
STIRLING COUNCIL

MINUTES of SPECIAL MEETING of STIRLING COUNCIL held in THE
MUNICIPAL CHAMBERS, MUNICIPAL BUILDINGS, CORN EXCHANGE
ROAD, STIRLING on THURSDAY 4 SEPTEMBER 1997 at 11.00 am

Present:-

Provost John PATERSON (in the Chair)

Depute Provost Margaret BRISLEY Councillor Brenda HOLLIDAY
Councillor Tommy BROOKES Councillor Arthur IRONSIDE
Councillor Tom COLL Councillor Pat KELLY
Councillor David DAVIDSON Councillor Ian LAMBIE
Councillor Ann DICKSON Councillor Helen SCOTT
Councillor Keith HARDING Councillor Ann STRANG
Councillor Tom HAZEL Councillor Gillie THOMSON
Councillor John HENDRY Councillor John WYLES

In Attendance:-

Mr Bill Dickson, Director of Finance and Information Services
Ms Liz Duncan, Principal Solicitor, Civic Services
Ms Alison McInnes, Press & PR Officer, Chief Executive’s Services
Mr David Martin, Director of Environmental Services
Ms Fiona Matheson, Committee Services Manager (Clerk)

Apologies:-

Apologies for absence were intimated on behalf of Councillors Rob Ball, Ken Campbell, Helen
Hodgins, Corrie McChord and Catherine Organ

SC152 STIRLING THISTLE MARCHES

Prior to the re-organisation of Local Government on 1 April 1996, Stirling Council’s
predecessors, Central Regional Council and Stirling District Council (‘the Joint Councils’), had
entered into a joint venture with John Laing Construction Limited to procure the development
of Phase II of the Thistle Centre, now known as Stirling Thistle Marches.  For this purpose, a
joint venture company known as Thistle II Limited had been established with shareholding
apportioned 49% to John Laing Construction Limited, 49% to the Joint Councils and 2% to
DePfa Bank.  Thistle II Limited and the Joint Councils had concluded a Development
Agreement in terms of which Thistle II Limited undertook to carry out the development on
terms and conditions and to plans under specification agreed with the Joint Councils.

In terms of Section 15 of the Local Government Etc (Scotland) Act 1994 and the Property
Transfer Order 1995, ownership of the development site had passed from the Joint Councils
to Stirling Council on 1 April 1996 together with all associated rights and obligations.
Accordingly, this Council was the statutory successor to the Joint Councils for all purposes in
terms of the legal agreements relative to the Development and, in particular, had succeeded
to the Joint Councils’ obligations under a Loan Agreement to guarantee payment by Thistle II
Limited of interest and associated revenue costs in terms of the Loan Agreement.



A detailed report by the Director of Civic Services outlined the background to the Stirling
Thistle Marches Development Project and the funding arrangements.  The Council was
requested to consider and approve certain resolutions necessary in connection with these
funding arrangements as detailed in the report.

The Director of Environmental Services confirmed that the new Centre would open with up to
26 out of 40 units trading, 2 units would open for trading week commencing 8 September,
deals for a further 9 units were under discussion leaving only 2 units out of 40 with no firm
interest at this stage.  The Mall Restaurant had been legally concluded.

In terms of rental income, the initial estimates of a total rent roll of £2.9m had been
significantly exceeded.  The legally concluded deals amounted to £2,832,500 with an
estimated rental value on the remaining units of £892,500 bringing the total to £3,725,000.  In
addition, the projected net income from the associated car park would provide a further
£250,000 - £350,000 per annum.

The successful completion of this project would increase retail floor space in Stirling by a third
and represented a major contribution to the future economic viability of Stirling Town Centre
and the area as a whole.  Furthermore, the development, particularly in terms of securing
additional employment, would make a significant contribution to the achievement of the
Council’s sustainability and social inclusion objectives.

Decision

The Council agreed:-

(1) that authority be delegated to the Director of Civic Services and/or the Director of
Finance and Information Services to issue confirmation on behalf of the Council that
Stirling Thistle Marches had been completed in accordance with the relevant legal
agreements; and

(2) that the Council had acknowledged its obligations as Guarantor in terms of the Loan
Agreement and in terms of the Thistle II Limited Shareholders Agreement, as
successor to the former Central Regional Council and Stirling District Council;

 (3) to note the proposed temporary increase in the DePfa loan facility, and to approve the
consequential increase in the life of the Council’s guarantee and to authorise the
Director of Civic Services to execute all necessary legal agreements whereby the
Council in terms of its powers under Section 171a of the Local Government
(Scotland) Act 1973, would grant a guarantee in respect of payment by Thistle II
Limited of interest and associated revenue costs due to DePfa Bank in terms of the
Loan Agreement; and to authorise the Director of Civic Services and the Director of
Finance and Information Services to grant such certificates in connection therewith as
might be required for the purposes of satisfaction of the conditions of the Loan
Agreement and in connection with the Thistle II Limited Shareholders Agreement.

(4) to note with satisfaction the progress achieved in relation to the construction and
letting of Stirling Thistle Marches and to congratulate all Officers involved with the
project.

(Reference - Report by Director of Civic Services dated 28th August 1997, submitted.)

The Provost declared the Meeting closed at 11.35 am.
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