
STIRLING COUNCIL

MINUTES OF MEETING OF THE CARE COMMITTEE HELD IN VIEWFORTH,
STIRLING ON TUESDAY 5 MARCH 1996 AT 10.30 AM.

Present:-

Councillor Margaret BRISLEY in the Chair

Councillor Tommy BROOKES Councillor Pat KELLY
Councillor Tom HAZEL Councillor Ian LAMBIE
Councillor Helen HODGINS Councillor Corrie McCHORD
Councillor Brenda HOLLIDAY Councillor Helen SCOTT
Councillor Arthur IRONSIDE (substitute) Councillor Ann STRANG

Also Present:-

Mr Stan Irvine and Ms Margaret Hunter (Stirling Tenants' Federation)

In attendance:-

Mr Pat Begley, Head of Social Work Services
Mr Keith Brown, Committee Officer
Ms Denise Chadwin, Committee Officer
Ms Irene Cavanagh, Service Manager, Community Care, Assessment and Care
Mr Bob Jack, Director of Civic Services
Ms Carol McMillan, Service Manager, Policy, Strategy and Resourcing
Ms Jill Preston, Director of Housing and Social Services
Mr Lawrie West, Head of Housing Services

The Convener welcomed those present to the first scheduled meeting of the Care Committee.

CA2 OUTLINE POLICY AND STRATEGY FRAMEWORK FOR HOUSING AND SOCIAL
SERVICES

The Committee considered a report by the Director of Housing and Social Services
providing information to Members of the Committee on the range of strategic and policy
documents required to develop and deliver Stirling Council's Housing and Social
Services.

Housing

The Head of Housing Services explained that the documents would allow the Council to
set the range of objectives and action programmes underpinning the development and
delivery of Housing Services over the next four years, and would outline the
mechanisms for the Housing Service to be monitored and reviewed during this period.



Social Services

The Head of Social Work Services referred to the submitted report which outlined the
background to, and the principles underpinning, the development of Community Care
Services including, Criminal Justice Services, and which also outlined key proposals to
plan and develop a strategy for Care in the Community.  He explained that the primary
intention of the proposals was to provide a sound framework which would allow the
Service to take forward the aspirations of the Council to provide or purchase a
comprehensive range of local, accessible, integrated services and resources to be
delivered in an efficient and cost effective fashion.

Decisions

(a) To note the range of policy and strategic documents for the development and
delivery of Stirling Council’s Housing Service.

(b) To agree to remit to the Director of Housing and Social Services and the Chief
Social Work Officer, in consultation with the relevant authorities, partners and
service users, the preparation of a revised Community Care Plan for the period
1997/2000, to reflect the values of the Council, to identify and meet the care
needs of the citizens of the Council, and to develop the necessary structures to
purchase or provide the services required to meet local needs.

(c) To agree that the proposed Interim Joint Planning Structure (as detailed in point 3
of the submitted report and its Appendix 1) go forward for consultation with
appropriate parties, and that a further report be submitted to the Care Committee
when discussion with relevant partners is concluded.

(d) To agree, in terms of the Scheme of Delegation adopted at the Council meeting
on 27 February 1996, the proposed interim purchaser/provider arrangements and
to receive further reports on the new service requirements and agreements in due
course.

(e) To note the new legislation and its implications on the service, and to receive
reports, after consultation with the relevant partners and disciplines, outlining
arrangements to meet the new legislative requirements.

(f) (i) To agree to endorse the proposed Criminal Justice Planning Statement
(Appendix 4 to the submitted report).

(ii) To agree that the Statement be forwarded to the Scottish office to meet
their requirements.

(iii) To agree that the Planning Statement and attached report form the basis
of future consultations and developments.

(Reference – report by Director of Housing and Social services dated 29 February 1996,
submitted)

Councillor C McChord left the meeting during consideration of the above item.



CA3 HOUSING REPAIRS AND IMPROVEMENTS SERVICES – PLANNED MAINTAINANCE

On 15 February 1996 Stirling Council approved the HRA Revenue Budget, an important
element of which was to bring about significant improvements in the delivery of the
Housing Repairs and Improvement Service by the introduction of a Planned Maintenance
Service.  The Head of Housing Services explained that the submitted report provided
relevant information and highlighted important issues which needed to be addressed to
allow Stirling Council to fulfil its commitment to introducing such a service.

