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Stirling Council  Agenda Item No. 4 

Community Planning & 
Regeneration Committee  

Date of 
Meeting:  1 September 2022 

Not Exempt  

Community Planning Partnership Update 

Purpose & Summary  
This report provides Committee with information on Community Planning Partnership (CPP) 
activity.  The report covers the work of the Local Employability Partnership (LEP), which is 
one of the CPP’s thematic partnerships.  The report also highlights work undertaken through 
Senior Officers Group (SOG) to strengthen the partner contributions at an operational level, 
in the Locality Action Plan areas.  

Recommendations  
Community Planning & Regeneration Committee is asked to: 

1. consider and comment on the contents of Local Employability Partnership’s Delivery
Plan (Appendix 1); and

2. note the development of Frontline Workers Networks for the Locality Action Plan
areas.

Resource Implications  
The work outlined in this report was fully supported within available resources. 

Legal & Risk Implications  
There are no legal implications, and no notifiable risks associated with the contents of this 
report. 

1. Background
1.1 In March 2018, the Scottish Government published the No One Left Behind

strategic document, which outlined the need for a better aligned and 
integrated employability support system.  In November 2018, a Review of 
Employability Support in Scotland was published.  It outlined a phased 
approach to implementing an all-age, person-centred, needs-led approach to 
change, including a move to increased local governance of resources.  In 
December 2018, Scottish and Local Government signed a No One Left 
Behind partnership agreement, to support the shared ambition of 
transformational change in Scotland’s employability support system. 
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1.2 In Stirling, responsibility to support the delivery of No One Left Behind sits 
with the LEP.  The partnership is a thematic partnership of the Community 
Planning Partnership, jointly chaired by Stirling Council and Forth Valley 
College, with wider membership including NHS Forth Valley, Stirling 
University, Stirlingshire Voluntary Enterprise, Stirling Community Enterprise, 
Skills Development Scotland, the Department for Work and Pensions, and 
Active Stirling. 

1.3 The LEP is responsible for the delivery of employability services in Stirling, 
supporting the Scottish Government’s national No One Left Behind approach, 
ensuring that people are treated with dignity and respect, through person-
centred practice that is straightforward for people to navigate.  It builds on 
integration and alignment of opportunities with other services, providing 
pathways into sustainable and fair work, and is driven by evidence, including 
the experience of service users to support more people to move into the right 
job, at the right time. 

 

2. Considerations 
Local Employability Partnership 

2.1 Stirling Council, on behalf of the LEP, received a grant allocation from 
Scottish Government to support a partnership approach to the delivery of 
services locally.  The grant allocation includes: support for all-age 
employability services through No One Left Behind; support for young people 
16-24 years of age, through the Young Person’s Guarantee; support for 
parents through Parental Employability Support programmes; and a long-term 
unemployed job creation scheme. 

2.2 Local partners have been awarded funding through a competitive grants 
process, which invited bids from organisations to deliver employability 
programmes, based on the needs of priority communities and groups across 
the Stirling Council area. 

2.3 The delivery plan brings together details of the local support available for 
2022-23, underpinned by current local data, labour market intelligence and is 
based on the expressed needs of our local communities, supported by their 
own Locality Action Plans. 

2.4 The delivery plan supports the national need for continuous improvement, 
placing service users and their experiences at the heart of evaluation, 
ensuring the contribution of lived experience in the design of future services.  
This in turn supports the Scottish Approach to Service Design and the 
adoption of the national Shared Measurement Framework underpinning the 
delivery of quality services locally.  The LEP is tasked with creating a self-
improvement plan in respect of strengthening local partnership and support 
for future developments. 

2.5 Partnership delivery of employability services supports a range of other local 
priorities, including our ambitions around reducing child poverty, closing the 
disability employment gap, reducing the gender pay gap, supporting 
community wealth building, and supporting the delivery of services to 
vulnerable young people, through The Promise.  
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2.6 The additional funding from Scottish Government has further strengthened 
local delivery.  Public sector, third sector and the private sector are central to 
the delivery of opportunities supporting the alignment and integration of 
services, maximising the resources available for local people.  

2.7 Existing services delivered by Stirling Council’s Learning and Employability 
Team, Learning and Education, Stirling Community Enterprise, NHS Forth 
Valley, and Stirlingshire Voluntary Enterprise will be enhanced by the 
contribution from organisations such as Active Stirling, Triage Central Limited, 
Bannockburn House Trust, and the Conservation Volunteers.  Third sector 
support to the delivery of services will be key with support from Recyke a 
Bike, Callander Youth Project, and Raploch Community Partnership.  Local 
employers will continue to be at the forefront of support for vulnerable young 
people and adults, offering paid employment opportunities funded through fair 
work incentives and job placement support schemes.  The delivery plan is 
supported by the Scottish Council for Voluntary Organisations who will work 
with local third sector organisations to bolster their capacity to support future 
job opportunities for local people. 

2.8 The delivery plan has two overarching objectives:- to increase employment 
for adults and young people across Stirling’s communities with support 
targeted at those most in need, and to increase income through employment 
for low-income families.  As well as securing jobs for local people the LEP’s 
desired outcomes also include supporting people to:- progress to higher and 
further education; progress to volunteering opportunities; gain accredited and 
sector related qualifications; improve core skills; raise self-esteem and 
confidence; and, importantly, improve people’s wider mental health and 
wellbeing, particularly for those most impacted as a result of the pandemic. 

2.9 The LEP’s vision correlates with that of Stirling’s Economic Strategy and will 
support Stirling to be recognised as having one of the most vibrant, 
sustainable and inclusive economies in the UK, which provides opportunities 
and an excellent quality of life for all of our residents. 

2.10 The investment aims to support an additional 477 places of support across 
Stirling, over and above those offered by partners through their existing 
provisions.  Key worker support will be pivotal in relation to helping people 
reach their learning and employment goals and the combination of this 
support and access to a range of interventions means that people have the 
best opportunity to progress and bring about effective change in their lives.   

Senior Officer Group (SOG) – Frontline Workers Networks 

2.11 In order to progress the Stirling Plan and, particularly, the SMART 
Programme Level Resource Plan for the Locality Action Plan areas, the 
Senior Officer Group continues to pursue the underlying principle that 
creating opportunities for operational staff to connect will improve 
communication and open up spaces for collaboration, further increasing the 
impact of service delivery. 
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2.12 The Council’s Community Development team, as a member of the Senior 
Officer Group, has supported the CPP’s principle of Communication, 
Connections and Collaboration, by establishing a Frontline Workers Network 
for each of the eight Locality Action Plan areas.  As well as being a space for 
operational staff to network, the Frontline Workers Networks provide 
opportunities to work together and make referrals.  The networks are meeting 
on a monthly basis and a Microsoft Teams channel has been created for each 
network.  Invites are open to all operational staff in the public or third sector 
and attendance at meetings has involved a wide range of community planning 
partners, as well as organisations relevant to specific communities. 

 

3. Implications  
Equalities Impact 

3.1 The contents of this report were assessed under the Council’s Equality 
Impact Assessment process.  It was determined that an Equality Impact 
Assessment was not required as the report is procedural. 

Fairer Scotland Duty 

3.2 In preparing the contents of this report, in terms of the Fairer Scotland Duty, 
due regard has been given to reducing inequalities of outcome caused by 
socio-economic disadvantage, and any such impacts in respect of the 
proposals set out in this report are contained in the EqIA Relevance Check.  

Climate Change, Sustainability and Environmental Impact 

3.3 There are no direct climate change, sustainability, greenhouse gas or 
environmental impacts as a result of this report.  

Other Policy Implications 

3.4 The work outlined in this report supports delivery of the Stirling Plan. 

Consultations 

3.5 No external consultation was required as this is a procedural report. 

 

4. Background Papers 
4.1 EqIA Relevance Check. 

4.2 No One Left Behind Strategy. 

 

5. Appendices 
5.1 Appendix 1 – Stirling Local Employability Delivery Plan (2022 – 2025). 
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National Context 
The employability system in Scotland is undergoing a transformation, as indeed it has been doing so since the publication of A New Future for Employability 
Support in Scotland in 2016. In March 2018 the publication of the No One Left Behind  Strategic Document which outlined the need for a better aligned and 
integrated employability support system.  Fair Start Scotland the first devolved employment service commenced in April 2018, with the award of nine 
contracts lasting up to five years. 
 
In November 2018 a Review of Employability support in Scotland was published and outlined a three phased approach to implementing an all age, person centred, needs 
led approach to change including a move to increased local governance of resources. In December 2018 Scottish and Local Government signed a ‘No One Left Behind 
Partnership Agreement to support the shared ambition of transformational change in Scotland’s employability support system. 
 
In April 2019 Phase 1 of No One Left Behind was implemented when Activity Agreements and the Scottish Employer Recruitment Incentive ceased as national 
programmes and this investment was available to Local Authorities to develop alternative approaches with partners to meet local needs. In March 2020 Covid 
19 had a significant impact on the joint programme of work and the response to the consequences of Covid 19 on the economy and service delivery disrupted the initial 
programme of work delaying the pace of change. National and local responses to the health and economic impacts also lead to unplanned activities as efforts were 
temporarily diverted and new ways of working were embedded alongside new and additional measures to deal with the disproportionate impact on individuals and 
communities. The implementation of Phase 2 transferring national investment in Employability Fund and Community Jobs Scotland to local governance arrangements 
initially scheduled for April 2021 was delayed.  The Minister for Just Transition, Employment and Fair Work on 5th October 2021 confirmed further implementation 
of No One Left Behind from April 2022, with the ceasing of two national programmes Community Jobs Scotland and Employability Fund, investment will be 
transferred to No One Left Behind.  
 
A refreshed and updated Joint Delivery Plan was published in November 2020 to reflect  the additional challenges in the labour market and provided a sharper 
focus to the Workstream deliverables and the critical path which would enable the work programme to get back on track.  In addition the Young Person's 
Guarantee was established and the employability delivery element was through the already established approach to No One Left Behind.  To assist with the 
local governance arrangements a Local Employability Partnership Framework was developed to provide national coherence and local flexibility to assist with 
the Strengthening of Local Partnerships. 32 Local Employability Partnership Self Assessments were undertaken to help increase the effectiveness and 
functionality and readiness to implement Phase 2 of No One Left Behind and a National Overview of Local Partnership Self Assessments was published assisting 
the creation of 32 Local Improvement Action Plans supporting the place based approach and improving local co-production, co-commissioning and 
stakeholder engagement. 
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To support the effective design and delivery of person centred, needs led approaches the Local Employability Partnerships (LEPs) are supporting the 
implementation of the Scottish Approach to Service Design and actively helping to develop national frameworks such a customer charter and minimum service 
standards which support local flexibilities.  
 
