
STIRLING COUNCIL 

MINUTES of MEETING of the COMMUNITY PLANNING & REGENERATION COMMITTEE 
held as a VIRTUAL MEETING via MICROSOFT TEAMS on THURSDAY 11 NOVEMBER 
2021 at 10.00 am 

Present 
Councillor Chris KANE (Convener) 

Councillor Douglas DODDS 
Councillor Scott FARMER 
Councillor Alasdair MACPHERSON 

Councillor Susan MCGILL 
Councillor Ross OXBURGH 

In Attendance 

Crawford Bell, Community Development Manager (Economic Development, Culture & 
Tourism) 
Stephen Clark, Chief Officer – Housing  
Wendy Forrest, Head of Strategic Planning & Health Improvement (Clackmannanshire & 
Stirling Health & Social Care Partnership)  
Liz Fraser, Policy Officer - Equalities (Communities and Performance) 
Lesley Gallagher, Regeneration and Inclusive Growth Service Manager (Economic 
Development, Culture & Tourism) 
Owen O’Donnell, Media Officer (Communities & Performance) 
Steven MacDonald, Economic Development Team Leader (Economic Development, Culture 
& Tourism) 
Lynne McKinley, Localities & Partnerships Co-ordinator (Communities and Performance) 
Isabel McKnight, Chief Operating Officer - Communities and Performance 
Fiona McLean, Culture and Events Manager (Economic Development, Culture & Tourism) 
Bryony Monaghan, Interim Head of Education (CEdO) 
Stuart Oliver, Senior Manager - Economic Development, Culture & Tourism 
Courtney Riley, Community Planning Officer - Gender Based Violence (Economic 
Development, Culture & Tourism) 
Karen Swan, Committee Officer (Governance) (Minutes) 
Aniya Taylor, Community Planning Officer - Community Justice (Economic Development, 
Culture & Tourism) 
Sheila McLean, Governance Officer (Governance) (Clerk) 

Also in attendance  
Lisa McGloin – Stirling Women’s Aid 

Prior to the start of the meeting, the Convener welcomed and thanked everyone for attending 
the meeting via MS Teams.  He updated the meeting on the procedures related to MS Teams 
and the protocols that both Members and Officers should adhere to throughout the meeting. 

The Convener asked the Clerk to carry out a roll call of all Members participating in the 
meeting. 



CR220 APOLOGIES AND SUBSTITUTIONS 

There were no apologies and substitutions. 

CR221 DECLARATIONS OF INTEREST 

Councillor Susan McGill declared a non-financial interest in CR235 – Stirling 
Community Enterprise and Stirling Smith Art Gallery and Museum, combined 
Performance and Update Report as a Stirling Council’s appointed Trustee/Director and 
would withdraw when CR235 was deliberated.   

CR222 URGENT BUSINESS BROUGHT FORWARD BY THE CONVENER 

There were no items of urgent business. 

CR223 MINUTES 

The Minutes of the Meeting of Community Planning & Regeneration Committee that 
was held on 9 September 2021 were submitted for approval. 

Decision 

The Community Planning & Regeneration Committee agreed to approve the Minutes 
of the Meeting on 9 September 2021 as an accurate record of proceedings. 

CR224 ROLLING ACTION LOG 

The Community Planning & Regeneration Committee Rolling Action Log was 
submitted for review and approval.  

The Committee agreed that an update for CR160 - City Fibre Schedule, in a form of a 
Briefing note would be circulated to Members of the Community Planning & 
Regeneration Committee. 

Decision 

The Community Planning & Regeneration Committee agreed to note the Action Log, 
updates from officers and actions for removal.  

CR225 COMMUNITY PLANNING PARTNERSHIP UPDATE 

A report was submitted by the Senior Manager – Economic Development & 
Communities that provided Committee with updated information on particular elements 
of Community Planning Partnership (CPP) activity.  The report covered the discussion 
at the recent CPP Executive Board on the role of CPPs in leading recovery from the 
pandemic; the evidenced impact of the Partnership Summer of Play programme; and 
a summary of the current work of the Community Justice Partnership. 



Following a Member’s question, the Regeneration and Inclusive Growth Service 
Manager confirmed that for future reports, more data and information about the Stirling 
area would be included.  

