
 

1 SUMMARY 

1.1 This report recommends that Council establishes a Short Life Working 
Group to oversee the development of Stirling’s Regeneration Strategy and 
Programme. 

1.2 The proposal to establish the Working Group has been recommended for 
approval by the Community Planning and Regeneration Committee and the 
Finance and Economy Committee. 

1.3 The duration of the Working Group will be four months. 

2 OFFICER RECOMMENDATION 

2.1 The Council agrees:- 

to establish  a Short-Life Working Group for a four month period to oversee 
the delivery of Stirling’s Regeneration Strategy and Programme, with the 
following Member representation: 

• Convener/Vice Convener of the Community Planning and Regeneration 
Committee 

• Convener/Vice Convener of the Finance and Economy Committee 

• Two members of the Opposition (to be advised) 

3 CONSIDERATIONS 

3.1 Stirling Council aims to tackle disadvantage and deprivation through 
proactive economic, environmental and social interventions that promote 
social justice, regeneration and economic growth. Examples of intervention 
strategies include the City Development Framework, the Employability 
Programme, the Tackling Poverty and Inequalities Programme and the 
Regeneration Framework for priority areas. 
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3.2 Given that these approaches span two main Committees, namely 
Community Planning and Regeneration and Finance and Economy, it is 
recommended to Council that a Short Life Working Group (SLWG) be 
established. The remit of the SLWG would be to oversee the development of 
a Regeneration Strategy and Programme for Stirling, over a four month 
period, reporting back to the September Committee of the Community 
Planning and Regeneration Committee. 

3.3 The SLWG will be informed by a number of work programmes that are 
already in train including: 

3.3.1 The high level Regeneration Framework, which has a focus on 
interventions in priority areas, spanning employment, positive 
destinations, tackling crime, good quality environment and 
infrastructure and health and wellbeing. The priority areas are 
Cultenhove, Fallin, Raploch, Cornton, Cowie, Top of the Town, 
Hillpark and Plean. 

3.3.2 The community test site activity which seeks to pilot different ways of 
planning, resourcing and delivering public services. Test site areas 
are Cowie, Mercat Cross, Strathblane, Balfron and Killearn, and 
Strathfillan and Killin. 

3.3.3 City Development Framework and Rural Economic Action Plan, and 
associated skills and employability programmes. 

3.3.4 Tackling Poverty and Inequalities programme, which is being 
informed by work to map need and deprivation across the Council 
area; assess the effectiveness of responses to this; and 
consequently strengthen approaches to ensure that those who are 
most in need can access and benefit from available support 

3.3.5 A number of other initiatives and measures that are already in place 
to support proactively those who are most in need – for example, the 
Council has introduced a guaranteed interview scheme for looked 
after young people up the age of 26, and is actively encouraging its 
Community Planning partners to adopt the scheme. 

3.4 The range of work outlined in paragraph 3.3 means that there is a unique 
opportunity to design, deliver and evaluate a Regeneration Strategy and 
delivery Programme that promotes social justice, regeneration and 
economic growth in a way that builds on current developments and the 
shared learning from them. 

3.5 In particular, there is the opportunity to make further use of data to enable 
resources to be targeted in a way that maximises benefits whilst also 
supporting the Council’s renewed focus on localities. There is also the 
opportunity to generate tailored solutions that strengthen partnerships 
between Council employees, local community groups and the third sector. 

3.6 The SLWG will be made aware of communities and local groups that could 
be encouraged to commission or deliver activity, so that opportunities to 
build skills,share knowledge and make connections are generated. The 
emphasis will be on bespoke community delivery approaches that promote 
sustainable economic growth and tackle locally based disadvantage. 



Supporting community leadership and building knowledge and expertise to 
access grants and other funding streams will be integral to this.  

3.7 The approach also provides an opportunity for influencing the roll out of 
targeted locality planning, which is evidenced based and outcomes focussed. 
This is a requirement of the new Community Planning legislation. In line with 
this shared statutory duty, the Regeneration Strategy will also seek multi-
agency commitment and resource deployment, where appropriate.  