No One Left Behind – Policy to Practice 
 
There are 7 key principles for the transformation of Scotland’s employability services in working towards creating a better person centred system: 
 
1. Treating people with Dignity and respect, fairness and equality and continuous improvement 
2. Providing a flexible and person-centred support – aspirations for all age, needs based 
3. Is straightforward for people to navigate – no wrong door 
4. Integrated and aligned with other services – building on the Scottish Approach to service design with the user at the centre 
5. Providing pathways into sustainable and fair work 
6. Driven by evidence including data and the experience of users 
7. Support more people to move into the right job, at the right time  
 
No One Left Behind aims to support those facing structural inequalities in the labour market.  In order to deliver the principles, plans must ensure connectivity 
with other local services and policy priorities aligned to the National Performance Framework (See Annex 3). Key policy drivers which connect with the 
ambitions and delivery priorities of No One Left Behind include: 
 
 Tackling Child Poverty  
 Addressing the Gender Pay Gap  
 Closing the Disability Employment Gap 
 Addressing Race Employment Gap 
 Promoting and Embedding Fair Work  
 Delivering the Young Person’s Guarantee 
 Delivering on The Promise 
 Supporting Community Wealth Building 
 Supporting Public Sector Reform 
 Supporting Place Based Approaches 

10



5 
 

Section One – Introduction 

1.1 Background information about the Local Employability Partnership 

Stirling Local Employability Partnership was established in 2013 originally led by Forth Valley College designed to support a strategic coordinated approach 
to the delivery of employability services across Stirling.   

The partnership has always been aligned with Community Planning processes contributing to the original Stirling Single Outcome agreement and more 
latterly the Stirling Plan, the area’s local outcome improvement plan.  Early developments focused around partnership working supporting the development 
of partnership projects aiming to establish provision and pathways to support those furthest away from employment to secure work whilst also working to 
ensure the needs of local employers were met.  

Celebration of success was key to the partnership with a number of annual conferences held celebrating participant success, highlighting local programmes 
and new initiatives under development.  

Stirling’s first ever Employability Strategy and Action Plan was commissioned in March 2017, a three year plan to 2020 with a focus on three key actions; 
improving partnership working including through the piloting of a small number of collaborative projects, ensuring provision and pathways were in place to 
support priority groups to move towards and into sustainable employment and ensuring the needs of employers are understood and being met.  This 
strategy was being reviewed just as the pandemic began however, wider work to develop a new Economic Development Strategy for Stirling will see the 
Stirling LEP play a key role in the realisation of outcomes set within the new strategy.  

Our original employer engagement sub group has gone from strength to strength now developed in to a wider forum providing weekly updates around 
developments and job opportunities across Stirling.  

We are currently establishing a delivery partner forum to have the widest representation possible of agencies across Stirling delivering employability 
interventions. This builds on our previous provider’s forum. The provider’s forum previously hosted a number of provider’s market events where officers 
could provide information at stalls about programmes on offer and learn from other agencies at the events.  These were well attended and always well 
received and something we will establish again.   

Forth Valley College previously hosted the Stirling Ignition website which was our first developments around an online presence for the LEP.  We will look at 
this again and consider how we can make better use of the Employability in Scotland website. 
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1.2 Membership 

The following organisations (and their services) are part of the Stirling LEP Strategic Group; 

 Stirling Council (Learning and Employability, Schools Learning and Education, Criminal Justice and Localities and Partnerships) 
 Forth Valley College 
 NHS Forth Valley 
 Stirlingshire Voluntary Enterprise 
 Stirling Community Enterprise 
 Skills Development Scotland 
 Department of Work and Pensions 
 Active Stirling  
 Recovery Scotland  
 Forth Valley Developing the Young Workforce 

Stirling Council’s Learning and Employability Manager and Forth Valley College’s Director of Curriculum co-chair the partnership. The partnership is 
supported by two sub groups, and Employer Engagement forum and a new Providers Forum. Stirling Council chairs the Employer Engagement Forum and 
Stirling Community Enterprise chairs the Provider Forum. 
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1.3 Governance 

Stirling Local Employability Partnership is a sub group of Stirling Community Planning Partnership (CPP). The Co-Chairs work to report to the CPP executive 
group through the Senior Officer group where ongoing local and national developments and outcomes are reported. Periodically, co-chairs will provide an 
executive board briefing and the most recent one of these took place in March 2022.  The LEP structure below shows reporting arrangements and 
alignment with a few of the CPP thematic groups 

 

 

1.4 Reporting arrangements 

Locally, a review of the Stirling Plan, (the local outcome improvement plan) has been taking place to support wider recovery from COVID 19 and a reviewed 
range of outcomes and priorities have been agreed as part of the process.  

Previously Co- Chairs of the LEP provided quarterly progress report to the CPP executive Board and progress against actions and outcomes was managed via 
Stirling Council’s performance management portal.  In line with the review of the CPP Stirling Plan, this Specific Employability Delivery plan, and the new 
Economic Development Strategy for Stirling, the LEP will report on a set of revised performance indicators agreed as a result of this process that details 
progress being made against locally agreed outcomes and those that are supporting our contribution to the wider national objectives of the No One Left 
Behind approach in Scotland.   

CPP Executive 
Board

Senior Officer 
Group

LEP CLD 
Collaborative

Children and 
Young People Child Poverty

Community 
Justice

Gender based 
violence
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The work of the LEP is closely aligned to a range of other local developments.  Employability is a key feature in our local child poverty action plan.  
Employability features as a delivery priority in our new Community Learning and Development Plan.  Developments are under way to support the delivery 
of The Promise in Stirling supporting the council in its role as a corporate parent.  

Youth employment approaches are integral to the Stirling Children’s and Young People’s plan and we continue to have localised discussion around the 
delivery of employability service as part of wider health improvement plans.  

Employability is also key to Stirling’s economic recovery and partners will work closely to support the wider aims of the new Economic Development 
Strategy for Stirling leading on employability actions and contributing to wider recovery activity.  

Employability is also integrated in to our priority community Locality Action Plans, again linked to wider CPP developments and partners have committed 
resource to supporting local communities achieve local outcomes that they themselves have identified through consultative processes.  Our contribution to 
Locality Action Plan outcomes is monitored through a local resource plan where updates are provided quarterly.  

1.5 Strengthening Local Partnerships 

As local partners we are focussed on improving how we work together and how our collaborative actions can help to improve the services we 
deliver in local communities. The table below detail out improvement actions for 2022 

Improvement actions Lead Implications 
[Risk, Cost, Resource] 

Target Date Measure Outcomes 

1.1    Improve Links with Community Planning Partnership (CPP) Executive Board 
 
 
Ensure LEP representation 
at Senior officer group level 
of CPP 
 
 

 
Stirling 
Council/Forth 
Valley College 
 

 
Absence results in non-
attendance (report 
submitted subsequently) or 
representative sent 
Officer time 
 
 
 
 

 
Quarterly 
through year 

 
CPP Executive Board 
demonstrate awareness 
of the work and Impact 
of the LEP and how it 
supports and 
contributes to outcomes  
 
 
 
 
Annual report produced 

 
The work of the 
LEP is integrated 
and aligned across 
a range of CPP 
agendas and 
contexts 
 
 
 
Increase in 
referrals and/or 

  
Stirling Council  

 
Officer time 

 
October 21 
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Improvement actions Lead Implications 
[Risk, Cost, Resource] 

Target Date Measure Outcomes 

Contribute LEP information 
for CPP annual report 
 

 
 
 
Targets and PI’s are 
agreed 
 
 
 
 
Attendance at meetings 

contact from other 
services 
 
Trend over time 
identified  
 
 
 
 
The work of the 
LEP is integrated 
and aligned across 
a range of CPP 
agendas and 
contexts 
 

 
Submit quarterly 
performance information 
against a set of agreed LEP 
targets and PI’s  
 

 
Stirling Council 
Forth Valley 
College 

  
Officer time 
 
 

 
November 
21 then 
Quarterly 
 

 
CPP Localities and 
Partnership Co-ordinator sits 
on the LEP 
 
 

 
CPP Localities 
and 
Partnership 
Co-ordinator 

 
Officer time 

Monthly 

 

Improvement actions Lead Implications 
[Risk, Cost, Resource] 

Target Date Measure Outcomes 

1.2   Improve data collection, analysis and use of findings to inform delivery 
 

 
Review the range of locally 
available data and present 
this to the LEP 

 
SDS 
DWP 
Stirling Council 
SVE 
 

 
Officer time 
Lack of capacity to 
undertake review activity  

 
Six monthly 
 
 
 

 
Six monthly information 
inputs held as part of 
LEP which helps to 
inform practice 
 
Target groups identified 
and reviewed 
accordingly 
 
 

 
Partners delivery is 
underpinned by 
local data  
 
 
Participation 
numbers form 
target groups and 
those under-

Use data sources to help 
identify target groups 
including underrepresented 
groups  

SDS 
DWP 
Stirling Council 
SVE 
 

Lack of resource to engage 
those underrepresented 

 

Ongoing 
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Improvement actions Lead Implications 
[Risk, Cost, Resource] 

Target Date Measure Outcomes 

 
Use labour market 
intelligence to support the 
provision of pre- 
employment training 
initiatives that supports skills 
development and fills local 
skills gaps 
 

 
SDS 
DWP 
Stirling Council 
SVE 
 

  
Staff/employer time  

 
Ongoing 
 

 
 
6 partnership pre-
employ training 
programmes with 
employers is 
established annually 

represented 
increases 
 
Local people 
participate in training 
that supports skills 
development and 
the securing of local 
jobs 

 

Improvement actions Lead Implications 
[Risk, Cost, Resource] 

Target Date Measure Outcomes 

1.3 Improve community engagement to understand need/Links with Locality Action Plans 
 

 
Present Locality Action 
Plans information at LEP 
meeting 
 
 

 
Stirling Council 
 

 
Staff time 

 

 
November 
2021 

 
Input from Community 
development at LEP 
meeting 
 
 
 
A programme of 
community events is 
established 
A baseline of those 
already participating is 
established  
 
 
A range of approaches 
to support those living 

 
Partners are aware 
of the employability 
needs of targeted 
communities  
 
 
Participation in 
employability 
programmes 
increases from 
targeted 
communities 
 
 
Participation in 
employability 
programmes 

Hold community based 
information events in 
targeted communities to 
understand need / 
encourage sign up to 
opportunities  
 

 
Stirling 
Council/All 
Partners 

 
Staff time 
COVID considerations 
required 

 
June 2022 

 
Identify appropriate 
approaches that helps to 
identify and support the 

 
Stirling Council 
SCE 
SVE  
FVC 

  
Staff time  

 
June 2022 
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Improvement actions Lead Implications 
[Risk, Cost, Resource] 

Target Date Measure Outcomes 

needs of those who live 
rurally 
 
 
 
 

in rural communities is 
identified 
A baseline of those 
already participating is 
established 
 

increases from 
rural communities 
increases 

 

Improvement actions Lead Implications 
[Risk, Cost, Resource] 

Target Date Measure Outcomes 

1.4 Mapping and use of resources to support align with other services/collaborative planning 
Develop a project proposal 
that supports the 
identification of a student to 
undertake mapping of 
current local partner 
provision and produce a 
pipeline for local support 
 

Stirling Council 
University of 
Stirling 
FVC 
 

Staff time 
 

December 
2021 then to 
June 2022 

Proposal written 
 

Student support 
identified 
Baseline of local 
provision identified 
Pipeline of local 
support identified 
 

Consider and agree 
preferred options for 
updating of local resource 
and provision 

Stirling Council Staff time 
Appropriate system costs (If 
any) 

March 2022 Approach agreed System established 
and updated by 
partners 

Delivery of partnership 
programmes that evidence 
collaborative approaches to 
delivery  
 
 
  

Stirling Council 
SVE 
SCE 
FVC 

Staff time 
Resource for programmes 
 

June 2022 5 partnership 
programmes delivered 
 

Participants access 
programmes and 
progress 

Review partnership 
employer engagement 

Employer 
Engagement 
Forum 

Staff time  June 2022 Existing common 
message for employers 

Increase in 
engagement  of 
employers locally 
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Improvement actions Lead Implications 
[Risk, Cost, Resource] 

Target Date Measure Outcomes 

activity to ensure continued 
collaborative approaches 

Stirling Council 
DYW 
SCE 
FVC 

reviewed and update 
agreed 
Baseline of employer 
numbers identified 
 
 

 

Section 2 Vision, Mission, Aims, Objectives, Impacts 

2.1 Vision 

Our vision is that Stirling is recognised as having one of the most vibrant, sustainable and inclusive economies in the UK, which provides opportunities and 
an excellent quality of life for all of our residents.  
 
