
STIRLING COUNCIL

MINUTES of MEETING of the CARE COMMITTEE held in VIEWFORTH,
STIRLING on THURSDAY 12 FEBRUARY 1998 at 10.30 am.

Present:-

Councillor Pat KELLY (in the Chair)

Councillor Rob BALL Councillor Ian LAMBIE
Depute Provost Margaret BRISLEY Councillor Corrie McCHORD
Ms Nancy CRUICKSHANK (Co-opted) Councillor Helen SCOTT
Councillor Keith HARDING Councillor Anne STRANG
Councillor Helen HODGINS Councillor Gillie THOMSON (Substitute)
Councillor Brenda HOLLIDAY Councillor John WYLES
Mr Stan IRVINE (Co-opted)

In Attendance:-

Ms Margaret Adams, Service Manager, Operational Support, Housing and Social
  Services
Mr Grant Alexander, Service Manager, Advice Services, Housing and Social Services
Mr Pat Begley, Head of Social Work Services, Housing and Social Services
Mr Tony Cain, Service Manager, Planning and Commissioning, Housing and Social
  Services
Ms Irene Cavanagh, Service Manager, Community Care Assessment and Care
  Management, Housing and Social Services
Mr Craig Cowbrough, Press and PR Officer, Chief Executive’s Services
Ms Lesley Graham, Policy and Performance Network Co-ordinator, Chief Executive’s
  Services
Ms Lynda McAlpine, Executive Officer, Housing and Social Services
Ms Carol McMillan, Service Manager, Planning and Commissioning, Housing and
  Social Services
Mr Simon Munro, Energy Officer, Technical Services
Ms Jill Preston, Director of Housing and Social Services
Ms Val Rooney, Head of Housing Services, Housing and Social Services
Miss Joyce Allen, Committee Officer, Civic Services
Mrs Margaret Murray, Committee Officer, Civic Services (Clerk)

Apologies:-

Apologies for absence were intimated on behalf of Councillor Arthur Ironside and
Mr Colin Collie.
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CA66 MINUTES - MEETING OF THE CARE COMMITTEE HELD ON 20 NOVEMBER
1997

Decision

The Committee approved the Minutes of the Meeting of the Care Committee held on
20 November 1997 as a correct record of the proceedings.

Matters Arising

With reference to the Question submitted in relation to the annual grant to the
Stirling Tenants’ Federation, Councillor Helen Scott enquired whether the Tenants’
Federation had provided the additional information requested.  In response, the
Head of Housing Services advised that a meeting had taken place with the Tenants’
Federation and that accounts were currently being examined.

In relation to the budget, it was confirmed that discussions would take place with the
Tenants’ Federation both prior to, and following the meeting of the Resources
Committee scheduled to take place on 19 February 1998.  The Chair also confirmed
that Opposition Members who were not Members of the Resources Committee
would be given the opportunity to discuss the HRA budget proposals outwith the
Committee if they so wished.

CA67 QUESTIONS

The Chair confirmed that no written questions had been received in terms of
Standing Order Number 23.

CA68 MENTAL HEALTH FRAMEWORK

The Service Manager, Planning and Commissioning gave a presentation on the
framework for delivering Mental Health Services by health services, local authorities
and the voluntary sector in Scotland.  The format of the framework was extremely
prescriptive consisting of three sections;  process elements, core service elements
and service profiles.  The development of the framework had taken place against a
background of growing public concern about the risks posed by people with serious
mental health problems living in the community.

In a local context, it had been estimated that during a one year period, between
13,400 and 16,900 people between the ages of 16 - 64 had experienced mental
health problems, with over 12,300 of those consulting their General Practitioner.
Concern was expressed about the high number of young people diagnosed as
having mental health problems and whether links had been developed with
Psychological Services.  In response, it was reported that contact had been made
with rural General Practitioners and the Stirling Mental Health Association.  The
Director of Housing and Social Services advised that caution should be exercised
when referring to the figures used to establish the number of people suffering with
mental health problems.
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The Service Manager reported that the range of current services being provided
locally was both limited and fragmented and that the provision of services in the rural
areas was inadequate.  She emphasised the importance of local agencies working
together to deliver a comprehensive mental health service.  Reference was also
made to recent press speculation that the Government intended to carry out a policy
review in Scotland as well as in England and Wales.  In response the Director of
Housing and Social Services indicated that she had received no notification  of such
a review.

