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STIRLING COUNCIL

MINUTES of MEETING of the HOUSING PANEL held in VIEWFORTH, STIRLING
on WEDNESDAY 24 AUGUST 2005 at 1.00pm

Present: -

Councillor Pat KELLY (in the Chair)
Councillor Margaret BRISLEY
Councillor Tony FFINCH

In Attendance: -

Roseann Fuller, Area Manager, Housing Services, Regeneration Services
Caroleann Lydon, Development Officer, Housing Services, Regeneration Services
Valerie Rooney, Head of Housing Services, Regeneration Services
Claire Dunbar, Clerk

Apologies: -

Apologies for absence were submitted on behalf of Councillor Alistair Berrill and
Councillor Tom Hazel.

HG30 MINUTES

Housing Panel of 21 April 2005.

Decision

The Panel approved the above Minutes of Meeting as a correct record.

It was noted that some of the information requested at this meeting was not yet
available and would be submitted to a future meeting of the Housing Panel.

HG31 COMMON HOUSING REGISTER

A report submitted by the Director of Regeneration Services outlined changes to the
Council’s Allocation Policy that were necessary for the introduction of the Common
Housing Register (CHR) in Stirling.  Stirling Council was one of six Local Authorities
participating within the Scottish Executive's pilot programme relating to the
development of CHRs.  The Stirling CHR Group consisted of Stirling Council, Forth
Housing Association, Rural Stirling Housing Association and Paragon Housing
Association.

The key principles underpinning the development of CHRs was to provide an
efficient, simplified and user friendly housing allocation service.  The objective was to
achieve a "one door" approach for all housing applicants within the Council area.
The register would increase the opportunity for applicants to access the wide range
of housing options available in the area through a single application process.
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Developing a CHR for the Stirling area would require partners to work towards a
consistent and transparent common framework for various aspects of the allocation
process.

Partner landlords were reviewing their allocation policies with a view to making
amendments to allow this consistency and easier access to be achieved.  Stirling
Council needed to consider changes in a number of areas.

At its meeting on 21 April 2005, the Panel had agreed to recommend to the
Community Committee that the Allocation Policy be amended to expand areas of
choice from 6 to include all Stirling allocation areas.

At the same meeting, the Panel also requested additional information to allow them
to reach a decision on the undernoted recommendations:-

• Remove the current criteria to allow outwith the area applicants access to the
housing list – Housing Services to advise what impact this would have on the
waiting list.

• Remove or amend the numeric value of the waiting and tenancy points – Further
clarification required on the rationale behind this recommendation, given that the
existing policy was implemented following extensive public consultation.

• Revise the current provision of providing waiting list positions and provide more
emphasis on quality information and advice/prospects interviews – The Panel to
be provided with full details of the proposals.

Additional information was provided as outlined below.

Outwith Area Applicants

Stirling Council currently had criteria based on legislation, which restricted applicants
from outwith the area being actively considered for offers of housing.  To allow the
CHR to operate consistently and to maximize ease of understanding for applicants it
was recommended that the current criteria be removed.

At present, although all applications were accepted by the Council they must meet
one of the following criteria before they would be actively considered for an offer of
housing.  These criteria were: -

• the applicant was employed or offered employment in the area;
• the applicant wished to move to the area to seek employment;
• the applicant wished to move to be nearer a relative or carer;
• the applicant had special social or medical needs for wishing to be housed in the

area;
• where the applicant was subject to harassment or ran the risk of domestic

violence and wished to move into the area to escape from these problems.

The Scottish Federation of Housing Associations and Communities Scotland had
always discouraged the use of any restriction of this nature in the consideration of
applications for housing.  Consequently RSLs did not have criteria that restricted
outwith the area applicants applying for housing in the Stirling area.  It was crucial
that there was a common approach adopted by all partner landlords for the purposes
of the CHR in Stirling.
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It was therefore proposed that Stirling Council's Allocation Policy be amended to
remove restrictions on outwith area applicants being considered for housing.
Appendix 2 to the submitted report provided information on the impact on housing
lists if the current criteria for outwith the area applicants was removed.  It showed that
the greatest number of non-active applicants from outwith the area had applied for
high demand, low turnover areas and did not have enough points to be housed within
these areas.

Waiting List Positions and Advice

The development of the CHR would mean that the current approach to providing
advice would need to be revised.  The current provision of points and position
printouts would be of limited value to the applicant.  This would be complex with
potentially forty-seven areas of choice and four landlords being involved.

It was proposed to place more emphasis on quality information and advice/prospect
interviews with the applicant in order to maximise their choice of housing.  Detailed
information on stock turnover, areas etc. was available within the Guide to Housing
Options and staff currently used this information when interviewing applicants.
Displaying turnover and points for each allocation area within each local office would
be another form of information for applicants (an example of the type of information
to be provided was tabled).

Appendix I to the submitted report provided more information about these interviews.

Allocation Policies

Although the CHR would provide a single gateway to partners’ waiting lists, there
were variations in their allocation policies.  For example, each could have different
points systems as long as these complied with the criteria set by Community
Scotland.

It was noted that Housing Services was currently working with RSLs to try to achieve
as much commonality as possible, including:-

• Developing a joint protocol for the provision of services to homeless people, and

• A possible extension to the Council’s current medical assessment arrangements
with NHS Forth Valley
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Decision

The Panel agreed: -

1. That Housing Services should bring back a further breakdown of outwith the
area applicants as undernoted:-

• 0 - 100 points
• 105 – 150 points
• 151 – 200 points
• 200+ points
(Cross referenced with the areas applicants have applied for), and

2. That Housing Services should pilot the proposed new waiting list information
system in two Local Offices and feed back tenants satisfaction levels to the
next meeting of the Housing Panel.

(Reference: Report by Director of Regeneration Services dated 15 August 2005,
submitted)

HG32 DATE AND TIME OF NEXT MEETING

It was remitted to the Clerk, in consultation with the Head of Housing Services, to
arrange a further meeting of the Panel as soon as the additional information
requested under paragraph HG31 above became available.