We are innovative, forward looking and ambitious, with clear roles and effective collaboration between the public, private and third sectors helping our 
economy, businesses and communities to flourish.  
 
Over time, and through regular reviewing of actions and progress, we will steadily reduce the socio-economic gap that has characterised our economy for 
so long, with more quality jobs, a thriving business base, and improved wellbeing for our growing population. 
 

2.2 Aims and Objectives 

Our work in Stirling has two overarching objectives; 
 

 Increasing employment for adults and young people across Stirling communities with supported targeted at those most in need  
 Increasing the income through employment for low-income families.  
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We aim to achieve these objectives through; 
 

 Working with employability partners, education providers and employers to ensure access to fair work and skills opportunities for all of our 
residents,   

 Developing effective engagement processes which put service users at the heart of all developments 
 Supporting Stirling’s rural economy to diversify and grow, ensuring our rural businesses and communities receive the support they need to thrive,  
 Focussing on higher value employment to reduce inequalities in Stirling and drive up median wage levels  
 Continuing to roll out the skills element of the City Region Deal, including the development of skills pathways in sectors stimulated by the CRD 

investments, with learning and skills routes connected to employment opportunities.  
 Ensuring alignment of all existing employability provision and programmes with the vision and strategic objectives of this economic strategy.  
 Working with employers and education providers to build skills where gaps have been identified – this will be particularly important as we get to 

grips with the demands of the transition to net zero, with a strong case for investment in technical green jobs in areas such as retrofitting.  
 Support the delivery of enterprise and meta-skills across our education sector.  
 Making the most of our existing assets when it comes to skills and learning, particularly where we have a competitive advantage. This includes the 

University of Stirling, Forth Valley College and the Engine Shed centre for the historic environment.  
 Creating partnership programmes with skills and employability partners building bespoke skills support for those sectors where we know that 

future jobs will be available – specifically environment, digital, health and social care, and construction.  

If our work is successful, we will see an increase in employment for those in our priority communities and those from our target groups.  We will see a 
reduction in those living in households with low income, particularly families.  

2.3 Developing and delivery the plan 

We plan to ensure the integration of the national frameworks through development and review at our strategic partnership meetings.   As an example, with 
the Service Standards Framework, our plan is to agree as a partnership to focus on elements of the framework in a given year and examine our delivery 
against the chosen elements.   

Initially, individual partners will carry out a self-assessment against the framework before sharing this with another for peer review and identification of 
strengths in development and delivery along with the identification of areas in the framework where we would wish to see improvements.   

We plan to undertake an annual cycle of this activity and collate the outcome for one overall partnership perspective.  
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Participants remain at the heart of what partners deliver locally and as a partnership we are committed to providing the best possible experience for service 
users.  To support us to this, we plan to carry out annual reviews of participant experiences in our services set against the details in the charter to carefully 
monitor that experiences of participants does indeed meet the desired expectations nationally.  

If this falls short then local providers are committed to understanding why that is and working with participants to improve local experiences.  We would 
however not want participants to feel they need to wait for an annual process which is why we would encourage feedback through regular  participant 
review i.e when updating action plans, to gather feedback to ensure experiences continue to be of a positive nature.  

Ongoing review processes will also encourage regular participant feedback on the range of opportunities delivered to ensure these continue to meet need.  

As a partnership we will continue to develop a range of ideas to ensure those with lived experience help to inform the establishing of local services. We will 
also work to seek feedback through CPP Locality Action Planning processes to look at the impact if our services in our targeted communities and with our 
targeted groups.  

Lastly we plan to establish a participants voice group supporting service users to actively engage with us around a range of key local employability service 
developments. 

2.4 Our approach to delivering the plan 

Our partnership has matured and has been built around a history of openness and transparency between local partners. Partners have historically worked 
well together openly sharing information about programmes and organisation developments for the wider benefit of service delivery across communities.   

Partners have committed available resources in support of new partnership programmes designed to provide the best opportunity for local people to gain 
employment.   As an example, we regularly see partners coming together to deliver pre-employment programmes in support of new businesses coming into 
the area which put participants  in a stronger position to secure employment. We also have example of local providers working together to support council 
ring fenced recruitment process where the partnership has again supported pre-employment training opportunities for local people.   

More recently with the release of partnership funds to support employability delivery, partners have worked well together to ensure the identification of 
provision that best meets local needs. In relation to this, partners have been aware of the level of funds, agreed processes to ensure the continuation of 
essential service and importantly agreed and supported an open grant process to bring in additional provision to the area.  The grant process was also open 
and transparent for all with detail shared around levels of funds, bid scoring criteria and partnership representatives involved in the scoring process.   

Our work as a partnership will continue to be underpinned by the seven principles of NOLB and through our partnership processes we will continue to 
ensure those delivering services and opportunities also have the principle at the heart of their delivery.  
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All delivery partners are committed to providing person centred approaches in all their programmes.  People are at the heart of what services do, staff 
listen to the needs expressed by service users.   

All partners are committed to the seven principles of the No One Left Behind approach. As a result, participants are central to all developments and from 
their first engagements in services, are treated with dignity and respect with partners listening carefully to the needs, previous experiences and current 
circumstances of the individual looking for support.  

In Stirling, partners aim to provide the best experience for participants with access to the right support at the right time.  Partners are very familiar with the 
range of delivery and support available for local people and where their own provision is not best for the participant are committed to supporting 
participants to access the right provision with another partner.  

Partners work closely to support the alignment and integration of opportunity meaning that participants can access a range of supports throughout their 
journey regardless of who is providing the opportunity. This allows us to support people to gain maximum benefit from all available resources.  

Local employers are key to the delivery of opportunity in Stirling. Our Employer Engagement Forum has attracted a growing number of local employers 
keen to work with us in supporting local people to secure sustainable fair work opportunities.  As such, local employers have a key role to play in the 
delivery of the employability pipeline in Stirling.   

As a partnership we are committed to improving our use of local data to help inform decision around employability support.  We have this as a key action in 
our improvement plan and this will be a continuing focus at our strategic meetings throughout the year.  

Participant feedback will be key in terms of shaping the future provision for others. Whilst much feedback can be gleamed as a result of participant review 
processes, we are keen to establish a participant voices forum which will support people to share their views and provide lived experience of their 
unemployment,  the support they have received, their progression in to work and how this can help infirm the delivery of services in the future. 

2.5 Delivery Infrastructure 

A range of providers already exist locally in Stirling and they continue to be committed to delivery at a range of levels to meet the needs of local 
participants. These include  Stirling Council Learning and Employability, Stirling Council Schools Learning and Education delivers, Stirling Community 
Enterprise: Stirlingshire Voluntary Enterprise, Forth Valley College, DWP, NHS Forth Valley, Skills Development Scotland, University of Stirling and Wider 
Third Sector organisations such as Raploch Community Partnership, Recyke a Bike, Callander Youth Project, Recovery Scotland, Green Aspirations, Camphill 
Blair Drummond and Green Routes  whose delivery enhances the employability support of local participants.  
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For 2022/23 we developed a competitive local grant scheme supporting NOLB/YPG developments which will enhance the delivery of local employability 
programmes in Stirling.  This is introducing a range of new partners to the delivery of services locally through NOLB enhancing the provision of partners 
already detailed above.   This includes Active Stirling, The Conservation Volunteers, Triage Central Limited, Scottish Council for Voluntary Organisations 
(SCVO), Bannockburn Trust House and Paws for Progress.  

As well as direct provision of opportunities, this approach is also supporting us to strengthen the capacity of third sector organisations to offer 
employability support.  Later this year we plan to introduce our own Employability Framework with procurement support and through the publishing of this 
framework through Public Contract Scotland 

2.6 Local alignment and Integration 

NHS Forth Valley, Criminal Justice Services and the DWP are all active partners in the Employability Partnership.  The NHS has aligned the Keep Well 
programme and this has supported participants to be more easily referred for initial health support with this having an early impact on participation and 
wider wellbeing.   

Some programmes such as Fair Start Scotland also benefit from dedicated resources and we have adopted a Keep Well key worker approach linked to 
Young Person’s Guarantee.  

Links with criminal justice have developed and we are starting to see an increase in referral numbers and there continues to be a specific focussed approach 
supporting young people through a council criminal justice service and third sector partnership.   

In a wider CPP context a new Community Justice partnership has been developed and this is widening the awareness of the role and the benefits of a link 
with employability services and the last two meetings of the partnership have included an employability provision focus.  

We intend to prioritise housing as part of our further local integration and alignment developments as we seek to engage regular representation through 
our wider partnership discussion and resulting local delivery 

 

Section 3: Economic, Policy and Operational Context 

3.1 Local Economic/Labour Market Profile 

A key strength is our location. Stirling lies at the heart of Scotland, where the lowlands and highlands meet. Covering a vast mix of urban and rural 
communities, we have beautiful scenery, a rich history and culture, an international university, and excellent transport links to the rest of Scotland.  
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We know business creates jobs. Stirling is home to nearly 3,900 VAT or PAYE registered businesses and 5,500 self-employed people. The majority of these 
are micro enterprises (89%), with fewer than nine employees.  
 
Our key sectors include financial services, construction, the aquaculture cluster at the University of Stirling, food and drink, and tourism/hospitality. 
Growing our digital sector has been a priority for Stirling over recent years, during which time employment has more than doubled to take in nearly 3,000 
jobs.  
 
Manufacturing is the largest contributor to GVA in Stirling and offers a wide range of jobs. This includes many local success stories which we will seek to 
build on.  
 
On the whole, Stirling performs well in terms of business start-up and survival rates. At present, 72% of Stirling’s businesses have said that the business 
support they have accessed in Stirling – from a range of organisations – has met their needs well or very well (and just 13% said it met their needs poorly).  
However, there is no room for complacency and we will continue to focus on supporting both new and existing businesses in all sectors to survive, thrive 
and ensure a sustainable long term future. 
 
Covid 19 has had a significant impact on Stirling’s economy and the lives of residents. At its height in mid-2020, fully one-third of employees in Stirling were 
furloughed. However, the potential scenario of mass unemployment and business closures was largely avoided, partly through an effective multi-agency 
response to the crisis, which has had an important role in mitigating the worst economic effects. Nonetheless, total job numbers in Stirling declined by 
3,000 between 2019 and 2020, with tourism particularly hard hit. There are indications that this has at least partially recovered, although there are now 
reported job shortages across many sectors including care and road haulage. 
 
