed technical design has now been drawn and costed. The pre- 
tender estimate has now been produced with a projected total project cost of 
£1.864m. 

3.10 This projected cost has increased since the early concept design due to the 
the ongoing development of the design including: 

 Increased accommodation requirements required by client including 
provision of an additional classroom, additional enclosed hall storage to 
allow the hall to be fully flexible; 

 Additional drainage issues identified following site investigation works; 

 External works not previously allowed for within the project scope – 
including improvements to car parking provision, vehicular access and 
boundary treatments; 

 Additional mechanical and electrical requirements in response to building 
surveys and the increased scope; 

 Planning Service design requirements including stonework and window 
works. 

3.11 The design team have carried out value engineering exercises in order to 
identify cost saving opportunities and these have been incorporated into the 
project design. Further opportunities have been identified, and the intention is 
to tender the works on the basis of the current design and continue to develop 
and implement cost savings in advance of the construction period. 

 

 

 



Project Programme – Critical Path 

3.12 The Tender Period will commence on 28 June 2017 with letter of intent to 
award the contract scheduled for 28 August 2017. Following the mandatory 
standstill and mobilisation period, it is anticipated that the contractor will 
commence on site on 25 September 2017. The construction programme is 
currently expected to run for 11 months with a project handover in August 
2018 to meet the start of the new academic session. 

3.13 During the period of construction works, Strathyre Primary School staff and 
pupils will be transported to and from McLaren High School where suitable 
accommodation to meet the needs of the primary school have been identified 
and enabling works undertaken in preparation of the full academic year in this 
temporary location. 

Request for Delegated Authority 

3.14 In order to meet the programme dates and ensure that the project is 
completed within one academic school year, the tender requires to be 
awarded within the period of summer recess. It is therefore recommended 
that delegated authority is given to award the contract to the most 
economically advantageous tender; to the Director of Localities and 
Infrastructure in consultation with the Convener and Vice Convener of 
Finance and Economy Committee. 

Resource Implications 

3.15 The profiling of the project development cost is identified in the table below: 

Financial Year Actual and Projected 
Spend 

(£,000s) 

 

Increase in project costs 

(£,000s) 

 

16/17 59

17/18 1,131 67

18/19 674 174

Total 1,864 241

 

 

 

 

 



4 POLICY/RESOURCE IMPLICATIONS AND CONSULTATIONS 

Policy Implications   

Equality Impact Assessment No 

Strategic Environmental Assessment No 

Serving Stirling  Yes 

Single Outcome Agreement Yes 

Diversity (age, disability, gender, race, religion, sexual orientation) No 

Sustainability (community, economic, environmental) Yes 

Effect on Council’s green house gas emissions Increase 

Strategic/Service Plan Yes 

Existing Policy or Strategy No 

Risk Yes 

Resource Implications  

Financial Yes 

People No 

Land and Property or IT Systems Yes 

Consultations  

Internal or External Consultations Yes 

 

Equality Impact Assessment 

4.1 The contents of this report were assessed using the EqIA Relevance 
Assessment Form.  It was determined that an Equality Impact Assessment 
was not required as there are no negative impacts on these duties, or 
individuals or groups with protected characteristics. 

 
Strategic Environmental Assessment 

4.2 This report does not relate to a Plan, Policy, Programme or Strategy therefore 
Strategic Environmental Assessment does not apply. 

 
Serving Stirling  

4.3 The proposals set out in this report are consistent with the following key 
priorities:- 
 
C- Regenerate our most in need communities to deliver a full range of 
positive social, environmental and economic outcomes 
 
D - Improve the outcomes for the lowest performing 20 per cent of children in 
nurseries and schools 

 
 
 
 
 
 



Single Outcome Agreement 

4.4 The proposals set out in this report support the following outcomes in the 
Single Outcome Agreement: 

Communities are well served, better connected and safe  

Improved outcomes in children’s early years 

Other Policy Implications 

4.5 No further policy implications. 

Resource Implications 

4.6 Additional costs for enabling works at McLaren High School have been 
included in the development costs for the project. 

Consultations 

4.7 Community consultation took place in December 2016. 

 
 

Tick ( ) to 
confirm and 
add relevant 

initials 

The appropriate Convener(s), Vice Convener(s), Portfolio Holder and 
Depute Portfolio Holder have been consulted on this report 

 

The Chief Executive or Director has been consulted on this report as 
appropriate 

 

5 BACKGROUND PAPERS 

5.1 School Estate Biannual Review, Education Committee, 8 January 2015. 

6 APPENDICES 

6.1 Appendix 1 – EqIA Relevance Assessment Form. 
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Appendix 1 

Stirling Council: EqIA Relevance Check (June 2014) 

Completing this form will help you determine whether or not an equality impact assessment 
is required and provide a record of your decision.  This is a screening process to help you 
decide if the proposal under consideration requires an EqIA - it is not an EqIA and the 
impact of the proposal will be determined by the EqIA itself. 
 
The Guidance: Equality Impact Assessment Toolkit June 2014 may help when 
completing this form this can be accessed via the following link - 
http://web.stirling.gov.uk/eqia_toolkit.doc 
 
The term proposal used below is intended to include “policy, strategy, service, function, 
procedure or project.”    
 
When is an EqIA required?   
 
