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STIRLING COUNCIL

MINUTES of SPECIAL MEETING of the RESOURCES COMMITTEE held in
VIEWFORTH, STIRLING on WEDNESDAY 16 DECEMBER 1998 at 3.00 pm

Present:-
Councillor Tom COLL (in the Chair)

Councillor Rob BALL Councillor Brenda HOLLIDAY
Councillor David DAVIDSON Councillor Ian LAMBIE (Substitute)
Councillor Tom HAZEL (Substitute) Councillor Corrie McCHORD
Councillor John HENDRY Councillor Gillie THOMSON

Also Present: -

Councillor Pat Kelly

In Attendance:-

Mr Bill Dickson, Director of Finance and Information Services
Mr Bob Jack, Director of Civic Services
Mr Gordon Jeyes, Director of Education Services
Ms Lynda McAlpine, Executive Officer, Housing and Social Services
Ms Lesley Malkin, Property Manager, Civic Services
Mr David Martin, Director of Environmental Services
Mr Don Monteith, Press & PR Manager, Chief Executive’s Services
Ms Helen Munro, Director of Community Services
Mr Arthur Nicholls, Director of Technical Services
Mr Bill Pritchard, Head of Policy, Chief Executive’s Services
Mr Ian Robertson, Head of Planning and Resources, Education Services
Mr Mick Stewart, Head of Planning and Environmental Strategy, Environmental
Services
Mr Keith Yates, Chief Executive
Ms Claire Dunbar, Committee Officer, Civic Services (Clerk)

Apologies:-

Apologies for absence had been received from Councillors Keith Harding, Helen
Hodgins, John Wyles and Ken Campbell and also from Ms Pam Viney and Ms
Margaret Innes (co-opted members).

RS251 PRIVATE FINANCE INITIATIVE - BALFRON HIGH SCHOOL

At its meeting on 18 June 1998 (para RS196 refers) the Resources Committee had
agreed that a short list of three consortia should be invited to tender/negotiate for the
Balfron High School PFI project once confirmation of Level Playing Field (LPF)
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support had been received from Scottish Office and further affordability checks had
been carried out.

The Project proceeded to short-list three consortia/companies as undernoted to
receive the Invitation to Tender/Negotiate documentation on receipt of the Scottish
Office confirmation of Level Playing Field support:-

WS Atkins/Innesfree/Morrison
Jarvis (Scotland) plc

Robertson/Rotch

Twenty three Councils had submitted Outline Business Cases for projects to receive
LPF support.  The Scottish Office had announced in November 1998 that the Balfron
High School PFI Project would be only one of eight successful education  Projects to
receive the go-ahead  to proceed to the next stage.

Due to the exceptional demand for level playing field funding support, the Scottish
Office had rationed available funds across all successful projects.   In the case of
Stirling Council, this had resulted in a reduction from a notional support level of
£1.896M to £1.59M per annum (£39.75M over the life of the proposed contract).

This had meant a scaling down of the square meterage of the initial specification of
approximately 12%, which had been achieved without compromising the project
objectives.

The affordability gap had now been re-assessed at £660,000.   One of the key
objectives of the Invitation to Tender/Negotiate period would be the closing of this
gap.   The position would become clearer once bids were received in mid-March
1999.

The delay in the Scottish Office announcement had led to the project timetable being
amended as detailed in the submitted report.   The target date for entry to the new
school was, however, still scheduled for August 2001.

Full details were provided of the community, staff and pupil involvement in the project
to date.

Decision

The Resources Committee agreed :-

(1) to note the success of the Project in securing Government funding support
amounting to £1.59M per annum equivalent to approximately £40M over the
contract period of twenty five years;

(2) to note the progress made to-date in pursuing the replacement of Balfron
High School, under the Government’s Private Finance Initiative;

(3) to note that a further progress report, including details of the practical
implications of the funding shortfall in terms of the facilities provided, will be
prepared for the next meeting of the Resources Committee.