Overall, Stirling performs well when it comes to most economic and social indicators, particularly compared to Scotland-wide averages. What this disguises, 
however, is that there are long standing inequalities in Stirling, with persistent pockets of deprivation and relative poverty.  
 
There is a direct correlation between areas with poorer social and health outcomes and poorer economic outcomes. Our work has a vital role to play in 
addressing these inequalities and creating opportunities and better outcomes for everyone   
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3.2 Place Plan Priorities 

Across our seven council wards, the child poverty rate ranges from 6% in Bridge of Allan and Dunblane to 22% in Stirling East and 24% in Bannockburn. 
There is an 11years gap in male life expectancy, and an 8 year gap for females, between those living in the 20% most deprived areas of Stirling and the 20% 
least deprived. The claimant count (i.e. those claiming out of work benefits who are required to seek work) is consistently three or four times higher in 
some wards than others, as a proportion of the working age population. 14.6% of jobs in Stirling pay below the Living Wage Foundation hourly wage, which 
is based on an estimate of the real cost of meeting everyday needs. Among Stirling residents, the gap between the lowest paid and highest paid is among 
the widest of any local authority in Scotland. This reflects that there are many high earners who travel outside of the area to work, as the earnings gap in 
Stirling-based jobs is much smaller. 

Generally speaking, Stirling Council area is relatively affluent and SIMD data zones in Stirling are more concentrated at the least deprived end of the 
distribution on the overall SIMD.  However, Stirling still contains data zones ranging from among the most deprived to amongst the least deprived in 
Scotland as shown in Figure 1 below.  The number of Stirling’s data zones in the first decile (i.e. the most deprived 10%) has increased by one between SIMD 
2016 and SIMD 2020. However the number of data zones in the 3rd, 4th and 5th deciles has decreased by a total of 5 since 2016. The least deprived data zone 
is Stirling is Bridge of Allan North (Kennilworth & Beaconhurst) coming in at 6,921 of Scotland’s 6,976 datazones – in the least deprived 1%. 
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Figure 1 - Distribution of Stirling datazones across national deciles (10% groupings) 

 

 
 

Deprivation Thresholds – 5%, 10%, 15% and 20% 
 

A range of thresholds are used to indicate deprivation, such as 5%, 10%, 15% or 20%, depending on whether the very highest concentrations of deprivation 
are identified or where a broader definition is to be used. 
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Of Scotland’s 6,976 data zones, two of Raploch’s four data zones (Raploch East and Raploch Central) are in the most deprived 5% in Scotland - a total 
population of around 1,600, which is 1.7% of Stirling’s population. There has been no change in the most deprived 5% since SIMD 2016. 

When considering the most deprived 5-10% in Scotland, 4 datazones (Raploch South, Cultenhove, Cornton North and Cornton South) have been joined by 
St Ninians East. Having one additional data zone in the overall most deprived 10% increases the population from 4,170 in 2016 to 4,927 in 2020. 

Three of Stirling’s data zones were previously included in the most deprived 10-15% in Scotland in 2016. One data zone (St Ninians East) has moved into the 
most deprived 10%, one data zone (Plean East) remains in the most deprived 15% and is joined by Top of the Town which was previously marginally outwith 
the most deprived 15%. Raploch West has improved its relative deprivation from the most deprived 15% (at 12%) to the most deprived 20% (at 19%). 
Stirling’s population living within the overall most deprived 15% has reduced slightly from 6,653 in 2016 to 6,621 in 2020.  

When considering the most deprived 15-20% in Scotland, Cowie (Hilton), Fallin South West and Hillpark East remain in the most deprived 20%. In 2020 
these areas are joined by Cowie South and Cowie Central which were previously marginally outwith the 20% most deprived data zones. As mentioned 
above Raploch West, previously in the most deprived 15%, is now within the most deprived 20%. Fallin North West has also improved significantly moving 
from the most deprived 20% (at 17%) in 2016 to the most deprived 30% (28%) in 2020. Stirling’s population residing within the overall most deprived 20% 
has increased from 10,150 in 2016 to 11,110 in 2020.  

 
Summary of Changes 2016 – 2020 by Area 
 

It should be noted that changes are relative and may not reflect actual changes in the neighbourhood. However some general points can be made: 

 Deep-rooted deprivation persists in Raploch with 2 data zones in the most deprived 5%. These data zones have consistently been among the 5% 
most deprived in Scotland since SIMD 2004. However Raploch West continues to show improvement moving from the most deprived 2% in 2012, to 
12% in 2016 and 20% in 2020. 

 St Ninians East (Mayfield Court, Cornhill) has moved from the most deprived 15% into the most deprived 10%. In contrast St Ninians Central – 
Borestone Crescent has moved from the most deprived 30% (at 21%) in 2016 to the most deprived 40% (at 35%) in 2020. 

 Cowie, which previously had 1 data zone in the most deprived 20% in 2016 now has 3 data zones in 2020. Two of these data zones were marginally 
outwith the most deprived 20% in 2016. 

 Fallin North West (Woodside, Polmaise Cres) has significantly improved its relative deprivation moving from the most deprived 20% (at 17%) in 
2016 to the most deprived 30% (at 28%) in 2020. 
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Individual Domains 
 
SIMD 2020 is measured in in  the context of 7 different domians, namely Employment, Income, Health, Education Skills and Training, Geographic access to 
Services, Crime, and Housing.   
 
Looking across the 7 domains that make up the SIMD 2020, the number and percentage of data zones within the 15% most deprived are described below.  
 
Income Domain 
On the income domain in SIMD 2020, 9 of the 1,046 datazones in the 15% most deprived datazones in Scotland were found in Stirling, compared to 8 in 
2016, 6 in 2012 and 4 in 2009, 5 in 2006 and 6 in 2004. 
 
The level of income deprivation in Stirling is below that of Scotland as a whole. In the SIMD 2020 income domain, 9% of the population of Stirling were 
income deprived (8,150 residents). This compares to 12% across Scotland as a whole. Across Stirling’s 121 datazones, 14 have income deprivation ranging 
from 20% to 40% of residents. In contrast, 52 datazones have income deprivation of less than 5%. 
 
Employment Domain 
In the employment domain in SIMD 2020, 10 of the 1,046 datazones in the 15% most deprived datazones in Scotland were found in Stirling, compared with 
9 in 2016, 6 in 2012, 6 in 2009, 6 in 2006 and 7 in 2004. 
 
The level of employment deprivation in Stirling is below that of Scotland as a whole. In the SIMD 2020 employment domain, 7% of the population of 
Stirling’s working age were employment deprived (4,215 working age residents). This compares to 9% across Scotland as a whole. Across Stirling’s 121 
datazones, 7 have employment deprivation ranging from 20% to 31%. By contrast, 58 datazones show a rate of less than 5% employment deprived.  
 
Health Domain 
In the health domain in SIMD 2020, 7 of the 1,046 datazones in the 15% most deprived datazones in Scotland were found in Stirling, compared with 9 in 
2016, 9 in 2012, 9 in 2009, 13 in 2006 and 6 in 2004. 
 
Education Domain 
In the education domain in SIMD 2020, 18 of the 1,046 datazones in the 15% most deprived datazones in Scotland were found in Stirling, compared with 18 
in 2016, 17 in 2012, 12 in 2009, 15 in 2006 and 8 in 2004. 
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Housing Domain 
In the housing domain in SIMD 2020, 8 of the 1,046 datazones in the 15% most deprived datazones in Scotland were found in Stirling, compared with 8 in 
2016 and 6 in 2012. 

Access Domain 
In the access domain in SIMD 2020, 24 of the 1,046 datazones in the 15% most deprived datazones in Scotland were found in Stirling, compared to 27 in 
2016, 24 in 2012, 21 in 2009, 18 in 2006 and 25 in 2004.  
 
Crime Domain 
In the crime domain in SIMD 2020, 13 of the 1,046 datazones in the 15% most deprived datazones in Scotland were found in Stirling, compared to 20 in 
2016, 14 in 2012, 18 in 2009 and 11 in 2006. 
 

3.3 Evidence Led 

Our delivery plan is based upon data sourced from the local data dashboard, SIMD, local regional skills assessments, the office for national statistics and 
also informed by locality action plans detailing the needs of local priority communities in Stirling.  
 
Stirling has a growing population trend. The older population is growing much faster than the working age or youth population. Over the next 20 years, the 
number of households is projected to grow much faster than the number of people, which may mean more people living alone. 
 
23.4% of the population are described as economically active. 
 
Around one third of the population lives in rural communities, with two thirds in the urban areas of Stirling City, Bannockburn, Bridge of Allan and 
Dunblane. Rural populations are likely to experience different aspects of deprivation to urban populations; fuel poverty, isolation, and difficulty accessing 
services are characteristic of inequalities in rural areas. 
 
There are marked and persistent inequalities across Stirling: for example income deprivation ranges from 40% in Raploch to 0% in Dunblane, meaning that 
the Stirling “average” income deprivation of 9% does not reflect lived experiences for many. 
 
18% of children in Stirling were living in poverty in after housing costs compared to a Scottish average of 24%.  Across Stirling this varies between less than 
1% in Dunblane to 52% in Raploch. 
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Stirling’s young people generally do well in school, with 89% achieving level 5 (National 5) or above. However, there are 2 data zones (areas) in the 100 
most educationally deprived in Scotland. Both of these are in Raploch. 
 
52% of residents in rural Stirling lack geographic access to services with people living in the 15% most accessed deprived areas of Scotland 
 
Child poverty rates in Stirling sit below the national average however, locally this rate has increased over the last few years and currently around 3293 
childen are living in poverty.  Our parental employability programme Thrive to MAXIMISE is targeted at supporting parents to move in to work and reduce 
this figure locally. We have seen a decrease in the number of children accessing childcare (currently 3780) and whilst this figure is still above the national 
average, we need to understand why that is so that we may support parents to access this provision as part of facilitating their return to work. The rate for 
children living in low income households has decreased and continues to sit below the national average but we have seen an increase over the last four 
years with families with children (2580) accessing Universal Credit 
 
Our wider all age employability provision seeks to support other target groups who are unemployed or inactive due to health reasons or disabilities.  New 
NOLB activity described below aims to tackle this although our existing provision around Fair Start Scotland, Supported employment and ESF funded activity 
LEAP Stirling  also have a key role to to play.  The current unemployment rate sits at 3.9% (1800 people) although claimant count has dropped to 2.6% at 
1550 people. Around 23.4% of the population are described as economically inactive and further to that 2600 people are described as being inactive due to 
health with 2544 inactive an accessing incapacity benefit due to wider disabilities and barriers to participation. Currently our data also tells us that there are 
3960 workless households across Stirling which we hope our provision would start to support.  
 
Young people continue to be a priority to ensure those who are most vulnerable access positive post school destinations. Our most recent SLDR indicated 
that 95.7% of young people accessed a positive destination, just above the national average however around 1036 young people still require our support 
with 3787 young people aged 16-19 engaged averaging a 95.7% participation rate. Care experienced young people remain a key priority within this area.  
 