 

4 POLICY/RESOURCE IMPLICATIONS AND CONSULTATIONS 

Policy Implications   

Equality Impact Assessment No 

Strategic Environmental Assessment No 

Serving Stirling  Yes 

Single Outcome Agreement Yes 

Diversity (age, disability, gender, race, religion, sexual orientation) No 

Sustainability (community, economic, environmental) Yes 

Effect on Council’s green house gas emissions 
No Effect 

Strategic/Service Plan Yes 

Existing Policy or Strategy No 

Risk No 

Resource Implications  

Financial No 

People Yes 

Land and Property or IT Systems No 

Consultations  

Internal or External Consultations Yes 

 

Equality Impact Assessment   

4.1 The contents of this report were assessed using the EqIA Relevance 
Assessment Form.  It was determined that an Equality Impact Assessment 
was not required as no new strategy or policy was being introduced. An EqIA 
will be carried out on the final proposed Strategy. 

 

Strategic Environmental Assessment   

4.2 This report does not relate to a Plan, Policy, Programme or Strategy therefore 
Strategic Environmental Assessment does not apply. 

Serving Stirling  

4.3 The proposals set out in this report are consistent with the following key 
 priorities:- 

 



C- Regenerate our most in need communities to deliver a full range of 
positive social, environmental and economic outcomes 
 
B - Increased focus on early intervention to help families in need 

 
Single Outcome Agreement 

4.4 The proposals set out in this report support the following outcomes in the 
Single Outcome Agreement: 

Reduced risk factors that lead to health and other inequalities  

Improved support for disadvantaged and vulnerable families and individuals 

Other Policy Implications 

4.5 None. 

Resource Implications 

4.6 None. 

Consultations 

4.7 The contents of this report have been discussed by the Community Planning 
 and Regeneration Committee and the Finance and Economy Committee. 
 Community engagement remains central to ongoing development of the 
 various initiatives outlined.  

  Tick ( ) to 
confirm and 
add relevant 

initials 

The appropriate Convener(s), Vice Convener(s), Portfolio Holder and 
Depute Portfolio Holder have been consulted on this report 

√ CMcC 
√ME 
√NB 
√JH 

The Chief Executive or Director has been consulted on this report as 
appropriate 

N/A 

 

5 BACKGROUND PAPERS 

5.1 None. 

6 APPENDICES 

 
6.1 Appendix 1 – EqIA Relevance Assessment Form. 
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Appendix 1 

Stirling Council: EqIA Relevance Check (June 2014) 

Completing this form will help you determine whether or not an equality impact assessment 
is required and provide a record of your decision.  This is a screening process to help you 
decide if the proposal under consideration requires an EqIA - it is not an EqIA and the 
impact of the proposal will be determined by the EqIA itself. 
 
The Guidance: Equality Impact Assessment Toolkit June 2014 may help when 
completing this form this can be accessed via the following link - 
http://web.stirling.gov.uk/eqia_toolkit.doc 
 
The term proposal used below is intended to include “policy, strategy, service, function, 
procedure or project.”    
 
When is an EqIA required?   
 
While each proposal must be considered individually, it is anticipated that an EqIA will 
always be required when:  

• introducing a new policy/strategy/service/function    

• reviewing a current policy/strategy/service/function 

• reducing / discontinuing an existing service  

• considering budget proposals resulting in any of the above 
Reports on technical or procedural matters or which confirm progress on previously 
considered proposals, may be less likely to require an EqIA but this can only be determined 
by using this form.  
 
SUMMARY DETAILS 
 
1.  Title of Proposal:                        Service                                        PBB Ref (if applicable)    
 

 
Promoting Social Justice, 
Regeneration and 
Economic Growth – A 
Programme for Change 

 
Communities and 
Partnerships 

 

 
2.  Service, and Lead Officer (Head of Service/ Service Manager) undertaking assessment  
 

Service  Lead Officer 
Communities and Partnerships Jane Menzies, Senior Manager 

 
 
3.  What is the nature of the proposal? (Tick/complete all that apply) 
 

Review of an existing policy/strategy  Review of an existing service/function √ 

Reduction in an existing service / function  Removal of an existing service  

Introduction of a new policy/ strategy    Introduction of new service/function  

Other e.g. technical, progress, procedural 
report 

  