In conclusion, the Service Manager confirmed that following discussions between
Housing and Social Services, Forth Valley Health Board, NHS Trusts and the
voluntary sector, a structure had been agreed which included an Executive Group at
Forth Valley level, a Stirling Framework Group and a local Implementation Team.
Within Housing and Social Services and in conjunction with partners, work was also
being undertaken on the development of a commissioning framework which would
be reported to the next Care Committee.

Decision

The Committee agreed:-

(1) to note the contents of the submitted report;

(2) to receive further reports on progress in due course;

(3) to a report on Housing and Social Services’ approach to Commissioning and
Joint Commissioning being submitted to the next meeting of the Committee.

(Reference  -  Report by Director of Housing and Social Services dated 12 February
1998, submitted.)

CA69 HOUSING ENERGY STRATEGY AND HOME ENERGY CONSERVATION ACT
REPORT

The Home Energy Conservation Act 1995, which came into force in Scotland on 1
April 1997, required the Council to prepare and publish a report on energy
conservation measures that it considered to be practical, cost effective and likely to
result in significant improvement in the energy efficiency of homes in the area.  The
Council had an obligation to submit a report to the Scottish Office by 1 December
1997.  A draft report had been submitted on the condition that any revisions to the
document following the Committee’s deliberations would be reported at a later date.

The Head of Housing Services reported that each Council had a legal obligation to
set out an energy strategy to improve energy efficiency of housing stock by 30%
(under standard occupancy conditions), and to provide a detailed analysis of the
energy efficiency of housing stock, over the next 10 years.  These aims sat within the
Council’s strategic aims of working towards sustainability and promoting social
inclusion.
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As well as directly investing in further energy efficiency improvements into the
Council’s housing stock, and providing information on grants available through
energy efficiency grants, a key element of the strategy would be to pursue
partnership funding and working with external agencies, including Housing
Associations, fuel suppliers and insulation installers.  An Internal Working Group
would address how to tackle training, education and awareness and take forward
strategy partnerships.

The Head of Housing Services advised that it had been encouraging to learn that,
compared to Scotland as a whole, the energy efficiency rating of the Council’s
housing stock was above average.  With regard to the specific commitment of
£100,000 contained within the Housing Capital Programme for 1998/99, it was
reported that in the past, resources had been put into energy efficiency measures
such as lagging and loft insulation.  As most of the Council stock now had both
central heating and double glazing, this strategy would look at ways to further reduce
energy consumption.

It was recognised that local authorities might have a role in play in encouraging
housing developers to contribute to energy conservation by incorporating some form
of energy efficiency assessment into the planning process.  The Vice Chair paid
tribute to the valuable work undertaken by the Council’s Energy Efficiency Officers.

Decision

The Committee agreed:-

(1) to approve the proposals contained in the submitted report for reducing
domestic energy consumption, whilst recognising that achievement was
dependent on the Council attracting considerable resources;

(2) to the forming of an Internal Officer Group, led by Housing and Social
Services, to take forward the decisions of the Committee, in terms of
exploring the issue of resources and progressing the principles contained in
the submitted report;

(3) to all possible areas of funding and partnership working on issues of energy
efficiency being explored in the context of progressing the principles
contained in the submitted report, including representation to the Scottish
Office;

(4) to the submitted report being prepared for publication in line with statutory
requirements.

(Reference  -  Report by Director of Housing and Social Services dated 12 February
1998, submitted.)
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CA70 NEW HOUSING PARTNERSHIPS INITIATIVE

A New Housing Partnerships Initiative was launched in 1997 with the intention of
encouraging housing authorities to work closer with Scottish Homes and the private
sector in promoting investment in housing.  The new guidance issued by the Scottish
Office in December 1997, confirmed that a further £35 m had been made available
across Scotland under the New Housing Partnership Initiative for 1998/99.

The deadline for submission of bids for resources available in 1998/99 was 31
January 1998.  A draft bid, conditional on Committee approval, had been submitted,
consistent with Scottish Office guidance and the Council’s Housing Plan and
Community Care Housing Strategy.  The bid set out in priority order five projects,
detailed in Appendix 2 to the submitted report, and included both development
partnerships and feasibility work in preparation for initiating new partnership projects.

The Director of Housing and Social Services reported that full discussion had taken
place with partnership agencies on the contents of the bid.  Work on the projects
identified in the Council’s 1997 submission had all been progressed while some of
the projects included in the 1997/98 bid would build on this work.