 

Section 4: Service Delivery 

4.1 Supply and Demand mapping 

A range of local provision already exists and these will continue to further meet the needs of local people. 

Stirling Council Learning and Employability Team  delivers Fair Start Scotland (the national devolved Employability service with a focus around disability 
and health conditions, Learning, Employability and  Progression (LEAP) Stirling council and ESF programme, supporting those with barriers but ready for 
work, THRIVE to MAXIMISE parental employability support targeting the six priority family groups, Supported Employment supporting those with mental 
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health conditions and disabilities,  Modern Apprenticeships and what was the Employability Fund (EF) targeted at young people (Our previous EF 
programme will be delivered through NOLB Phase 2, Young Person Guarantee provision targeting support at those aged 16-25; Our wider learning 
programmes provide access to SQA and ASDAN  qualifications, adult literacy and numeracy, ESOL, digital skills development and a range of community 
based intervention designed to raise self-esteem and confidence and improve wider wellbeing support.  Key to this is also the provision of skills for work 
where participants are supported with CV building, interview skills, work clubs and motivational skills.  The provision of this range of adult learning is key to 
supporting our employability ambitions in the service. This service also provides access to a range of incentives which support local employers to work with 
priority participants and help them get started with work 

Stirling Council Opportunities for All delivers Activity Agreements which is currently externally fund through NOLB and YPG. This supports young people 
aged 16-19 through person centred  approaches offering the best chance of achieving a positive destination through work with a one to one key worker 
who supports young people to build their confidence and self-esteem.  This service has recently been enhanced with support through YPG to build a better 
understanding of the wider mental health issues affecting young people and with the building of a mental health resource bank which staff can use to 
support young people.  YPG funding is also enabling schools to provide support for young people who may others not reach positive destination and the 
Opportunities for All coordinator now has an enhanced role to coordinate all Education service related NOLB/YPG funded employability activity for young 
people.  This service also deliver the Get Ready for work Programme 

Stirling Community Enterprise services are open to people living in the Stirling Council area who are finding it hard to get a job. The organisation help 
people increase their skills and knowledge and gain current and relevant work experience through the delivery of in house and SQA certificated 
programmes.  Alongside Partner Employers they provide a range of supportive work experience opportunities and on the job training. The opportunities 
offered at Stirling Community Enterprise are designed to support the recruitment needs of local businesses including those in the construction, health and 
social care, retail and hospitality industries. Current courses can be found at http://www.stirlingcommunityenterprise.co.uk/courses/  

Stirlingshire Voluntary Enterprise is the local third sector interface providing a crucial link between employability providers and local third sector 
organisations who are key to the provision of local volunteer work placement opportunities and wider employability support. More recently this has been 
further developed through YPG funding supporting local organisations with capacity to support young people.  The link and support with SVE is important in 
providing access to a wider range of learning and training opportunities which enhances our local employability delivery 

Forth Valley College delivers a range of employability interventions at a range of levels to support local people gain skills and experience for work. These 
include, Workstart designed for young people who have additional learning support needs and who require help to access the world of work, preparation 
for employment programmes including customer service, early education, engineering, construction and creative industries which provides students with 
an opportunity to develop the relevant skills and gain an invaluable work placement experience and continue to offer a range of full time and part time 
accredited courses at NC, NQ, MA, FA, SVQ, HND and HNC levels. 
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. 

 

Skills Development Scotland - SDS CIAG service focuses on equipping Scotland’s current and future workforce with the Career Management Skills (CMS) 
they need to make and take ongoing career decisions and achieve their potential throughout their life. Career advisers work in partnership with every state 
secondary school in Scotland, delivering career information, advice, and guidance to enable young people to develop and use their Career Management 
Skills. SDS’s level of interaction with industry means they can factor in the projected demand for skills in the future and provide up to the minute labour 
market information. SDS advisers continue to work with young people post school in our Next Steps offer, giving intense support until they enter work, 
training, or learning. PACE is our partnership offer to anyone at risk of, or currently being made redundant. PACE webinars/broadcasts and Next Steps 
programmes continue to be developed. SDS is working with partners on an evidence-based review of all career services in Scotland. It aims to ensure career 
services are fit for purpose and future proofed and to provide recommendations for the implementation of all age career services across Scotland – 
published 8/2/22, in line with Scotland's Careers Strategy Moving Forward report. SDS advisers operate from Stirling’s SDS career centres in Upper Craigs 
and in several community locations, offering expert CIAG support to customers of all ages. As an all-age career service, SDS continue engagement through 
our Next Steps service with young people who have not yet secured a post school positive destination (15 to 18.5-years-old, or if care experienced, then up 
to 26+). Customers of any age can access our services through the centre in Upper Craigs. My World of Work is Scotland’s career information and advice 
website. SDS has enhanced support for adults seeking career development through new content and tools in My World of Work and My Kid’s Career is our 
website for parents and carers to help them support their young people to make career decisions, guided by information on the future world of work .SDS 
also administer Scottish Apprenticeships –Foundation, Modern and Graduate Apprenticeships on behalf of the Scottish Government. Apprenticeships.scot 
is the website with all the details about Scottish Apprenticeships, including live vacancy information 

The DWP provides a crucial partnership role in terms of up to date advice and information around benefit changes, wider DWP support to clients and 
referrals to local programmes. Recently in partnership with Stirling Community Enterprise a new Youth Hub has been created.  Through contracted 
provision and their own national programme the DWP are providing support around Job Entry Targeted Support, Fair Start Scotland, Kickstart, New 
Enterprise Allowance, a range of programmes through the Dynamic Purchasing System, movement to work and work experience and mentoring circles 

NHS Forth Valley provides essential access for participants to their Keep well programme which is an essential element in the support of wider 
employability provisions as it helps to start to remove some of the health related barriers to employment.  This provision is also key to accessing wider 
mental health support, occupational therapy and a range of wider support and advice which is helping people to progress 

The University of Stirling is committed to supporting the LEP and contributes to improving the employability of people in the region by working 
collaboratively with partner organisations.  The University is one of many options for people in the area and it offers an inclusive and flexible approach to 
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entry. The university also aims to provide support for businesses seeking to maximise student and graduate talent to enhance their growth and innovation 
key to helping people progress 

Wider Third Sector - Our links with wider third sector providers means that the employability support of local participants is enhanced through access to 
other local programmes.  This includes Raploch Community Partnership, Recyke a Bike, Bannockburn House Trust, The Conservation Volunteers, Callander 
Youth Project, Recovery Scotland, all who are either supporting local employability developments or providing direct employability activity in the 
community 

4.2 Service Delivery Priorities 

The priority groups for the Stirling LEP in 2022/23 are  
 

 16-19 year olds/school leavers without a positive destination  
 Jobless care experienced young people (16- 26).  
 Those involved in the criminal justice system (all age).  
 Unemployed people with physical or learning disability able and wishing to progress/return to work (all age).  
 Low income employed parents with physical or learning disability or with children with a physical or learning difficulty (all age).  
 Unemployed people with health conditions wishing to progress/return to work including those in recovery from addictions (all age).  
 Long term unemployed residents (all age).  
 Unemployed residents residing in 5% most deprived datazones (SIMD2020) (all age)  
 Unemployed Black and minority ethnic residents including refugees (all age).  
 Unemployed people in homeless /temporary accommodation (all age)  
 Unemployed/low income parents (all age).  
 Lone parents 
 Parents with 3 or more children 
 Parents whose youngest child is under the age of one 
 Ethnic minority parents 
 Parents with a disability (or with a child who has a disability) 
 Young parents under the age of 25 
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Our Priority Communities  
 
Unemployment affects people across all areas of Stirling however there are communities more impacted than others. Whilst provision is open to the 
priority groups above regardless of where they stay and including rural communities, there is also a need for provision targeting our most deprived 
communities In Stirling these are;  

 Raploch  
 Cornton  
 Mercat Cross and City Centre  
 Bannockburn and Hillpark  
 St.Ninians  
 Cowie  
 Plean  
 Fallin  

 
Key worker support will continue to be a key factor in our delivery and our approaches to date evidences further requirement for the provision of this.  
 
Our local SIMD and data dashboard information tells us that these remain the communities and target groups most in need and in prioritising target groups, 
we also meet the needs of our more rural communities 

4.3 Service Delivery Requirements and Approach 

Ahead of the release of our competitive grants application process we undertook work at the LEP so we could be confident about which priority areas and 
target groups our work needed to support.  We also reviewed the area of work we needed to focus on and this activity helped inform the detail included in 
our grant application supporting guidance.   

In addition to the priority communities and target groups identified above, Stirling Local Employability Partnership also identified the following areas of 
work as a priority to support local need;  
 

 Programmes for those with Additional Support Needs  
 Rural employability provision  
 Support to the recovery community  
 Support to those engaged with criminal justice services  
 Young people  
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 Activity targeting those 25+ who are experiencing long term unemployment  
 

As a result, organisation submitting applications were aware of what our priorities were and subsequently designed programmes which would support us in 
our work to provide local services based on the needs of local participants and in relation to our identified priority areas of work.  

Section 5: Resource Requirements 

5.1 People and Organisations 

Active Stirling will deliver an all age Fit for Work programme which will provide employability clients across Stirling with access to specialist advice, support, 
programming and instruction to encourage and motivate them to increase their physical activity levels. 

This will be a health behaviour change programme which will have the capacity to provide support over a period of 6 months per person. The person-
centred journey will start through contact with our qualified staff team who will support a 12-week initial programme. The exercise referral instructor will 
help design a personalised activity programme to meet needs and will include all or some of the components of exercise referral; walking, group and 
individual gym sessions, gentle exercise and circuit classes. Having access to a dedicated instructor will help remove barriers to participation and help 
strengthen social connections across participants to encourage active participation throughout their employability journey. 

The initial 12-week programme will be free to all removing the financial barrier to participation. It will also involve free and full access during this period to 
wider activities on offer including gym, swim and classes, walking activities and additional specialised exercise referral classes. Widening opportunities to be 
active will allow participants more choice and progression both of which will encourage and enable sustained activity.   

Building Fit for Work as a referral programme will encourage an increase in the numbers of those on employability pathways to access physical activity.  We 
know that very few are currently referred yet there is very clear evidence aligned to increases in physical activity impacting positively on self-esteem, 
confidence, motivation and other key behaviours which will contribute to their employability opportunities. 

Beyond the initial free 12-week programme ongoing support will be offered to transition into relevant activities to help maintain increased physical activity 
levels. Clients will also be able to access our core Active Living for Life programme for free which will provide a further 12-week person centred programme 
of support. 

Bannockburn House Trust will deliver an all age employability programme which covers an Introduction to the workplace: timekeeping, Health & Safety, 
roles & responsibilities, reporting, recording, diagnosing barriers to participation such as financial, social, educational etc. There will be Networking 
opportunities to specialist support the involvement of organisations to address barriers.  Work experience will be central to the programme  particularly in 
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horticulture and traditional methods of construction. Training will be provided in line with the individual’s personal interests, horticulture, construction, and 
labour market needs.  Personal Development Planning will be a focus as we seek to build individual portfolio of skills and experience supporting CV building.  
The programme aims to support people to access further training, education, volunteering, and employment. 
 