While each proposal must be considered individually, it is anticipated that an EqIA will 
always be required when:  

 introducing a new policy/strategy/service/function    
 reviewing a current policy/strategy/service/function 
 reducing / discontinuing an existing service  
 considering budget proposals resulting in any of the above 

Reports on technical or procedural matters or which confirm progress on previously 
considered proposals, may be less likely to require an EqIA but this can only be determined 
by using this form.  
 
SUMMARY DETAILS 
 
1.  Title of Proposal:                        Service                                        PBB Ref (if applicable)    
 

Extension and 
Refurbishment of Strathyre 
Primary School – Request 
for Delegated Authority for 
Contract Award 

Localities and 
Infrastructure 

N/A 

 
2.  Service, and Lead Officer (Head of Service/ Service Manager) undertaking assessment  
 

Service  Lead Officer 
 
Localities and Infrastructure 

 
Drew Leslie 

 
3.  What is the nature of the proposal? (Tick/complete all that apply) 
 

Review of an existing policy/strategy  Review of an existing service/function  

Reduction in an existing service / function  Removal of an existing service  

Introduction of a new policy/ strategy    Introduction of new service/function  

Other e.g. technical, progress, procedural 
report 

√  

PBB category e.g. transformational change    



4. For proposals with implications for budgets complete the following: 
 

Current expenditure on activity  

 (£ 000s) 

In Council area as a whole  N/A 

In/for specific community/ies   

Total anticipated savings or 
proposed increased spend  

In/for Council area as a whole   

In/ for  specific community/ies   

Delivery Timescale and Phasing  

Start date for savings/increased spend   

End Date for savings/increased spend   

Savings/increased spend Year 1  

Savings/increased spend Year 2  

Savings/increased spend Year 3  

Savings/increased spend Year 4  

Savings/increased spend Year 5  

AIMS & OBJECTIVES  

 
Answering questions 5 - 7 will help you decide whether or not your proposal needs to be 
accompanied by an EqIA.  
 
5.  What longer term outcomes is the proposal expected to achieve?  

 
 
To improve the learning environment and opportunity for community use at Strathyre Primary 
School. 
 
 

 
6.  What are the main aims of this proposal? If this proposal revises an existing policy have its 

aims changed?  
  

 
To remove existing modular accommodation, to provide additional teaching space ad to 
provide new sport/dining and community space. 
 

 
7. Who is most likely to be affected by this proposal? Consider current and potential future 

service users including people with particular needs, specific geographical communities and 
current and prospective employees.  

 
 
Students, teachers and local community. 
 
 

 
 
 



 

 
 
 
 
POTENTIAL IMPACT 

Answering Questions 8 -12 will help you consider the potential impact of the proposal.  

   
8.  What potential impact will this proposal have on people in terms of the needs of the public 

sector equality duty and the Council’s responsibilities to:- 

 eliminate discrimination, harassment and victimisation  
 advance equality of opportunity 
 foster good relations - including the need to tackle prejudice and promote 

understanding 
 See guidance for additional information.  

 
 
No negative impact on these equality duties 
 
 

 
 
9.  Will this proposal have a potential impact on people with “protected characteristics”*?  

Please consider all protected groups listed below. A detailed explanation of these is 
provided in the guidance.  

 
Group Impact 

Yes/No/Unclear 
Group Impact 

Yes/No/Unclear
Group  Impact 

Yes/No/Unclear
Age  No Disability No Gender 

Reassignment 
No 

Marriage 
and Civil 
Partnership  

No Pregnancy 
and Maternity 

No Race No 

Religion 
and Belief 

No Sex No Sexual 
Orientation 

No 

 
 

10. Will this proposal have an impact on communities, household groups or individuals with a 
higher risk of experiencing poverty? Please answer Yes/No/Unclear.  Information on 
communities, households and individuals with a higher risk of experiencing poverty is 
provided in the guidance.  

 
 
No negative impacts on these groups or individuals 
 
 
 

 
 
11. Do you already have any evidence that has influenced or shaped this proposal in relation 

to people in protected characteristic groups or communities, groups or individuals 
vulnerable to poverty? If so please summarise what this evidence includes. 

 
 
No noted evidence. 
 
 
 

 
 



 

 
 
 
 
 
 
DECISION  
 
12. Based on your responses and any evidence you already have, is an EqIA required for this     
      proposal?  In making your decision please note:  
 

 if answering Yes to any part of either questions 9 or 10 an EqIA is required  
 

 if answering Unclear to any part of questions 9 or 10 you are strongly advised to 
do an EqIA to allow you to comprehensively assess the impact of the proposal  
 

 if answering No to any part of questions 9 or 10 please justify your response and 
why you consider an EqIA is not required for this proposal in the box below 

 
An EqIA is not required for this proposal as there are no negative impacts on these duties, or 
individuals or groups with protected characteristics 
 
 
 
 
 

 
13. Who was involved in making this decision? 

 
  
Drew Leslie, Service Manager, Infrastructure Delivery 
 

 
 

Authorisation by Lead Officer (Head of Service / Service Manager) 
 
This decision has been approved 
by  

Name   Brian Roberts 
 
Title     Senior Manager, Infrastructure Delivery 
 
Date     6 June 17 
 

 
 


