
STIRLING COUNCIL 

MINUTES of MEETING of the CHILDREN & YOUNG PEOPLE COMMITTEE held in the 
COUNCIL CHAMBERS, OLD VIEWFORTH, STIRLING on TUESDAY 26 NOVEMBER 2019 
at 2.00 pm 

Present 
Councillor Susan MCGILL (in the Chair) 

Councillor Alistair BERRILL 
Councillor Margaret BRISLEY (from Item CY124) 
Councillor Martin EARL  
Councillor Scott FARMER 
Councillor Brian FLANNAGAN 

       Councillor Graham HOUSTON 

Eddie LOVE, Teacher Representative 
Nick MORRIS, Religious Representative 
Colin O’BRIEN, Religious Representative 
Councillor Christine SIMPSON 
Ann SKILLEN, Teacher Representative 
Councillor Alasdair TOLLEMACHE 

In Attendance 

Judy Edwards, Service Manager - Early Years & Early Intervention  
Kevin Kelman, Chief Operating Officer - People (Chief Education Officer) 
Carolyne McDaid, Service Manager - Broad General Education 
Morag McLoughlan, Service Manager – Senior Phase and Youth Participation 
Tracey Mills, Team Leader - Asset Compliance and Strategy 
Bryony Monaghan, Service Manager - Additional Support Needs, Health & Wellbeing 
John Muir, Manager - Children & Families/People, Planning & Performance  
Angela Sneddon, Service Manager, Vulnerable Children - Children & Families 
Rikki Sneddon, Service Manager, Strategy & Performance - Children & Families 
Marie Valente, Chief Social Work Officer 
David McDougall, Governance Officer (Clerk) 
Mary Love, Committee Officer (Minute) 

Also In Attendance 

Lottie Hesp, MSYP 
Ewan Dillon, MSYP 
Gillian Robertson, Team Leader – Excellence and Equality 
Sam Smith, Acting Headteacher, Cornton Nursery School 
Tanya Starkey, Interim Headteacher, Strathyre Primary School 

CY119 APOLOGIES AND SUBSTITUTIONS 

Apologies were submitted on behalf of Mary Rennie, Religious Representative.  

CY120 DECLARATIONS OF INTEREST 

There were no declarations of interest. 



CY121 URGENT BUSINESS BROUGHT FORWARD BY THE CHAIR 

None. 

CY122 MINUTES OF MEETINGS – 26 SEPTEMBER 2019 

The Minutes of the Children and Young People Committee held on 26 September 2019 
were submitted for approval.   

Decision 

The Panel agreed to approve the Minutes of the Children and Young People 
Committee held on 26 September 2019 as an accurate record of proceedings. 

CY123 ROLLING ACTION LOG 

Those items marked for removal as complete to be removed (refers to CY111). 

Officers to email breakdown of expenditure incurred by the RIC to Committee Members 
(refers to CY84). 

CY124 STREET PASTORS 

The purpose of this report was to highlight to the Children and Young People 
Committee examples of the work undertaken by Street Pastors within Stirling. 

Representatives from Street Pastors provided Members with an overview of the 
service provided by the organisation, which was funded by donations and was 
Christian based.  There were very effective communication links with Police Scotland 
and door stewards from various nightclubs in the area, along with a variety of CCTV 
cover.  The aim of Street Pastors was to engage, listen, care and help members of the 
public, who frequented the town in the evening, with representatives available from 
10pm to around 4am.  An invitation was extended to Members to join the Street Pastors 
at work, in order to gain a better understanding of the work they do. 

The representatives then responded to various questions from Members. 

Decision  

Committee agreed to note the content of the presentation. 

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

CY125 FORTH VALLEY AND WEST LOTHIAN REGIONAL IMPROVEMENT 
COLLABORATIVE  

This report provided an update for the Children and Young People Committee on the 
work of the Regional Improvement Collaborative (RIC) involving Falkirk, 
Clackmannanshire, Stirling and West Lothian Councils.   