Forth Valley College will deliver the Positive Pathways to Employment Programme  with a focus on young people aged 16-24 who have Additional Support 
needs (ASN) and who will be enrolling on Supported Learning programmes at FVC, which will include for example courses such as Workstart and Lifestart.   
The young people who attend these courses have additional support needs that have meant they may not have fulfilled their potential at school and need 
extra time and support to transition into paid employment, voluntary employment or continue into further education for their career choice.  Some of our 
young people have physical disabilities and the job coach role will work with them to ensure a suitable match is found.  We have also mapped their 
activities against their SQA units in Volunteering where they can gain accreditation.    

 Although these courses have a strong focus on developing core and interpersonal skills as well as preparing young people to access the labour market, the 
impact of the pandemic has hugely exacerbated the barriers young people with ASN face in accessing/sustaining meaningful employment. Post-pandemic, 
the challenges of the economic climate, competition in the job market and the accelerated transition to online learning/ home working has presented 
further barriers for this group to actively engage with employment and/or volunteering opportunities.  

This project will support the Job Coach roles to work with these young people and expand our capacity to identify and work with employers, aligning local 
opportunities to the skills and interests of our students 

Stirling Community Enterprise will deliver a Mindfulness for Employment programme This project will tackle increasing mental health issues within 
individuals who are being referred to Stirling Community Enterprise.  Weekly yoga, meditation and breathe work sessions would take place at the hub.  
Mediation is a chance to clear your mind of stresses and to alleviate tension in your brain and body.  As your body relaxes and focuses on things outside of 
the complications of life, you can pay attention to what really matters. It teaches control 

Stirling Community Enterprise will offer 2 Employability programme which create job opportunities that a focus on the most disadvantaged people who are 
furthest from the labour market.  Working as part of our social enterprise contracts team, the posts, through a supported, paid work placement would be 
involved in commercial grounds maintenance, environmental and cleaning services across the local area.  The person will develop new skills and training 
will be provided in health and safety, safe use of ground care machinery, manual handling, kerbing, and slabbing.  The person will learn key employability 
skills as well as working as part of an organisation.  Day to day tasks within the employment include all aspects of grounds maintenance, modular paving, 
hard landscaping, high amenity re-instatement, surface dressing, drainage and safe use of tools and plant.   

Stirling Community Enterprise will deliver a new Employability programme targeted young people aged 16-24 at.  This project will prepare young people 
for the world of work through work-based learning opportunities.  The programme has three phases, induction, placement with an employer and moving 
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on.  The young person will gain employability skills and training to help gain the skills required for the workplace.  There will be a focus on responsibilities of 
employment, dealing with work situations, personal development, and skills for customer care.  The young person will attend a work experience in a role 
related to the industry they are interested in.  The young person will be supported in their personal development and gain knowledge relating to 
employability skills.  Two of these employability courses will take place over the duration of one year. 

Stirling Community Enterprise will develop a Paws for Progress programme for young people aged 16-24.  This Dog-assisted personal development 
programme is designed to meet the individual needs of the young people taking part.  All learning is contextualised with fun activities with dogs.  A 
combination of interactive activities with the Ambassadogs and project-based learning.  Students will develop skills to support their progression towards 
positive destinations.  This project will meet essential needs of young people, such as improving their wellbeing and mental health, developing confidence, 
building resilience and inspiring and motivating them to work towards positive destinations.  The programme provides enhanced employability skills 
including confidence in meeting/working with others and teamwork.  The programme will include workshops on specific topics including communication 
skills. 

Triage Central Limited will deliver primarily a Stage 2-3 programme of activities to meet the needs of 16–19-year-old school leavers without a positive 
destination plus others for whom personal circumstances make our Next Steps programme the right choice e.g. Care leavers.  

Triage delivers person-centred provision from Stage-1. Due to our outreach/engagement with a range of local referral organisations (e.g. SDS Stirling, JCP) 
we engage with potential participants and conduct an initial in-depth diagnostic assessment. Our Job Coach holds succinct/enticing information sessions for 
referrals which are proven to be highly effective in achieving 90%+ conversion of referrals to start on our current EF programme. The Matrix accredited 
Careers, Information, Advice and Guidance trained Job Coach spends time getting to know the individual and posing questions about different aspects of 
their lives that may be barriers to entering/sustaining employment and/or further learning; they work with the young person to develop a personalised 
action plan as they flow into Employablity Pipeline Stage-2.  At this stage we provide support to overcome barriers; we deliver non-accredited ‘Changing 
mindset courses’ for participants to build their confidence and allow them to demonstrate conviction in mindset towards work readiness and overcoming 
their barriers. These include bitesize sessions on resilience, life skills, confidence building, communication and boundaries. Regularly re-assessing 
motivation/confidence levels with participants significantly increases engagement and aids progression. 

When participants move to Stage-3, Triage delivers non-accredited employability skills e.g., CV development, applications, personal presentation, interview 
and career management skills, in addition to accredited vocational qualifications Level-3 Employability Award and Level-4 Personal Finance, including core 
skill delivery in Numeracy, Problem Solving, ICT and Working with others. Participants will also benefit from industry-specific training e.g. Customer Service 
BIIAB Level 1 for those wishing to enter the retail sector (most popular destination of choice for local young people on our current provision). 

During this time participants attend an average of 4 sessions per week, depending on personal circumstances. These consist of a mixture of training sessions, 
group working, one-to-one training/support. Participants undertake qualifications training and course work, and throughout this time they also work with 
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the Job Coach to ensure they’re ready for their Next Steps.  Goals for work are developed throughout their time on programme; planning includes job search 
with the Job Coach/Trainer as well as college applications support. Where appropriate, participants attend placement opportunities with hiring employers or 
employers who support work experience for up to three-weeks. We have a well-developed network of local employers willing to support participants with 
work experience covering sectors including retail (e.g. Waitrose, B&M and Savers), hospitality (KFC and McDonald’s), cleaning (ACF Cleaning).  

Following programme completion, should no positive destination be immediately achieved our Job Coach will agree contact, and time frames between 
contact, with the young person and continue to provide IAG and mentoring support for up to 6-weeks.  

SCVO - SCVO’s Employability Team in partnership with CYP will support two young people from Callander or the surrounding area, through the provision of 
a supported 26-week paid work experience opportunity in a hospitality setting within CYP’s social enterprise.   

SCVO - The SCVO Employability Team will deliver an employer confidence development programme to prepare new Third Sector employers to be ready to 
employ staff with barriers to their employability. Stirling LEP will then look at the opportunities the exists to support these organisations with funding to 
support young people in to paid work opportunities,.  

The Team will provide 1-2-1 guidance and support to third sector employers in Stirling to prepare them to become employers to those with barriers. They 
will do this by providing support that helps develop relevant policies and support procedures, HR support, administrative planning and staff training as well 
as helping them identify, when they are ready, sources of funding to employ the priority groups for Stirling. 

The Team will provide 1-2-Few training opportunities through its specialist network to help the new third sector employers understand the provision 
needed to employ someone with specialist needs including care experienced young people, those involved in the criminal justice system and those with 
physical or learning disabilities to employment. 

The team will then help the new third sector organisation plan and prepare to employ someone with these types of barriers to employment and identify 
funding opportunities to do so. 

The team will enable network building between the cohort of third sector employers so they have an ongoing peer support network for the future. 

The Conservation Volunteers will over a Green Skills employability related training programme in Stirling. Each block will include a range of greenspace 
activities based at TCV’s Balallan House wildlife garden, King’s Park and Plean Country park, Activities will include a mix of hands-on practical greenspace 
training including conservation skills, wildlife ID, tool safety and Health & Safety training.  Employability focus includes participation on Achieve the Success 
You Deserve! -  a flexible 3-day training course that focuses on helping young people identify the needs and advantages of self-confidence and how this can 
be put to good use in all aspects of life, especially in relation to finding employment. This course aims to increase self-confidence by understanding the 
meaning of the term and discovering ways self-confidence can be developed.  Another option includes Let's Get That Job, a two-day employability-focused 
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training course that deals directly with the real issues faced by young job seekers in today's market. This course is driven by the young people learning to 
recognise and take ownership of the skills and strengths they have to offer potential employers and how to then approach employers. 
 
Stirling Council – The Employability Transitions Programme supporting young people to prepare for the world of work through work experiences, 
volunteering and access to accredited learning.   
 
Stirling Council – The Activity Agreements programme will continue to support young people aged 16-19 through person approaches offering the best 
chance of achieving a positive destination through work with a one to one key worker who supports young people to build their confidence and self-
esteem.   

Stirling Council - THRIVE to MAXIMISE Parental Employability support programme is for parents across the Stirling Council area.    
The programme gives parents the opportunity to maximise income and wellbeing through comprehensive and integrated person-centred support.  Family 
support is an integral part of this programme with the overall focus around supporting parents back in to work.  
 
In addition to the funded programmes above we are continuing our commitment to the provision of key worker support in the following areas 
 

 Activity agreement (additional post) 
 Youth Transitions (focussing on ASN) 
 Criminal Justice (young people)  
 NHS Keep Well (all age) 

We are also continuing with our commitment to partnership work with employers with further support from our local employer recruitment Incentives (Fair 
Work Incentive) and job placement schemes 

5.2 Commissioning  

We have held a local competitive grants process to bring in additional providers to meet local need. Grant agreements are currently being finalised. As the 
process was closely linked to local need we do not anticipate that any provision will need to cease.  We plan to issue a second round of our grants process 
to support the requirement for any further/new interventions and we will time this so it supports periods in the year when we know additional support may 
be required. (e.g. December School leavers)  Where applicable we may make use of the national Dynamic Purchasing service and our longer term plans for 
later in the year is for our own employability framework procurement process. 

5.3 Money 
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This delivery plan includes details of activities based on investment from Scottish Government to support the delivery locally of the No One left Behind 
approach in Stirling.  For 2022/23 the investment is as follows and is distributed to partners as a result of our competitive grants scheme.  
 
No One left Behind All Age Employability 
services  

£263,028.74  

 
25+ LTU Labour Market Opportunities  

 
£300,000.00  

 
Parental Employability Support Fund (PESF)  

 
£152,771.93  

 
Young Person’s Guarantee  

 
£244,774.25  

 

In addition to this and as an example of the level of further investment being provided locally for employability, Stirling Council makes the following core 
commitment to employability  

Core Service delivery        £928,000 

Apprenticeships              £422,000 

Service agreements with other partners       £225,000 

 

5.4 Delivery Capacity.   

Following the outcome of our local grants programme, funded organisation have subsequently signed a comprehensive grant agreement with Stirling 
Council detailing specifically the expected volumes and outcomes from the programmes they have committed to deliver.  Grant agreements are also 
supported by a full set of additional terms and conditions.   

Organisation will take part in inceptions meetings prior to the commencement of their programmes which provides an opportunity for partners to ask 
question around process and reporting.   

Funded partners are subject to quarterly data and narrative reporting to support the collation and return of information to Scottish Government.   Funding 
will be released in two instalments to organisations, July and December and quarterly review meetings with partners will support the identification of any 
challenges or issues in respect of the achievements of expected programme target numbers and outcomes.   
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The local grant agreement also indicates the requirement of all partners to identify the most relevant member of staff to participate in and support the 
development of the local provider forum supporting our integration alignment objectives and helping local key worker be informed of locally available 
programmes and developments  

5.5 Alignment and Integration 

Alignment and Integration continues to be an important aspect in our approach to the planning and delivery of services across Stirling.   