Decisions

(a) To approve guidelines for an interim core specification for planned maintenance
work, as detailed in paragraph 4 of the submitted report.

(b) To approve the principles in respect of programming and groupings for planned
maintenance surveys and inspections, as detailed in paragraph 5 of the submitted
report.

(c) To approve the purchase of suitable, compatible information technology systems,
to assist in delivering the planned maintenance servicing, at an estimated cost of
not exceeding £35,000; and that these costs be met from the sum reserved in the
HRA Revenue Budget 1996/1997, for IT Enhancements.

(d) To agree the principles of a communication strategy, detailed in paragraph 7 of the
submitted report, and to receive a further detailed report on this issue.

(Reference - Report by Director of Housing and Social Services dated 26 February 1996,
submitted)

CA4 HOUSING REVENUE ACCOUNTS (HRA) CAPITAL PROGRAMME 1996/97 - FIRST
STAGE

At its meeting on 15 February 1996, Stirring Council approved the HRA Capital
Programme 1996/1997, including sums of £l60,000 and £100,000 respectively for the re-
wiring and re-roofing programme.  The Head of Housing Services explained that the
submitted report outlined the criteria to be used to identify locations for the re-wiring and
re-roofing programmes.

Decisions

(a) To approve the criteria, detailed in paragraphs 4 and 5 of the submitted report, for
the re-wiring and re-roofing programme 1996/97.

(b) To ask officers to bring forward reports on the principles and criteria for the
remainder of the Housing Capital Programme 1996/97 at the earliest opportunity.

(Reference - Report by Director of Housing and Social Services dated 27 February 1996,
submitted)



CA5 SCOTTISH OFFICE CONSULTATION DOCUMENT – DEVOLUTION OF POWERS TO
COUNCILS

Members of the Committee considered a paper by the Head of Housing Services in
respect of a consultation paper issued by the Scottish Office setting out a range of ideas
for scrapping regulatory requirements and devolving powers to Councils.  Members were
asked to consider the Secretary of State’s proposals in relation to Council’s being able to
bid for Scottish Homes housing stock.

Motion

To advise the Scottish office of the Council’s view that Local authorities should be
allowed to bid for Scottish homes stock and that, if successful, additional borrowing
consent should be provided for this purpose.

Moved by Councillor Brisley, seconded by Councillor Strang

Amendment

To advise the Scottish Office of the Council’s view that Local Authorities should be
allowed to bid for Scottish Homes stock, but that locally based Housing associations
should be looked at favourably.

Moved by Councillor Scott, seconded by Councillor Holliday.

Decision

On a division the Motion was carried by 6 votes to 3.

(Reference – Report by Director of Housing and social Services dated 27 February 1996,
submitted)

CA6 REPRESENTATION ON FORTH HOUSING ASSOCIATION AND RURAL STIRLING
HOUSING ASSOCIATION

The Head of Housing Services introduced a report which asked Members to make
nominations in terms of Stirling Council’s representation on the Forth and Rural Stirling
Housing Associations.  The Convener explained, however, that a comprehensive report
covering the Council’s representation on all external bodies was due to be submitted to
Stirling Council on 4 April 1996, and that decisions in relation to these bodies should be
taken at that time.

Councillor Holliday raised the issue of a possible conflict of interest arising in respect of
those Elected Members who were appointed to the Housing Associations, particularly in
any situation when an Association and the Council were in competition to buy housing
stock.



Decisions

(a) To refer to the Stirling Council meeting scheduled for 4 April 1996 the nomination
of two representatives to each of the Management Committees of the Forth and
Rural Stirling Housing Associations.

(b) To ask the Director of Civic Services to examine and report upon the legal
situation with regard to the position of Councillors appointed to the above
mentioned bodies.

(Reference - Report by Director of Housing and Social Services dated 26 February 1996,
submitted)

The Convener declared the meeting closed at 12.05 pm.
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