The Chief Operating Officer – People, introduced the report and provided Members 
with an update on the RIC.  In response to a question from Members, it was noted that 
the four senior officers from each local authority met regularly, which they found useful 
with the aim to provide colleagues at all levels with the same opportunity.  It was noted 
that Headteachers were building a collaborative and ideas were being shared with 
other authorities.  It was also noted that senior officers were trying to streamline 
existing priorities and continue to work on the national framework.  Colleagues from 
various education sources provided Members with examples of work being carried out, 
which reinforced the impact of the system. 

The Chief Operating Officer – People went on to respond to various questions from 
Members. 

Decision 

Committee agreed to note the contents of the Forth Valley and West Lothian Regional 
Improvement Plan 2019 – 2022 as detailed in Appendix 1 to the report. 

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

CY126 PERFORMANCE & STRATEGIC PRIORITIES UPDATE 

The purpose of this report was to present to the Children and Young People Committee 
the latest information on the performance indicators, and on progress in implementing 
objectives overseen by Schools, Learning and Education and Children and Families. 

The report also provided an update on the following: expansion of early learning and 
childcare; excellence in Professional Learning Award; Scottish Languages 
Employability Awards; an introduction to the presentation on the work of the street 
pastors and Balfron Primary School Progress Report. 

The Service Manager – ASN, Health & Wellbeing introduced the report and responded 
to various questions from Members.  In response to a question regarding single use 
plastics in the food chain, it was noted that the Chief Operating Officer – Infrastructure 
had a team who were dealing with particular issues raised.  In response to concerns 
from Members regarding respite places being allocated to challenging young people, 
it was confirmed that there had been previous difficulties, however the inspection rate 
had increased and spaces became available in Brucefield and were offered for young 
people for respite.  The mix of young people in Brucefield was carefully monitored and 
the named young people were not challenging.  It was also noted that a business case 
was being worked on at present and young people’s respite would be reviewed, with 
questionnaires being issued to parents. 

Decision 

Committee agreed to: 

1. consider the performance of reported indicators, to seek clarification on any aspect
of this, as appropriate, and to identify any potential risks as a result of current
performance levels;

2. note and comment on the wider updates provided in the report; and

3. note and agree the recommendation that the performance measure for the “total
number of looked after children in kinship care” is further refined to differentiate



between those young people who are subject to a formal order and those who are 
in a voluntary kinship care arrangement. 

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

CY127 EDUCATION ESTATE REVIEW 2019 – PLANNING FOR THE FUTURE 

The report provided the Children and Young People Committee with a review of the 
existing education estate.  This was based on data gathered from the up to date 
condition, suitability and energy performance reports on all educational 
establishments, including high schools, primary schools, nurseries and specialist 
education provision.  The report updated on the progress made to improve the 
condition and suitability of the estate since the last review reported to the Children and 
Young People Committee in September 2018.  The report confirmed the current 
approved investment priorities, and sought approval for coming year. 

The report also outlined the links to Stirling Council’s Property Asset Management 
Strategy and Delivery Plan, and Scotland’s Learning Estate Strategy - Connecting 
People, Places and Learning published by Scottish Government recently. 

The Team Leader - Asset Compliance and Strategy introduced the report and 
responded to various questions from Members.  It was noted that the report would be 
presented annually, going forward.  Members conveyed congratulations to the team 
regarding the progress made on the project. 

Discussion took place around the data regarding the condition and suitability review 
and it was agreed that a copy of the Suitability Core Fact Reporting template would be 
emailed to Committee Members to highlight how this information is collated. 

Decision 

Committee agreed to: 

1. note the reduction in backlog maintenance and increased condition ratings;

2. continue to support the core facts prioritisation process and the principles defined
in Stirling Council’s Property Asset Management Strategy;

3. note the project works to date over the year 2019/2020; and

4. approve the prioritised project list for 2020/2021.

