
STIRLING COUNCIL 
 
 
MINUTES of MEETING of the EXECUTIVE held in the COUNCIL CHAMBERS, OLD 
VIEWFORTH, STIRLING on THURSDAY 14 JUNE 2012 at 6.30 pm 
 
Present: 
 

Councillor Corrie MCCHORD (in the Chair) 
 

Councillor Neil BENNY 
Councillor Alistair BERRILL 
Councillor Johanna BOYD 
Councillor Margaret BRISLEY 
Councillor Scott FARMER 
Councillor Danny GIBSON 
Councillor Graham HOUSTON 
Councillor Mark RUSKELL 
Councillor Jim THOMSON 
Councillor Violet WEIR 
 
 
In Attendance: 
 
Jim Boyle, Chief Finance Officer, Governance & Resources 
Tony Cain, Head of Housing & Customer Service 
Liz Duncan, Chief Governance Officer, Governance & Resources 
Bob Jack, Chief Executive 
Lesley Malkin, Strategic Asset Manager, Assets & Support 
Rebecca Maxwell, Assistant Chief Executive, (Sustainability, Economy & Environment) 
John Risk, Head of Assets & Support 
Kevin Robertson, Head of Economy, Planning & Regulation 
Lindsay Stother, Quality & Performance Manager, Housing & Customer Service 
Willie Watson, Head of Governance & Resources 
Joyce Allen, Team Leader, Democratic Support, Governance & Resources (Clerk) 
 
 
EX1 DECLARATIONS OF INTEREST 
 

There were no declarations of interest. 
 
 

EX2 URGENT BUSINESS – EAST PLEAN PRIMARY SCHOOL CONTRACT -
COMMUNITY BENEFIT 

 
The Chair indicated that there was one item of urgent business in relation to the East 
Plean Primary School contract to allow Members to be updated on the community 
benefit aspects of the contract. 
 
Councillor MacPherson as one of the Local Members, expressed concern that 
although the contract was due to be completed in October 2012, the community 
benefit clauses in the contract in relation to employing local labour and offering 
apprenticeships did not appear to have been delivered satisfactorily.  He also pointed 
out there had been little communication with Plean Community Council. 



In response, the Head of Assets & Support confirmed that although to-date not all the 
community benefit clauses had been delivered, recruitment to a permanent post of 
Trainee Quantity Surveyor had recently taken place after students had completed 
their examinations at Forth Valley College.  The Head of Service explained that he 
was currently in discussion with the Managing Director of the contractor to ensure 
that the community benefit clauses within the contract would be fulfilled. 
 
Decision 
1. to note that the Head of Assets and Support was in discussion with the Managing 

Director of the contractor to ensure that the community benefit clauses within the 
contract would be fulfilled; 

2. to instruct officers to contact other local authorities with particular experience of 
contracts with community benefit clauses with a view to sharing best practice. 

 
 
EX3 APPOINTMENTS TO STIRLING EDUCATIONAL TRUST 
 

Stirling Educational Trust disburses educational endowments to students who were 
born, or have lived for a period of at least five years, in the former Stirlingshire area. 
The Trust had invited the Council to appoint five persons as Trustees. 
 
The Education Endowments (Central Region) Transfer Scheme Order 1996 states 
that the Council’s appointees require to be either Elected Members of the Council or 
non Councillor members on its Education Committee. 
 
It was noted that the Educational Trust had met earlier in June and the next meeting 
was not scheduled to take place until September 2012.  The Chair indicated that Mrs 
Jane Morris, the statutory educational representative of the Scottish Episcopal 
Church and Councillor Ruskell had expressed an interest in becoming Trustees.  As 
the Educational Trust was not due to meet again until September, it was considered 
appropriate that the Education Committee should be make the appointments. 
 
Decision 
 
The Executive agreed to refer the appointments to Stirling Educational Trust to the 
first meeting of the Education Committee. 
 
(Reference: Report by Head of Governance & Resources dated 28 May 2012, 
submitted.) 
 

 
EX4 EAST OF SCOTLAND INVESTMENT FUND – PROGRESS REPORT 2011/12 

 
The East of Scotland Investment Fund provides loans not exceeding £50K and up to 
50% of a funding package to assist the start-up or growth of small and medium-sized 
businesses.  Stirling Council became a member of the Fund in June 2011.  A report 
by the Head of Economy, Planning & Regulation provided an update on progress of 
the East of Scotland Investment Fund. To date no loans from the Fund had been 
issued to small and medium sized businesses within the Stirling Council area. 
 
Up to 31 May 2012, 14 businesses within the Stirling Council area had enquired 
about the East of Scotland Investment Fund, with four of these local businesses 
seeking application forms.  However, to date no businesses had submitted a formal 



application.  The Head of Economy, Planning & Regulation explained that officers 
had spoken to businesses to get a sense of why they had not pursued their 
applications to the Fund.  One of the reasons given was the difficulty of securing or 
raising match funding. 
 