Decision 

The Community Planning & Regeneration Committee agreed to note the contents of 
the report.  

(Reference: Report by Senior Manager – Economic Development & Communities, 
dated 1 October 2021, submitted). 

CR226 PERFORMANCE & STRATEGIC PRIORITIES PROGRESS REPORT 

The Chief Operating Officer – Communities & Performance submitted a report that 
presented the recommended performance indicators to be used to measure and report 
on progress on Council priorities to the Community Planning & Regeneration 
Committee. 

In response to a Member’s concern, the Regeneration and Inclusive Growth Service 
Manager noted that skills employability had been below target.  Regular discussion on 
improvement and how to return to face to face meeting, albeit covid risk assessed was 
ongoing. 

The Committee also noted that level of visitors to libraries had returned to pre-
pandemic levels.  

Decision 

The Community Planning & Regeneration Committee agreed to note performance of 
reported indicators within the Committee Scorecard attached at Appendices 1 and 2 
to the submitted report. 

(Reference: Report by Chief Operating Officer – Communities and Performance, dated 
14 October 2021, submitted). 

Councillor Oxburgh joined the Committee meeting. 

CR227 FOOD FRAMEWORK UPDATE 

The Senior Manager – Economic Development & Communities submitted a report that 
advised Committee of recent work to continue implementation of Stirling’s Food 
Framework.   

Work had advanced to review and reinstate the Stirling Food Partnership.  The work 
has been led by Stirlingshire Voluntary Enterprise and Forth Environment Link on 
behalf of the Council and working closely with NHS Forth Valley. 



Following a Member’s questions, the Regeneration and Inclusive Growth Service 
Manager advised that clarity would be sought on the Stirling’s Good Food for All Fund 
geographical allocation and advised to Community Planning & Regeneration 
Committee Members.   

Decision 

The Community Planning & Regeneration Committee agreed to note the contents of 
the report. 

(Reference: Report by Senior Manager – Economic Development & Communities, 
dated 1 October 2021, submitted). 

CR228 STIRLING 2022 REPORT 

A report by the Senior Manager – Economic Development and Communities was 
submitted to update Committee on plans for 2022, an important year for Stirling due to 
the UK City of Culture Bid submission, planned additional events and activity to 
celebrate the anniversaries in 2022 and the launch of the new Cultural Strategy.  

The report, which also provided an update on the UK City of Culture 2025 competition, 
noted that Stirling had been named as the only Scottish City to make the longlist.  The 
Committee expressed congratulations to the team and service.   

The Committee discussed the various ways to which stories from Stirling’s history to 
the present could be incorporated into events spread throughout the year.  It was also 
noted that flower or vegetable tubs through the city could also enrich the presentation 
of the city and local authority area.  

Decision 

The Community Planning & Regeneration Committee agreed to note the plans for 
2022. 

(Reference: Report by Senior Manager – Economic Development & Communities, 
dated 5 October 2021, submitted). 

CR229 CULTURE AND EVENTS UPDATE REPORT 

The Senior Manager – Economic Development & Communities submitted a report that 
provided Members with an update on Stirling Council cultural activities and events, 
Scene Stirling (our place partnership) and the Council’s cultural partners. 

The Vision for Stirling was ambitious: a city and area that was renowned for its cultural 
offering within Scotland, the UK and internationally.  A ‘go to’ cultural destination and 
a place where creative endeavours and innovative thinking could make a difference 
nationally and internationally. 

The aim was to realise Stirling as a place where arts, creativity and culture were 
recognised and promoted as truly transformational to the future of all our communities, 
the economy and to the quality of life for all our citizens.  



Stirling Council’s cultural vision would enrich the cultural offering of Stirling for visitors 
and residents whilst widening access to, and participation in, cultural activity.  It was a 
shared vision that the whole region can get behind and benefit from. 

Following discussion on live performances at the Tolbooth, the Culture and Events 
Manager confirmed that details of Youth Music Record Label music would be circulated 
to the Members of the Community Planning & Regeneration Committee.  

The Convener adjourned the meeting 
at 10.58am to allow Members and Officers 

to remember Armistice Day at 11am. 

The Meeting reconvened at 11:10am, with all 
Elected Members, previously noted, present. 