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

CY128 FUTURE ASSET DEVELOPMENT FOR CALLANDER PRIMARY SCHOOL 

The purpose of this report was to provide the Children and Young People Committee 
with the strategic position on asset development at Callander Primary, recommending 
the need for major investment.  The report sought approval for the project’s inclusion 
in Stirling Council’s Capital Programme, and to progress the project to the development 
of outline business case, concept design and full project brief.   



The Service Manager - Infrastructure Delivery introduced the report and responded to 
various questions from Members.  It was noted that Callander Primary School were 
working well with McLaren High School.  Discussion took place around the sports pitch 
and it was noted that discussions had taken place with Sport Scotland and a clear 
criteria had to be adhered to, although it was highlighted that there were no issues with 
infrastructure being moved, if necessary.  This would be determined by sporting need 
and criteria. 

Decision 

Committee agreed to: 

1. approve the preferred strategic solution to develop Callander Primary School on
the site adjacent to McLaren High School, and request that work progresses to the
development of outline business case, concept design and full project brief for
approval by this Committee;

2. recommend the inclusion of the identified project funding within the Council’s
Capital Programme for future years, and identify that the project is Stirling Council’s
priority school project for funding opportunities; and

3. request that officers progress the purchase of additional land under existing
arrangements within the authority of the Finance and Economy Committee.

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

CY129 INSPECTION OF STRATHYRE PRIMARY SCHOOL:  PUBLICATION OF 
EDUCATION SCOTLAND REPORT 

The purpose of this report was to present to the Children and Young People Committee 
the outcome of the published letter by Education Scotland on their inspection of 
Strathyre Primary School. 

The Service Manager - Broad General Education introduced the report and was 
accompanied by the Acting Headteacher from Strathyre Primary School.  The practices 
undertaken to improve the areas since the publication of the report were outlined to 
Members.  It was reported that parental feedback was phenomenal.  

Decision 

Committee agreed to note the outcome of the inspection and the key findings identified 
in the published inspection letter. 

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 



CY130 INSPECTION OF COWIE PRIMARY SCHOOL PUBLICATION OF EDUCATION 
SCOTLAND REPORT 

The purpose of this report was to present to the Children and Young People Committee 
the outcome of the published letter by Education Scotland on their inspection of Cowie 
Primary School. 

The Service Manager, Broad General Education introduced the report and was 
accompanied by the Headteacher from Cowie responded to various questions from 
Members. 

Decision 

Committee agreed to note the outcome of the inspection and make comment on the 
key findings identified in the published inspection letter. 

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

CY131 CARE INSPECTORATE REPORT – CORNTON NURSERY 

The purpose of this report was to inform the Children and Young People Committee 
on the outcome of the published report by the Care Inspectorate on their inspection of 
Cornton Nursery. 

The Service Manager, Early Years & Early Intervention introduced the report and was 
accompanied by the Acting Head, Cornton Nursery. 

Members conveyed their congratulations on to all staff at Croftamie Nursery on the 
positive result of the inspection. 

In response to a Member’s question, it was noted that care inspectorate reports were 
not carried out on partner nursery schools, however, Members noted that serious 
consideration should be given to this.   

It was agreed that the Chief Operating Officer People (CEdO) would liaise with the 
Governance Team to discuss the possibility of presenting feedback to Committee 
regarding Care Inspectorate reports for Partner nursery schools. 

Decision 

Committee agreed the outcome of the inspection and the key findings identified in the 
published inspection report, as detailed in Appendix 1 to the report. 

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

CY132 SCOTTISH ATTAINMENT CHALLENGE 

The report provided an update to the Children and Young People Committee on the 
progress and impact of the Scottish Attainment Challenge (SAC) Schools Programme 
and Pupil Equity Funding (PEF) in Stirling. 



The Service Manager, Broad General Education introduced the report and was 
accompanied by the Team Leader Excellence and Equality.  Headteachers had 
discussed exam results prior to the committee meeting and it was noted that the 
Wallace Hub group had made a considerable difference to the attendance of young 
people. 