At a Strategic level, key officers of the LEP involved in the planning and resourcing of services locally are effectively disseminating information to staff in 
their services so they can be fully aware of local services and wider options in supporting the participation of local people.  Key workers in services have a 
key role to support the recruitment and engagement of participants across a range of programmes delivered by a range of providers in support of a 
participant’s employability journey.  This approach ensures maximum opportunity for participants to access learning, training and any specialised support in 
line with the effective use of resources at a local level.  This also allows participants to make contact with peers as part of the journey and increases their 
knowledge about the range of other opportunities available as part of their longer term progression.   

Our Providers forum affords local delivery partners the opportunity to come together and offer updates on programme delivery specifically with a focus on 
keeping key workers informed of the range of local opportunities available. This means that staff are able to support the access to and participation of their 
clients in arrange of provision which best meets their needs regardless of how an overarching programme may be funded. For example, this means that a 
participant supported on Activity Agreements is also able to access wider employability training delivered by another partners as part of their overall 
programme of support.  

Employers are also key to our integration and alignment approach. Our Employer Engagement forum is now well established and supports the connection 
of employers with local delivery partners and managers of services.  Delivery partners and their officers regularly engage with employers throughout the 
year between them achieving up to around 6000 employer engagement contacts annually supporting their integration with wider employability 
developments through their provision of work placements and tasters, volunteering opportunities, participation in and support of people through 
incentives and job placement/creation programmes and partnership working around the provision of specific pre work learning and training programmes 
designed to increase the chances of local people securing local jobs.  

 

Section 6: Performance Management and Reporting  
 

6.1 Approach 
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Our reporting will be two fold, we will report progress against the performance indicators through CPP reporting process adding narrative, impact 
statements and case studies which evidence the outcome of our work.   

We will also adhere to Scottish Government monthly and quarterly reporting guidelines again measuring performance against performance indicators, 
tracking progress against SG data requirement and providing the essential narrative that brings the story of our work to life.   

Locally our work will form part of the contribution to our Local Authority and community Planning Partnership annual reports.  Partners may also detail 
outcomes and impacts through their own internal reporting processes.  

6.2  Performance Indicators 

Locally we have agreed the following key performance indicators; 

 Number of participants engaged (detailing no. of those from priority areas/priority groups)  
 Number of participants progressing along the employability pipeline 
 Number of participants gaining a job outcome   
 Number of employers engaged 
 Numbers of participants accessing accredited learning/training.  

In addition to this we will also be providing narrative and impact statements/case studies detailing the wider outcomes of our work.  

6.3 Continuous Improvement 

We will undertake a peer self-evaluation approach as part of our commitment to continuous improvement.  

As a partnership, through discussion, we will agree on the areas from the shared measurement framework that we wish to focus on so that we may identify 
our strengths and areas for improvement in respect of our coordination and delivery of services across Stirling.   

In undertaking a self-evaluation approach we will first look at our own delivery and monitor this against the shared measurement framework supporting 
our findings through the collation of programme evidence before pairing with a partner to validate our findings and agreeing areas for improvement that 
then support us to build a wider picture of overall strengths and areas for improvement across the partnership.     

This will be an annual focus expected to take place between January and March each year to help influence and support the developments of future 
delivery plans and service delivery locally. 
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We will also continue to have a focus on our partnership self-improvement plan at LEP meetings supporting Improved Links with Community Planning 
Partnership (CPP) Executive Board, Improved data collection, analysis and use of findings to inform delivery, Improve community engagement to 
understand need/Links with Locality Action Plans and Mapping and use of resources to support align with other services/collaborative planning.   

6.4 Evaluation  

Our self-evaluation processes will allow us to identify the areas of our work that have developed well providing details of the aspects we need to focus 
more closely on to support future improvement.  We will ask funded partners to evaluate their programmes providing details of aspect of delivery that have 
worked well and how it might be improved for future service delivery  

Service user feedback back is an essential and key aspect of our evaluation processes.  At individual programme and key worker support level participant 
evaluation will be integral as part of the wider provision of support.  However, we are keen to understand the true impact if our work in support of 
participants and work closely together with them to help their experiences shape the future delivery of our services. 

Locally we have benefited from a learners voice group who have helped provide feedback and evaluation on their Adult Learning experiences which have 
helped shape the future delivery of services in that context.  We know from these developments that this is an effective way to fully involve participants in 
service design and delivery and as such would seek to establish a participant voices group to support us in our work to ensue services best reflect the needs 
of local people.  

6.5 Review  

In line with our self-evaluation processes we plan to spend time through January to March each year reviewing the progress and outcomes of our delivery 
plan.  

We will already have had regular feedback at the LEP from quarterly reporting processes and together with the information gleaned from self-evaluation 
activity, we’ll be able to start to build a picture of the work that needs to be done and the approach that we need to adopt to ensure we continue to meet 
local needs.  

Supporting this will be the requirement to keep an eye on regional changes in relation to local labour market trends, skills, needs, and of course change in 
our own communities working together to effectively respond to any new developing demands.  

 

Service Delivery Requirements and Approach Template  
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Please refer to section 5.1 People and Organisation for fuller details of what the Scottish Government Investment is 
supporting.  
 

Target Group Rationale for 
Intervention 

Delivery 
Partners 

Budget Source of 
Investment 

Volumes Delivery 
Method 

Outcome Expected 

16-19 years olds including 
those not in positive 

destinations and care 
experienced young people 

SLDR, Youth 
Participation 
Measures, 

Regional Skills 
assessment 

evidence, data 
dashboard 

SIMD 

Stirling 
Council  

 
Stirling 

Community 
Enterprise 

 
Active Stirling 

Council 
 

Triage Central 
 

Bannockburn 
House 

 
SCVO 

 
Forth Valley 

College 
 

Recyke a bike 
 
 
 

£422,000 
 
 

£49,000 
 
 
 
 
£300,000 
 
 
 
 
 
£263,028.74 

Stirling 
council , 

 
SDS 

 
 
 
 

SG  
 
 
 
 
 

SG 
 

50 
 
 

15 
 
 
 
 

214 
 
 
 
 
 

183 

SC 
Apprenticeship 

programme, 
SDS 

Apprenticeship 
contract 

 
 

YPG provision 
(Including ERI 

and Job 
Placement 
schemes 

 
NOLB 

 
 

 
Jobs 

 
Progression to FE 

 
Progression to 
Volunteering 

 
Improved confidence 

and wellbeing 
 

Qualifications 
 

Improved core skills  
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All age services 
supporting those linked to 
criminal justice services, 

recovery community, 
homeless, unemployed 
living in the 5% most 
deprived data zones, 

those with health 
conditions, those with 
physical and learning 

difficulties, ethnic 
minorities including 
refugees, long term 

unemployed 

SIMD, Regional 
Skills Assessment, 

Locality Plans, 
data dashboard 

 

Stirling 
Council 

Active Stirling 
Council 
Stirling 

community 
Enterprise 
Recovery 
Scotland  

 

£357,331 
 

£233,137 

SG 
 

ESF 
 

Stirling 
Council 

120 
 

90 
 

70 
 
 

183 

Fair Start 
Scotland 

LEAP Stirling 
Supported 

Employment  
 

 
NOLB 

(including ERI) 
 

Jobs 
 

Progression to FE 
 

Progression to 
Volunteering 

 
Improved confidence 

and wellbeing 
 

Qualifications 
 

Improved core skills  
 

Parents targeting  
Lone parents 
Parents with 3 or 
more children 
Parents whose 
youngest child is 
under the age of one 
Ethnic minority 
parents 
Parents with a 
disability (or with a 
child who has a 
disability) 
Young parents under 
the age of 25 

 

SIMD, Regional 
Skills Assessment, 

Locality Plans, 
data dashboard 

 

Stirling 
Council 

 
Third sector 

partners  

£152,771.93 
 

£238,642 

SG 
 

ESF 

80 
 
 

70 

THRIVE to 
MAXIMISE 

 
Community 

based 
Employability 

provisions 

Jobs 
 

Progression to FE 
 

Progression to 
Volunteering 

 
Improved confidence 

and wellbeing 
 

Qualifications 
 

Improved core skills  
 

 
 

Status Date: July 2022 
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Stirling Council  Agenda Item No. 5 

Community Planning & 
Regeneration Committee  

Date of 
Meeting:  1 September 2022 

Not Exempt  

Gender Based Violence Partnership update 

Purpose & Summary  
The purpose of this paper is to provide Committee with a summary of the current work of the 
Gender Based Violence Partnership.  

Recommendations  
Community Planning & Regeneration Committee is asked to consider and comment on the 
work of the multi-agency Stirling Gender Based Violence Partnership (GBVP). 

Resource Implications  
The work outlined in this report was fully supported within available resources. 

Legal & Risk Implications  
There are no legal implications or notifiable risks associated with the contents of this report. 

1. Background
1.1 Equally Safe is the national Scottish Government and COSLA strategy for

preventing and eradicating gender based violence against women and girls. 

1.2 Equally Safe identifies four strategic priorities which local Gender Based 
Violence Partnerships are expected to work towards.  These are: 

1.2.1 Scottish society embraces equality and mutual respect, and rejects all 
forms of violence against women and girls. 

1.2.2 Women and girls thrive as equal citizens- socially, culturally, 
economically and politically. 

1.2.3 Interventions are early and effective, preventing violence and 
maximising the safety and wellbeing of women, children and young 
people. 

1.2.4 Men desist from all forms of violence against women and girls, and 
perpetrators of such violence receive a robust and effective response. 
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1.3 Stirling Gender Based Violence Strategy (2020 – 2023) not only reflects the 
national strategy but also the priorities of the Stirling Plan.  The Gender 
Based Violence Partnership is one of the Community Planning Partnership’s 
thematic partnerships.  

1.4 The Equally Safe Quality Standards and Performance Framework supports 
Stirling GBV Partnership to measure progress and performance against the 
listed priorities.  The partnership is required to submit an annual return to the 
Improvement Service.   

 

2. Considerations 
2.1 The Gender Based Violence Partnership formed two sub groups to 

strengthen its focus on two key areas: Communication and Education & 
Training. 

2.2 The Communications Sub-group is developing a plan, which sets out key 
messages, dates and campaigns the partnership would like to support.  

2.3 The Education & Training Sub-group is mapping all current GBV training 
across the partnership, as well as identifying training gaps and how the 
partnership can address these gaps.  

2.4 In May 2022, the Improvement Service facilitated a Development Day for the 
GBVP.  The Development Day aimed to capture partners’ views on what the 
key priorities for the partnership should be going forward and how it can best 
ensure it meets its strategic needs.  The session also provided an opportunity 
for the partnership to discuss the outcomes and activities agreed in the 2020-
23 strategy and action plan and progress made to date. This is contained in 
Appendix 1 to this report.  

2.5 During the Development Day, partners also considered the GBVP’s progress 
against each of the Equally Safe Priorities, based on the annual return for 
2020-2021: 

2.5.1 Priority 1: Stirling partly or fully met the quality standards for this 
priority.  Areas for improvement might include increased Violence 
Against Women and Girls (VAWG) communications activities and 
looking for opportunities to increase engagement with primary and 
secondary schools and youth work organisations.  