In response to Member’s disappointment that the Stirling Christmas lights turn on 
would not be an event like it had been pre-covid, the Senior Manager – Economic 
Development & Communities advised that the Council made the decision months prior 
with the main catalyst in cancelling the event, public safety in covid times.  

The Culture and Events Manager confirmed that the Programme of Christmas events 
within the Stirling Council area would be circulated to the Members of the Community 
Planning & Regeneration Committee.  

Decision 

The Community Planning & Regeneration Committee agreed to note the contents of 
the report. 

(Reference: Report by Senior Manager – Economic Development & Communities, 
dated 5 October 2021, submitted). 

CR230 PROPOSED DIVERSITY CHARTER 

The Chief Operating Officer – Communities and Performance submitted a report that 
sought agreement to the adoption of a Diversity Charter by the Council. 

The proposed Charter would reaffirm and publicly confirm the Council’s commitment 
to promoting fairness, dignity, respect and equality of opportunity for all the area’s 
citizens when undertaking its responsibilities as a service provider and employer. 

Decision 

The Community Planning & Regeneration Committee agreed to: 

1. approve the Stirling Council Diversity Charter (Appendix 1 to the submitted report);

2. note key Service Strategies and Standards supporting the Charter (Appendix 2 to
the submitted report);

3. request that Services maintain and develop their operational practice in line with
the principles outlined in the Charter; and



4. instruct officers to publish the approved Charter.

(Reference: Report by Chief Operating Officer – Communities and Performance, dated 
24 September 2021, submitted). 

CR231 RE-ESTABLISHMENT OF AREA FORUMS 

A report by the Senior Manager – Economic Development & Communities proposed a 
course of action for the re-establishment of Area Forums for the purpose of wide 
spread Council and key stakeholder engagement and consultation. 

The Committee all agreed that the Opposition Spokesperson should be included in the 
consultation on further community engagement exercise and that the recommendation 
would be updated.   

Decision 

The Community Planning & Regeneration Committee agreed: 

1. to note the report;

2. that officers carry out a further community engagement exercise in consultation
with the Convener, Vice Convener and Opposition Spokesperson to ascertain
demand and preference in relation to the two options within the paper; and

3. that a paper would come to the next meeting of the Committee in February 2022
with the results of that engagement.

(Reference: Report by Senior Manager – Economic Development & Communities, 
dated 5 October 2021, submitted). 

CR232 CLACKMANNANSHIRE AND STIRLING ALCOHOL & DRUG PARTNERSHIP 
UPDATE 

The Head of Strategic Planning and Health Improvement, Clackmannanshire & Stirling 
Health & Social Care Partnership submitted a report to update Committee as to the 
ongoing work of the Clackmannanshire and Stirling Alcohol & Drug Partnership.  

Drug and treatment services had continued to provide services and respond to the 
needs of people across Clackmannanshire and Stirling during the ongoing COVID 
pandemic and within the context of well-reported system pressures across community 
health and social care services.  Drug and alcohol support services had been available 
throughout the past 18 months, however these had to adapt and respond to new ways 
of working.  

The Clackmannanshire and Stirling Alcohol & Drug Partnership (ADP) moved 
meetings online in April 2020 to ensure that partners had the opportunity to come 
together and continue to plan and support those most in need of care and treatment. 
Some areas of work had been able to be accelerated as a result of the pandemic 
including joint work with housing and homelessness services across 
Clackmannanshire and Stirling.  



In response to a Member’s question, the Head of Strategic Planning and Health 
Improvement, Clackmannanshire & Stirling Health & Social Care Partnership 
confirmed that not all services were back to face to face meetings with clients as the 
NHS was still classed as in an emergency state of response, although it had to be 
noted that some services were providing a hybrid working system with some face to 
face meetings.  

She also confirmed that clarity would be sought on the rising prevalence of certain 
drugs within the Stirling area and the waiting times for residential addictions and advise 
the Members of the Community Planning & Regeneration Committee accordingly.  

The Chief Officer – Housing, following a Member’s question, confirmed that clarity 
would be sought on the number of times the drug overdose drug was used within the 
Stirling area’s homelessness setting and be circulated to the Members of the 
Community Planning & Regeneration Committee. 