A marketing campaign to raise awareness of the East of Scotland Investment Fund 
was being undertaken, with the aim of increasing uptake of financial assistance to 
local businesses.  This campaign would include a direct approach to local businesses 
and their key influencers namely accountants, bankers and other public sector 
agencies.  A breakfast briefing with local businesses had already taken place.  
 
In answer to a question from an Elected Member regarding support in preparing 
applications, the Head of Service confirmed that Business Advisors from Stirling 
Enterprise would be able to offer advice and assistance to businesses on preparing 
business plans and other supporting documentation. 
 
Decision 

 
 The Executive agreed:- 

1. to note progress of the East of Scotland Investment Fund; 

2. to endorse promotion of the East of Scotland Investment Fund to raise 
awareness of financial support within the local business community; 

 
3. to receive a report in March 2013 comprising a full review of the effectiveness of 

the East of Scotland Investment Fund, and on consideration of this review, to 
decide whether the Council should continue as members of the East of Scotland 
Investment Fund; 

 
(Reference: Report by Head of Economy, Planning & Regulation dated 6 June 2012, 
submitted.) 
 

 
EX5 REVIEW OF ALLOCATIONS POLICY  
 

The new Allocations Policy was prepared in discussion with the Housing Advisory 
Group and the main elements of the Policy had been the subject of extensive 
consultation with tenants and housing list applicants.  The Allocations Policy was 
approved by Council on 13 December 2010 and implemented without any transitional 
arrangements on 17 January 2011.  At its meeting on 13 December 2010, Council 
instructed officers to report the outcomes from the new policy for consideration by the 
Housing Advisory Group and the Executive once the policy had been in operation for 
one year. 
 
A report by the Head of Housing & Customer Service provided information on the 
outcomes from the new policy for the period from 17 January 2011 to 17 January 
2012.  A copy of the report had been presented to the Housing Advisory Group on 28 
February 2012. 
 
The Head of Housing & Customer Service explained that a number of strategic and 
operational matters that had arisen during the first year of the operation of the 
Allocations Policy or which might have a possible impact on the policy in the future 
were detailed in paragraphs 4.2 to 4.10 of the submitted report for discussion and 
members were invited to express their views. 
 



It was recognised that any potential changes to the Allocations Policy would impact 
on a number of groups and to ensure that all these interest groups were properly 
covered, the report set out the full consultation process being followed. 
 
The Housing & Regeneration Portfolio Holder stressed the importance of consultation 
and requested that all tenants who were members of the Council’s “Sounding Board” 
be given the opportunity to complete the survey, not just those with an e-mail 
address.  In relation to “Looked after Young People” Members encouraged officers to 
work across professional boundaries and focus on what was best for the young 
person. 
 
The Housing & Regeneration Opposition Spokesperson requested that the Executive 
agree to revert back to a 1 to 1 ratio of allocations to homeless applicants and 
housing waiting list applicants with immediate effect.  The Chair indicated that while 
many Members might share the aspiration to return to a 1 to 1 ratio, this was not 
something that should be agreed without due consideration and consultation.  The 
Head of Housing and Customer Service explained that the Council had a legal 
requirement to consult tenants representatives on such a proposal and the vehicle for 
such consultation would be the Housing Advisory Group.  He added that officers 
would also wish to carry out some modelling of the likely outcomes of such a change. 
 
It was anticipated that a Council meeting would be held in August at the end of the 
recess at which the recommendations in relation to the Allocations Policy would be 
considered. 
 
Decision 
 
The Executive agreed:- 

1. note the outcomes of the Allocations Policy for the first year; 

2. to note the consultation process agreed through the Housing Advisory Group set 
out in paragraphs 5.1 and 5.2 of the submitted report and instruct officers to 
ensure that all Council tenants who were members of the Council’s “Sounding 
Board” had the opportunity to complete the survey, not just those with an e-mail 
address, with the results of the consultation process being reported to the 
Housing Advisory Group; 

3. to instruct officers to consult with the Housing Advisory Group on a proposal to 
revert back to a 1 to 1 ratio of allocations to homeless applicants and housing 
waiting list applicants; 

4. that a specific briefing and discussion session should be held for Elected 
Members including details of the results of the consultation process; 

5. to instruct officers to bring forward a final report including recommendations to 
the first Council meeting after the summer recess. 

 
(Reference: Report by Head of Housing and Customer Service dated 28 May 2012, 
submitted.) 
 
 
 
 
 



EX6 TRANSFER OF LAND AT BALMAHA ROAD, DRYMEN FROM GENERAL 
SERVICES ACCOUNT TO HOUSING REVENUE ACCOUNT 

 
A report by the Head of Assets and Support sought approval, in principle, for the 
transfer of part of a site (0.25 acres) located in the centre of Drymen from the 
General Fund to the Housing Revenue Account for the erection of a dwelling house 
for a local family with special needs. 
 
