
STIRLING COUNCIL 

MINUTES of MEETING of the HEALTH AND SAFETY PANEL held by Virtual Meeting on 
MICROSOFT TEAMS on MONDAY 21 FEBRUARY 2022 at 1.00pm 

Present 
Councillor Danny GIBSON (in the Chair) 

Councillor Douglas DODDS Councillor Alasdair TOLLEMACHE 

Trade Union Representatives 
Daniel Auldjo, EIS 
Gavin Black, SSTA (joined at 13:40) 
Vicki Leonard, GMB 
Stephen Ross, UNISON 
Lorraine Thomson, UNISON Branch Secretary (joined at 13:44) 
Brian Wilson, GMB Branch Secretary 

Officers 
Christina Cox, Planning & Building Standards Manager 
Pamela Forsyth, HR Business Partnering Manager 
Michael Grassom, Service Manager, Justice Social Work 
Kirsty Leishman, HR Business Partner (HR & OD) 
Kirsty MacLeod, Fleet Manager 
Norman McLeod, Health & Safety Team Leader (HR & OD) 
Tracey Mills, Asset Compliance & Strategy Team Leader (Infrastructure) 
Sean Moffatt, ICT Analyst (Communities & Performance)   
Bryony Monaghan, Interim Head of Education 
Aileen More, Education Team Leader (Schools & Learning) 
Bruce Reekie, Senior Manager Environment & Place 
Rikki Sneddon, Fieldwork North & Youth Justice & Business Support 
Judy Stein, Hospital Locality Manager 
Stephen Swan, Service Manager – Housing Property & Asset Management 
Marie Valente, Senior Manager (CSWO) 
Lesleyann Burns, Support Officer (Governance) (Minute) 
Sheila McLean, Governance Officer (Governance) (Clerk) 

Prior to the start of the meeting, Councillor Gibson as Chair of the Health & Safety Panel 
welcomed and thanked everyone for attending the meeting via MS Teams.  He updated the 
meeting on the procedures related to MS Teams and the protocols that both Members and 
Officers should adhere to throughout the meeting.   

The Chair asked the Clerk to carry out a roll call of all Members participating in the meeting. 



HS100 APOLOGIES & SUBSTITUTIONS 

There were no apologies or substitutions. 

HS101 DECLARATIONS OF INTEREST 

Councillor Danny Gibson declared a non-financial interest as a member of GMB and 
confirmed he was content to remain and participate in the meeting. 

HS102 URGENT BUSINESS BROUGHT FORWARD BY THE CHAIR 

There were no items of urgent business. 

HS103 MINUTES – 6 DECEMBER 2021 

The Minutes of the Meeting of the Health and Safety Panel held on 6 December 2021 
were submitted for approval.  

Decision 

The Minutes of the Meeting of the Health and Safety Panel held on 6 December 2021 
were approved as an accurate record of proceedings. 

HS104 HEALTH & SAFETY UPDATE 

The report provided the Health & Safety Panel with an update of the Corporate and 
Services’ progress since the last H&S Panel. 

1. Update on latest position and requirements of task based H&S Risk
Assessments and other associated assessments.

2. Update on latest Health & Safety Executive (HSE) and H&S Team COVID
Secure Spot Checks and Inspection Visits to Council premises.

3. Update on Service H&S Improvement Plans in Services’ Online MS Team
Power App.

4. Update on the revised H&S Policy and new guidance document.

5. Update on Lone Working System Usage & Training status.

6. Update on Reported Incidents 01 Jan–31 Dec 2021 & 2020 Year Equivalent.

7. Update on roll out of additional safety signage across the workplace to maintain
and reinforce COVID and general good practice controls.

The Health & Safety Team Leader updated on the Corporate and Service progress 
stating that Risk Assessments were being reviewed and developing well with upload 
on to service SharePoint Tiles and on to Glow Tiles for SL&E and that work was 
continuous with regards further review and development. 