Decision 

The Community Planning & Regeneration Committee agreed to: 

1. note the contents of the report; and

2. continue to note and support the work of the Clackmannanshire and Stirling Alcohol
& Drug Partnership as part of the wider community planning partnership.

(Reference: Report by Head of Strategic Planning and Health Improvement, 
Clackmannanshire & Stirling Health & Social Care Partnership, dated 8 October 2021, 
submitted). 

CR233 GENDER BASED VIOLENCE PARTNERSHIP UPDATE 

The Senior Manager – Economic Development & Communities submitted a report that 
offered for consideration and comment the Gender Based Violence Partnership 
Equally Safe Quality Standards and Performance Framework return.  The return was 
compiled annually in retrospect and submitted to the Improvement Service. 

Decision 

The Community Planning & Regeneration Committee agreed to note the contents of 
the report. 

(Reference: Report by Senior Manager – Economic Development & Communities, 
dated 1 October 2021, submitted). 

CR234 MCLAREN COMMUNITY LEISURE CENTRE; ACTIVE STIRLING; SISTEMA 
SCOTLAND; STIRLING AND DISTRICT WOMEN’S AID: COMBINED 
PERFORMANCE AND UPDATE REPORT 

A report was submitted by the Senior Manager – Economic Development & 
Communities that evidenced compliance with the ‘Code of Guidance on Funding 
External Bodies and Following the Public Pound’ issued by the Accounts Commission 
and COSLA, and with the Council’s ‘Local Code of Practice:  Following the Public 
Pound and Funding External Bodies‘, approved in December 2014. 



The combined report offered an overview of the performance and activity of the 
following organisations - McLaren Community Leisure Centre; Active Stirling; Sistema 
Scotland; and Stirling and District Women’s Aid according to their contractual/ Service 
Level/Partnership Agreements, and within the context of continuing COVID 19 
restrictions and gradual recovery activity  during the reporting period. 

Lisa McGloin from Stirling Women’s Aid was in attendance and spoke about her 
organisation in providing support and aid to women and children. She also explained 
how the organisation had and continued to operate throughout covid and the 
assistance that was still there.   

The Committee also noted that Stirling Council had given further support to Women’s 
Aid with 2 additional housing units for refuge aid.  

In response to a Member’s question, the Regeneration and Inclusive Growth Service 
Manager confirmed that that briefing note on support given when leaving Refuge and 
moving forward to be circulated to the Members of the Community Planning & 
Regeneration Committee.  

The Convener and Committee thanked Lisa McGloin and her staff for the exceptional 
work that they do.  

Decision 

The Community Planning & Regeneration Committee agreed to note the update 
Report and the information contained within Appendix 1 to the submitted report. 

(Reference: Report by Senior Manager – Economic Development & Communities, 
dated 26 October 2021, submitted). 

Councillor McGill left the meeting due to  
Declaration of Interest in the following item. 

CR235 STIRLING COMMUNITY ENTERPRISE AND STIRLING SMITH ART GALLERY 
AND MUSEUM; COMBINED PERFORMANCE AND UPDATE REPORT 

The Senior Manager  - Economic Development & Communities submitted a report that 
evidenced compliance with the ‘Code of Guidance on Funding External Bodies and 
Following the Public Pound’ issued by the Accounts Commission and COSLA, and 
with the Council’s ‘Local Code of Practice:  Following the Public Pound and Funding 
External Bodies‘, approved in December 2014. 

The combined report offered an overview of the performance and activity of the 
following organisations – Stirling Community Enterprise (SCE) and Stirling Smith Art 
Gallery and Museum, according to their contractual and Service Level Agreements 
and within the context of continuing COVID 19 restrictions and gradual recovery activity 
during the reporting period. 

Following a Member’s question, the Regeneration and Inclusive Growth Service 
Manager would seek clarity on the length of delay for CSCS labourers’ cards and 
advise Members of the Community Planning & Regeneration Committee accordingly.  



Decision 
 
The Community Planning & Regeneration Committee agreed to note the update 
Report and the information contained within Appendix 1 to the submitted report. 
 
(Reference: Report by Senior Manager – Economic Development & Communities, 
dated 26 October 2021, submitted). 

 
 

 
The Convener declared the Meeting closed at 12.30pm. 
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