The site was currently open space and had been zoned in the National Park local 
plan for car parking. The planners had been consulted and they concluded that 
although there was an ongoing need to resolve strategic car parking issues in 
Drymen, the proposal for a special needs house on part of the site was acceptable.  
It was noted that as the site was within the Drymen Conservation Area the proposed 
house would need to be of high quality design in keeping with the surrounding area. 
 
The market value of the site for disposal to housing, based on its value as a car park 
had been estimated at £5,000, while the market value of the site based on social 
rented housing produced a nil value. 
 
Decision 
 
The Executive agreed:- 
 
1. in principle, to transfer part of the site at Balmaha Road, Drymen comprising 0.25 

acres, as shown on Appendix 2 to the submitted report from the General Fund to 
the Housing Revenue Account, subject to the granting of planning consent, in 
order to meet the requirements to provide social housing to a family with special 
needs; 

 
2. that the basis of the transfer should be at market value for car park purposes 

(£5,000); 
 

3. to note that officers would process the application to Scottish Ministers for the 
transfer from the General Fund to the Housing Revenue Account, if appropriate. 

 
(Reference: Report by Head of Assets & Support dated 28 May 2012, submitted.) 

 
 

The Executive resolved under Section 50A (4) of the Local Government 
(Scotland) Act 1973 that the public be excluded from the meeting for the 
following item of business on the grounds that it involved the disclosure of 
exempt information as defined in Paragraphs 6, 8 and 9 of Part 1 of Schedule 
7A of the Local Government (Scotland) Act 1973. 

 
 
EX7 LAND TRANSACTION – STIRLING ROAD, DRYMEN 

 
On 7 October 2010 (Paragraph SC 616 refers) Council considered a report in 
connection with the Land Transaction with MacTaggart & Mickel at Stirling Road, 
Drymen and remitted to officers to improve on the proposed offer.  A report by the 
Head of Assets & Support explained that discussions had continued with MacTaggart 
& Mickel since then and set out the details of the updated land transaction offer. 
 
Throughout their discussions with McTaggart & Mickel officers had considered what 
could reasonably be achieved in the current housing market.  Officers were of the 

/forms/request.htm


view that there was a significant enough “package” of benefits to recommend 
approval of the current offer accepting that it was slightly different from what had 
been previously discussed. 
 
Concern was expressed in respect of the management, maintenance and upkeep of 
the open space areas, which would be undertaken by a private company.  Members 
were aware of other projects in the past where open space areas had not been 
maintained to an acceptable standard and disputes had arisen over the level of 
maintenance charges.  It was noted that the National Park as Planning Authority had 
not sought to place any particular conditions in relation to open space areas. 
 
Decision 
 
The Executive agreed:- 
 
1. to accept the amended terms of the land transaction as set out in paragraph 3.5 

of the submitted report; 

2. to instruct officers to discuss the concerns raised in respect of the management, 
maintenance and upkeep of the open space areas and proceed to now conclude 
the land transaction agreement; 

3. to agree with the principle of transferring the Affordable Housing land (the area 
coloured blue and orange in Appendix 2) to either Rural Stirling Housing 
Association or to Housing Services which would be a transfer from the General 
Fund to the Housing Revenue Account with a further report being submitted to a 
future meeting of the Executive on the value associated with the transfer. 

 
(Reference: Report by Head of Assets & Support dated 28 May 2012, submitted.) 
 
 

EX8 REVIEW OF BACK O’HILL INDUSTRIAL ESTATE – RECOMMENDATION ON 
THE WAY FORWARD 
 
The Council owned the Back O’Hill Industrial Estate in Stirling, which accommodated 
a variety of predominately industrial units.  The Estate could effectively be split into 
two parts; the Original Estate where units had been let on ground or building leases 
for a significant period and the New Estate which consisted of development land and 
new units developed and let/sold by Equinox in 2002/3.  A report by the Head of 
Assets & Support indicated that the Estate had fulfilled its economic development 
objectives over the years and from an asset management perspective asked the 
Executive to consider whether there was benefit in retaining the asset in a very 
limited portfolio of commercial assets. 
 
An appraisal had been undertaken on possible options for the future of the Industrial 
Estate and it was now recommended that the Executive agree to dispose of the units 
at market value to sitting tenants who had more than two unexpired years left on their 
leases. 
 
Decision 
 
The Executive agreed:- 
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1. to note the contents of the submitted report and to the action being taken by 
Strategic Asset Management in relation to the Equinox Land Ltd Phase 2 site as 
outlined in Paragraphs 3.15 and 3.22; 

 
2. to approve the recommendation to sell units to existing tenants, at market value, 

as outlined in paragraph 3.21 and to market the vacant/soon to be vacant units 
outlined in Paragraph 3.22 of the submitted report; 

 
3. to agree to a future report being brought back to Council later in the year on the 

opportunities for a further development site being assembled as outlined in 
Paragraph 3.24 of the submitted report. 

 
(Reference: Report by Head of Assets and Support dated 28 May 2012, submitted.) 

 
 
 
 

The Chair declared the meeting closed at 8.00 pm 
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