He advised that no more spot checks had taken place by HSE across Council premises 
since the last meeting and confirmed that HSE were continuing these nationally. An 
internal COVID Spot Check programme was continuing across Council by the H&S 
Team with some support from Trade Union colleagues.   
 
An Elected Member asked about Long Covid and whether Council had knowledge of 
this and what it meant for staff.  It confirmed that HR helped with this and that it was a 
standing agenda point in Health & Safety meetings.  Health & Safety were aware and 
were working closely with HR colleagues and monitoring information as it emerges 
around long COVID so the best possible support can be provided to employees now 
and in the future.  
 
It was reported that Health & Safety were working closely with services for staff’s return 
to work and that the service management teams were expected to take staff/teams 
through what to expect if they were returning to the workplace if they had been home 
working. Guidance was available for teams and services revise and deliver risk 
assessment information around the hazards, controls and risks to support employees 
on return.  
 
It was stressed that the Health & Safety Panel did not accept any sort of abuse of staff 
whether this was verbal of physical. 
 
An Elected Member raised the question about canteens being available again for staff 
returning to buildings.  The Senior Manager, Environment & Place confirmed that it 
was being reviewed. 
 
Decision 
 

The Health and Safety Panel agreed to: 

1. note that current Service Level H&S Risk Assessments uploaded on to 
SharePoint were being prioritised for continual review, development and 
improvement.  With regular status reports discussed at service H&S meetings.  
(Paragraphs 2.1-2.8); 
 

2. note the latest HSE and H&S Team Internal COVID Secure Spot Checks. 
(Paragraphs 2.9-2.17); 
 

3. note that H&S Improvement Plans formed part of Service Improvement Plans 
and that Red, Amber and Green (RAG) reports were being presented to the 
Operational Governance Board monthly. (Paragraphs 2.18-2.20); 
 

4. note the ongoing implementation of the revised H&S Policy and supporting 
guidance documents. (Paragraphs 2.21-2.22); 
 

5. note the Lone Working System training status and usage by end users in 
services. (Paragraphs 2.23-2.28); 
 

6. note the Health & Safety Incident report summary for the period 01 Jan 2021 
to 31 Dec 2021 and 2020 Year Equivalent. (Paragraphs 2.29-2.36); and 
 

7. note that new bespoke Stirling Council safety signage aligned to Scottish 
Government Guidance around COVID was being ordered and erected across 
all workplace buildings over the coming weeks.(Paragraph 2.37)  



(Reference: Report by Senior Manager – Environment & Place, dated 8 February 
2022, submitted) 

HS105 OCCUPATIONAL HEALTH ACTIVITY REPORT 

This report provided information relating to Stirling Council’s Occupational Health (OH) 
provision. 

The HR Business Partner advised that face to face appointments commenced in 
January 2022.  It was emphasised again that employees must be made available by 
managers to take calls from OH.  Officers confirmed that they were liaising with 
supervising staff so that workloads could be managed and they were also working with 
services so that the appointments were arranged at convenient times.  Both the 
managers and employees were made aware of the appointments. 

An Elected Member raised the question of whether there was a correlation between 
who could work and who couldn’t when a positive test was confirmed.  It was confirmed 
that there had been no in-depth analysis of this.  With regards to people working from 
home it was made clear that those employees should still be notifying when testing 
positive even when fit to work remotely. 

Decision 

The Health & Safety Panel agreed to note the Occupational Health provision from April 
2021 to January 2022 in comparison with the proceeding 2 financial years. 

(Reference: Report by Chief Operating Officer Communities & Performance, dated 
9 February 2022, submitted) 

HS106 TRADE UNION/WORKFORCE UPDATE – JTUC 

Unions expressed the view that they welcomed the opportunity to take part in the 
Covid spot checks and that services had been responsive to these. 

It was recognised that excellent partnership working had been taking place. 

Members re-emphasised the need for a zero tolerance on violence towards 
employees. 

The Chair declared the meeting closed at 13:50. 
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