2.5.2 Priority 2: Stirling fully met the quality standards for this priority. Areas 
for improvement could be looking for opportunities to work with 
relevant stakeholders to ensure certain activities can be prioritised, 
such as Equality Impact Assessments (EQIAs) and developing 
appropriate workplace policies.  

2.5.3 Priority 3: Stirling fully met the quality standards for this priority. 
Improvements have been made in service provision for complex 
needs, partnership work around funding, and meeting Multi Agency 
Risk Assessment Conference (MARAC) principles. 

2.5.4 Priority 4: Stirling partly or fully met the quality standards for this 
priority.  Improvements could include work with perpetrators of GBV, 
such as introducing court-mandated programmes. 
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2.6 Key messages from the Development Day include: 

2.6.1 There is a local and national gap relating to work with perpetrators and 
behaviour change.  Actions should be identified to progress this work 
and establish local level programmes in order to prevent re-offending. 

2.6.2 It was identified that there is currently a lack of accessible legal advice 
for survivors.  An increase in trauma-informed legal support is 
necessary for survivors going through the legal system. 

2.6.3 This is an opportunity to take forward the recommendations from the 
Whole Life Stirling report.  By progressing actions that were previously 
identified by this report, Stirling could progress work relating to people 
with learning disabilities that experience domestic abuse. 

2.6.4 Re-establish and strengthen relationships with schools as this was 
impacted by the pandemic.  Awareness raising to promote prevention 
in these environments is crucial. 

2.6.5 An opportunity with the publication of the new National Child 
Protection Strategy to encourage working with the Child Protection 
Partnership to ensure that this is implemented and there is a focus on 
children impacted by domestic abuse and other forms of VAWG. 

2.7 The GBVP will use the information from this development day to refresh the 
GBV Action Plan.  

2.8 Over the past year, the GBVP has worked in partnership with the Licensing 
Forum, the University of Stirling Student Union and Reclaim Stirling (a local 
campaign group which aims to address sexual violence in universities) to 
address reports of spiking in licensed premises.  Reclaim Stirling compiled a 
report with recommendations for the GBVP and the Licensing Forum.  These 
recommendations will also feed into the refresh of the GBVP Action Plan.  

2.9 The GBVP supported the 16 Days of Activism Campaign in 2021.  The 16 
Days of Activism is a global campaign which calls for the eradication and 
prevention of violence against women and girls.  The GBVP created a 
programme which included events, training and social media promotion.  The 
Wallace Monument and Stirling Castle were lit up in orange as part of the 
national 16 days programme.   

2.10 This year, a Forth Valley 16 Days of Activism Working Group which has 
representation from Stirling, Clackmannanshire and Falkirk GBV Partnerships 
will plan community based 16 Days activity across the three local authority 
areas. 
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3. Implications  

Equalities Impact 

3.1 The contents of this report were assessed under the Council’s Equality 
Impact Assessment process.  It was determined that an Equality Impact 
Assessment was not required as the report is procedural. 

Fairer Scotland Duty 

3.2 In preparing the contents of this report, in terms of the Fairer Scotland Duty, 
due regard has been given to reducing inequalities of outcome caused by 
socio-economic disadvantage, and any such impacts in respect of the 
proposals set out in this report are contained in the EqIA Relevance Check.  

Climate Change, Sustainability and Environmental Impact 

3.3 There are no direct climate change, sustainability, greenhouse gas or 
environmental impacts as a result of this report.  

Other Policy Implications 

3.4 The work outlined in this report supports delivery of the Stirling Plan. 

Consultations 

3.5 No external consultation was required as this is a procedural report.  

 

4. Background Papers 

4.1 EqIA Relevance Check. 

4.2 Stirling GBVP Strategy and Action Plan. 

  

5. Appendices 
5.1 Stirling Gender Based Violence Partnership Development Day Report. 
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Appendix 1 

 

Stirling GBV Partnership Development Session 

24th May 2022 

Learning Report 

To help refresh Stirling GBV Partnership’s action plan, a development session took place on the 24th 

of May 2022 to capture partners’ views on what the key priorities for the Partnership should be going 

forward, and how  it can best ensure  it meets  its strategic outcomes. The session also provided an 

opportunity  for  the  Partnership  to  discuss  the  outcomes  and  activities  agreed  in  the  2020‐2023 

Strategy and Action Plan, as well as progress that has been made to date. The following key discussions 

were captured. 

Whole Group Discussion 

What are the key issues currently affecting women and children affected by GBV in Stirling, and how 

have these been impacted by the COVID‐19 Pandemic? 

Key Issues identified by Partners 

 A  number  of  areas  relating  to  GBV  are  considered  to  need  additional  awareness.  Areas 

specified  include  commercial  sexual  exploitation,  ‘honour‐based’  violence,  LGBTQI+  and 

domestic abuse, and learning disabilities and domestic abuse.  

 There is an  intersection between substance abuse, domestic abuse and mental health. This 

needs to be considered in order to ensure that a joined‐up approach involves all these areas 

and understands the relevant connections. 

 There are multiple issues relating to child protection and GBV that should be addressed. This 

includes female genital mutilation, ‘honour‐based’ violence, and forced marriage.  

 A list of the available training across Stirling is necessary to ensure there are no gaps and no 

duplication. The best way to communicate and raise awareness of available training needs to 

be explored. 

 Preventative measures need to be scaled up  in the action plan to  identify opportunities to 

progress work  that prevents  harm before  it occurs wherever  possible.  This  could  include 

strengthening sexual education in schools for all children and young people. A necessary first 

step for the GBV Partnership is ensuring it has a robust understanding of the work that local 

schools are currently undertaking around GBV and where there are opportunities to build on 

this. 

 Stirling has a  large  rural population  that  includes a high number of older  individuals. This 

specific demographic  is considered to be harder to reach, and therefore awareness raising 

that targets this group needs to be increased. 

Opportunities to address these issues in the new action plan 

 There  is an opportunity to progress child protection work based on the new national Child 

Protection guidance, required to be implemented by September 2023. The issues within this 

guidance relate to both the GBV Partnership and the Child Protection Committee. 

 The Whole Life Stirling report identified clear actions that can be progressed to support the 

safety and wellbeing needs of victims/ survivors with learning disabilities. While the 

pandemic acted as a barrier to these being progressed at the time, there is now an 

opportunity to go back to this report and ensure the recommendations highlighted in it are 

embedded in the refreshed action plan.  

 In order to determine what is happening across Stirling, a strategic approach needs to be taken 

with the potential for creating a communication plan to ensure this is continuously fed into. 
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Identifying Key Priorities for Stirling GBV Partnership for the Year Ahead  

Attendees were placed  in breakout  rooms  to discuss  the progress being made against  the priority 

areas in the 2020‐2023 Action Plan. Each group was given the opportunity to discuss work that should 

be undertaken over the next 12 months. Key messages from these discussions are summarised below. 

Key Messages 

 There  is a  local and national gap relating to work with perpetrators and behaviour change. 

Actions should be  identified  to progress  this work and establish  local  level programmes  in 

order to prevent re‐offending. 

 It was  identified  that  there  is  currently  a  lack of  accessible  legal  advice  for  survivors. An 

increase in trauma‐informed legal support is necessary for survivors going through the legal 

system. 

 This  is an opportunity  to  take  forward  the  recommendations  from  the Whole  Life Stirling 

report. By progressing actions  that were previously  identified by  this  report, Stirling could 

progress work relating to people with learning disabilities that experience domestic abuse. 

 Re‐establish and strengthen relationships with schools as this was impacted by the pandemic. 

Awareness raising to promote prevention in these environments is crucial. 

 An  opportunity  with  the  publication  of  the  new  National  Child  Protection  Guidance  to 

encourage working with the Child Protection Committee to ensure that this is implemented 

and there is a focus on children impacted by domestic abuse and other forms of VAWG. 

Additional Messages 

 Responses  to  the  Ukrainian  refugee  crisis  should  be  examined  to  ensure  that  there  are 

collaborative actions to support the needs of these people, particularly coordinating with the 

Public Protection Committee. 

 Commercial sexual exploitation (including online) should be focussed on in order to challenge 

demand within this area. 

 The updated action plan should clearly identify issues and related deliverables. Additionally, 

how these actions are delivered should recognise the different ways of engagement that have 

resulted from the pandemic, and therefore hybrid and online methods should be considered. 

This provides an opportunity for more creative thinking around the delivery of training and 

engagement. 

 Connections should be made between the GBV Partnership and the Community Justice action 

plans to ensure that any actions relating to both agendas can be progressed collaboratively. 

 

Stirling GBV Partnership’s Approach to Delivering on Key Strategic Actions 

Key Messages 

 There is an opportunity to work more closely with community development organisations to 

encourage a community‐based approach. This is necessary to reach people who do not usually 

engage with services to ensure they receive the support they need and that this is accessible. 

 Mechanisms to meaningfully involve people with lived experiences of GBV in shaping the work 

of  the Partnership should be developed. Lived experience engagement activities  is already 

happening within  individual  agencies,  and  there  are  opportunities  for  the  Partnership  to 

better utilise this learning. It was suggested that Resilience Learning Partnership (RLP) could 

be approached to assist with developing this work. 
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 The  Partnership  should  take  this  opportunity  to  engage with  new  elected members  and 

administrations  to promote  the GBV agenda within  their own communities and portfolios. 

This should be a holistic approach, rather than just involving one party, in order to ensure all 

constituents are engaged. 

 

Partnership Structure 

 Sub‐groups and short‐life working groups were identified as a useful resource for supporting 

the outcomes and actions to be progressed. Some specific sub‐groups were requested, such 

as Learning & Development, as well as joint sub‐groups between other partnerships. It was 

noted that operational staff should be included within the memberships of these groups. 

 Joint training  initiatives to decrease potential duplication of work and ensure knowledge  is 

homogenous across services.  

 Ensure  that  the people  that attend meetings are  those who can  take  forward any actions. 

These partners should have a dedicated role in progressing the intended outcomes.  

 Senior management should set an example for the work to be progressed, ensuring that staff 

understand their roles and how to appropriately relate their work to the GBV agenda. 

Reporting 

 Reporting should occur across thematic partnerships to ensure that data is shared for a bigger 

picture of how VAWG is reported in Stirling. 

 Services currently collect their own statistics on training, etc., however it is unknown where 

to feed this in order to have a comprehensive understanding of these concepts across Stirling. 

 An  interface  should  be  created  to  link  different  agencies,  including  Child  Protection 

Committee, Adult Protection Committee, Alcohol and Drugs Partnership and MAPPA. 

Key Stakeholders 

Attendees  identified  the below groups as key  stakeholders  that  should be  involved with  the GBV 

Partnership. 

Education  Health  Police Scotland  Lived experience 

Community Justice  Learning disability 
leads from the Council 

Service users  Social work (children 
and adults) 

Elected members  Other partnerships 
(Community Planning, 
Health and Social 
Care, Alcohol and 
Drugs, Adult 
Protection) 

Perpetrator services  Housing management 

Addiction services  Care services  Learning and 
development 

Poverty related 
services 

 

June 2022 
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