In answer to a query regarding the loss of rent from vacant properties in the
Glendevon area, it was explained that the objective of the Castleview initiative was to
regenerate the area over the next 5 years as part of the Stirling Partnership Urban
Regeneration housing programme, through the provision of new social rented
housing and affordable low cost and shared home ownership opportunities.

In response to a question raised in relation to stock transfers and collaborations with
Housing Associations, the Director confirmed that the Council would wish to offer
tenants as wide a choice as possible.

Decision

The Committee agreed:-

(1) to approve the bid for New Housing Partnerships Initiative resources;

(2) to note that the New Housing Partnership Initiative Bid was consistent with
the Council’s Housing Plan and Community Care Housing Strategy, and had
been shared with Partners;

(3) to confirm the decision of the Committee to the Scottish Office, and to the
Partners.

(Reference  -  Report by Director of Housing and Social Services dated 12 February
1998, submitted.)

CA71 SERVICE PLANS 1997/98  -  HALF YEAR PROGRESS REPORT

A report by the Policy and Performance Network pulled together those service plan
tasks for all the Council services within the area of responsibility of the Committee.  It
allowed planned action to be measured alongside actual performance and provided
for additional information where appropriate.
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The infrastructure and integration of Housing and Social Services, the effect of the
previous financial year’s budget constraints and subsequent restructuring emerged
as issues that had represented a challenge to the Service.  The Director of Housing
and Social Services commented on the huge range and depth of work being
undertaken, and in particular to the progress made on a range of service activities,
including the implementation of integrated emergency services, the review of the
domiciliary care service, and the development of information systems.

The Director of Housing and Social Services emphasised the importance of the Best
Value Regime in developing performance management systems within tighter than
planned timescales reflected in many of the new unplanned key tasks described in
the Appendix to the submitted report.  She made reference to the considerable
resource pressures placed on the Service’s needs led budget, the need to develop
performance targets and standards and respond to new critical legislation.

In response to a question, it was reported that a Steering Group had been
established to evaluate the nature and extent of rough sleeping in response to the
Government’s Rough Sleeper’s Initiative.  Although it was still too early to evaluate
the information, a progress report would be submitted to a future meeting of the
Committee.

Decision

The Committee agreed:-

(1) to note the progress made in implementing the Service Plans for 1997/98, as
detailed in the Appendix to the submitted report;

(2) to note that ongoing development would continue to strengthen the links
between service planning, corporate planning and budgeting;

(Reference  -  Report by Chief Executive’s Services dated 12 February 1998,
submitted.)

Councillor Ann Strang left the meeting during consideration of the above item.

CA72 HOUSING AND SOCIAL SERVICES  -  DRAFT SERVICE DELIVERY PLANS
1998/99

Much of the work of Housing and Social Services was devolved from statute and was
conducted within a framework of statutory regulation, guidance and best practice.  A
report by the Housing and Social Services presented the draft Service Delivery Plans
for 1998/1999 in the form of an appendix.  An integrated planning and service
delivery framework comprising both Strategic and Service Delivery Plans was being
developed to assist in achieving clarity about what was currently being done, and to
provide a coherent focus on future direction.
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On 20 November 1997 the Care Committee approved Housing and Social Services’
key Strategic Plans.  These Plans set out a consistent framework for the delivery of
Housing and Community Care Services for 1998/2001 and provided the basis for
prioritisation of resources and establishing targets for action over the period of the
Plans.  The draft Service Delivery Plans were based on the Service objectives set
out in the Strategic Plans and put into action the Council’s strategic aims.  Both sets
of complementary plans would form the basis of an integrated Service Plan for
Housing and Social Services for 1998/99.  Key Best Value Regime indicators
covering opportunities for income generation, improvement and exploring
partnerships had also been addressed within each draft Plan.

Decision

The Committee agreed:-

(1) to note that Members had been invited to attend special briefing sessions on
the detailed content of the draft Service Delivery Plans prior to the meeting of
the Committee;

(2) to note that Members had been encouraged to direct further specific
comments to appropriate Heads of Service or Service Managers;

(3) to approve further cross-service and inter-agency consultation on the
proposals;

(4) to accept that feedback from the consultation process would be considered
for incorporation into the Housing and Social Services Service Plan 1998/99;

(5) to the Criminal Justice Services Annual Planning Statement being
reformatted in Service Delivery Plan style, and that it be submitted to a future
meeting of the Committee.

(Reference  -  Report by Director of Housing and Social Services dated 12 February
1998, submitted.)

The Chair declared the meeting closed at 12.10 pm
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