The Team Leader, Excellence and Equality went on to respond to various questions 
from Members. 

Decision 

Committee agreed to note the progress and impact of the Scottish Attainment 
Challenge Schools Programme and Pupil Equity Funding (PEF) within Stirling schools 
in 2018-19. 

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

CY133 PROMOTING AND MANAGING SCHOOL ATTENDANCE 

The purpose of the report was to share the range of approaches schools were 
implementing across Stirling to improve attendance rates. 

The Service Manager, Additional Support Needs introduced the report and responded 
to questions from Members. 

It was noted that primary attendance had increased since last year and secondary was 
slightly higher than reported. 

Decision 

Committee agreed to note the range of approaches and interventions being introduced 
in Stirling’s schools with the aim of reducing pupil absence from school. 

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

CY134 HOME EDUCATION GUIDELINES 

The purpose of the report was to provide Children and Young People Committee with 
the updated Home Education Guidelines in line with Standards in Scotland’s Schools 
Act 2000, Education (Scotland) Act 1980 and Scottish Government guidance.  The 
report and the draft guidelines attached, gave background information and clarified 
processes followed when parents choose to educate their child at home. 

The Service Manager, Additional Support Needs introduced the report and responded 
to questions from Members. 

It was noted that there was no awareness of a particular rise in home education.  No 
requests for home education had been refused, however, some parents had changed 
their minds during the process for requesting home education for their children. 



Decision 

Committee agreed to note and approve the Home Education Guidelines. 

(Reference: Report by Chief Operating Officer (People) & Chief Education Officer, 
dated 28 October 2019, submitted) 

Nick Morris and Colin O’Brien, Religious Representatives, left the meeting at this point 
in the proceedings. 

CY135 ACCOMMODATION FOR VULNERABLE YOUNG PEOPLE STRATEGY 

The updated Accommodation for Vulnerable Young People Strategy outlined the 
strategic approach that is being undertaken to refine our understanding of, and best 
meet the accommodation needs for our young people with care experience.  Since the 
previous strategy was presented at the Children and Young People Committee in 
November 2018, two housing support services have been opened and the provision of 
an Outreach Service to support young people who have gained their own tenancy has 
been continued.   

The Service Manager, Vulnerable Children introduced the report and responded to 
questions from Members.   

Discussion took place around the recently introduced charging policy with Falkirk and 
Clackmannanshire and it was noted that Stirling, on occasion, provide adoptive 
families for young people in these, which they would be charged for. 

Decision 

Committee agreed to approve the Accommodation for Vulnerable Young People 
Strategy, as set out in Appendix 1 to the report. 

(Reference:  Report by Senior Manager (CSWO), dated 28 October 2019, submitted) 

CY136 JOINT INSPECTORATE REPORT – SERVICES FOR CHILDREN & YOUNG 
PEOPLE IN NEED OF CARE AND PROTECTION IN STIRLING 

The purpose of the report was to inform the Children and Young People Committee on 
the outcomes of the published report by the Care Inspectorate, following their 
inspection of services for children and young people in need of care and protection in 
Stirling.  

When referring to said ‘partners’ in the report, this meant leaders of services who 
contributed to community planning, including representatives from Stirling Council, 
NHS Forth Valley, Police Scotland, the Scottish Fire and Rescue Service and the third 
sector. 

The Service Manager, Strategy & Performance introduced the report and responded 
to questions from Members. 

It had been five years since the previous inspection and it was highlighted that this was 
a different model to that previously used.  



It was also noted that Police Scotland now had a national response with regard to 
information sharing with third sector partners and were working with all local authorities 
to improve this system. 
 
It was also agreed that a copy of the information sharing agreement would be shared 
with Members, once complete. 
 
Decision 
 
Committee agreed to note the report and the outcomes from the inspection. 
 
(Reference:  Report by Senior Manager (CSWO), dated 13 November 2019, 
submitted) 
 
 

The Convener declared the Meeting closed at 4.15 pm 
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