PBB category e.g. transformational change    



 
4. For proposals with implications for budgets complete the following: 
 

Current expenditure on activity  

 (£ 000s) 

In Council area as a whole  n/a 

In/for specific community/ies   

Total anticipated savings or 
proposed increased spend  

In/for Council area as a whole   

In/ for  specific community/ies   

Delivery Timescale and Phasing  

Start date for savings/increased spend   

End Date for savings/increased spend   

Savings/increased spend Year 1  

Savings/increased spend Year 2  

Savings/increased spend Year 3  

Savings/increased spend Year 4  

Savings/increased spend Year 5  

AIMS & OBJECTIVES  

 
Answering questions 5 - 7 will help you decide whether or not your proposal needs to be 
accompanied by an EqIA.  
 
5.  What longer term outcomes is the proposal expected to achieve?  

 
 
 
To provide a co-ordinated approach to social justice, regeneration and economic growth 
activity within the Council area 
 

 
6.  What are the main aims of this proposal? If this proposal revises an existing policy have its 

aims changed?  
  

 
To refine our approach to social justice, regeneration and economic growth and provide focus 
to improving outcomes within these communities 
 
 

 
7. Who is most likely to be affected by this proposal? Consider current and potential future 

service users including people with particular needs, specific geographical communities and 
current and prospective employees.  

 
 
 
Those identified as being most in need as identified through data analysis and shared 
learning. Emphasis will be placed on reducing inequalities 
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POTENTIAL IMPACT 

Answering Questions 8 -12 will help you consider the potential impact of the proposal.  

   
 
8.  What potential impact will this proposal have on people in terms of the needs of the public 

sector equality duty and the Council’s responsibilities to:- 

• eliminate discrimination, harassment and victimisation  

• advance equality of opportunity 

• foster good relations - including the need to tackle prejudice and promote 

understanding 

• See guidance for additional information.  

 
 
A positive impact will be achieved through working collaboratively to improve outcomes for 
the individual and communities, including those who are most disadvantaged. 
 
 
 

 
 
9.  Will this proposal have a potential impact on people with “protected characteristics”*?  

Please consider all protected groups listed below. A detailed explanation of these is 
provided in the guidance.  

 
Group Impact 

Yes/No/Unclear 

Group Impact 
Yes/No/Unclear 

Group  Impact 
Yes/No/Unclear 

Age  no Disability no Gender 
Reassignment 

no 

Marriage 
and Civil 
Partnership  

no Pregnancy 
and Maternity 

no Race no 

Religion 
and Belief 

no Sex no Sexual 
Orientation 

no 

 
 

10. Will this proposal have an impact on communities, household groups or individuals with a 
higher risk of experiencing poverty? Please answer Yes/No/Unclear.  Information on 
communities, households and individuals with a higher risk of experiencing poverty is 
provided in the guidance.  

 
 
Yes. This principle aims to mitigate where possible. This principle is central to its intent. 
 
 
 

 
 
11. Do you already have any evidence that has influenced or shaped this proposal in relation 

to people in protected characteristic groups or communities, groups or individuals 
vulnerable to poverty? If so please summarise what this evidence includes. 

 

Activity is based on national and local data, information on local outcomes and expressed 
community need. 
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DECISION  
 
12. Based on your responses and any evidence you already have, is an EqIA required for this     
      proposal?  In making your decision please note:  
 

• if answering Yes to any part of either questions 9 or 10 an EqIA is required  
 

• if answering Unclear to any part of questions 9 or 10 you are strongly advised to 
do an EqIA to allow you to comprehensively assess the impact of the proposal  
 

• if answering No to any part of questions 9 or 10 please justify your response and 

why you consider an EqIA is not required for this proposal in the box below 

 
An EqIA is not required as a new policy or strategy is not being introduced.  An EqIA will be 
carried out on the final proposed strategy.  
 
 
 
 
 
 

 
13. Who was involved in making this decision? 

 
  
 
Jane Menzies, Senior Manager, Communities and Partnerships 

 
 

Authorisation by Lead Officer (Head of Service / Service Manager) 
 
This decision has been approved 
by 

Name    
Stacey Burlet 
Title      
Director, Communities and Partnerships 
Date 
11 April 2016 
 

 
 