(4) that a Seminar be organised for all Members on Private Finance Initiatives.
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(Reference - Joint Report by Directors of Education, Civic, Community and Finance
and Information Services dated 9 December 1998, submitted).

RS252 BEST VALUE APPRAISAL BY SCOTTISH OFFICE 1998 - BEST VALUE
IMPLEMENTATION PLAN 1999/2001

The Scottish office’s appraisal of the Council’s implementation of Best Value, as set
out in SODD Circular 12/1998, had a number of stages to it.  One of the key
elements of this was the submission of a new Best Value Implementation Plan,
rolling forward the plans prepared last year.  The Council has prepared plans for the
period 1999-2001.  These were structured around the headings of the essential
elements of Best Value - Customer/Citizen Focus; Strategic Management;
Operational Management; Financial Management; Performance Measurement and
Monitoring; and Continuous Improvement.  Taken together the plans amounted to a
continuous improvement plan for each service and for the organisation as a whole.
They were still in a state of development.

A number of higher level, strategic reviews, had been identified.   These provided a
more thematic, cross-service approach to the Council's Best Value review
programme, and in the process, reduced the number of reviews to a more
manageable set.   They were as follows:-

•  Role of centre
•  Public access to Council/Customer Care
•  Older People Strategy
•  Children and Young People Agenda

Decision

The Resources Committee

(1) approved the Best Value Implementation Plan 1999-2001 for submission to the
Scottish Office, and

(2) agreed that the Access to Council/Customer Care review would include a review
of response times to public enquiries.

(Reference - Report by Head of Policy dated 9 December 1998, submitted).

RS253 EMERGENCY PLANNING ASSISTANT

The Emergency Planning Officer requires administrative support to enable him to
develop the procedures required under the Council’s policy of Integrated Emergency
Management.  The post would be funded from Scottish Office Civil Defence Grant.
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Decision

The Resources Committee approved the creation of a post of Emergency Planning
Assistant in Chief Executive Services, with duties as set out in Appendix 1 to the
submitted report, and graded at AP2/3.

It was further agreed that in view of the continuing review of Buildings and Civils
DLOs, the post be filled, if posible, by internal transfer.

The Committee resolved that under Section 50A(4) of the Local Government
(Scotland) Act 1973 the public be excluded from the meeting for the following
items of business on the grounds that they involved the likely disclosure of
exempt information as defined in paragraphs 9 and 12 respectively of Part 1 of
Schedule 7A of the Local Government (Scotland) Act 1973.

RS254 BACK O’HILL - REPORT ON PROGRESS WITH NEGOTIATIONS FOR THE
DISPOSAL OF LAND FOR A SUPERMARKET

The Council owned substantial land holdings at Back O Hill which were required to
assemble a site for a supermarket development with Cowanes Trust and
Stannifer/Sainsbury.

Negotiations had been ongoing between the parties since 1994.  A report submitted
by the Director of Civic Services provided information on the current negotiations and
final offer being made by Stannifer for the disposal of the Council's holdings to
enable the assembly of the site.

The report also highlighted issues which would require to be addressed to ensure
the proposal could progress and sought authority to proceed on the basis of the
recommendation being approved.

The Committee were advised that a further offer for the area had been made by
Asda (as detailed in Appendix 5 to the submitted report).   However, after detailed
discussions with Planning Officers, it was considered that the offer made by Asda
was not deliverable and, therefore, the financial sums offered were not achievable.

Decision

The Resources Committee:-

(1) noted the contents of the report submitted by the Director of Civic Services
and agreed to the disposal of land in principle on the main terms and
conditions discussed in paragraph 4.5.4 of the report;

(2) noted that further detailed negotiations were required with both
Stannifer/Sainsburys and with Cowane’s Trust and that the detailed
finalisation of the disposal be delegated to the Directors of Civic and
Environmental Services in consultation with the Chair and Vice-Chair of the
Resources Committee and the Leaders of the three political groups.

/FORMS/REQUEST.HTM
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(Reference - Report by Director of Civic Services dated 25 November 1998,
submitted).

RS255 WOLFCRAIG DEVELOPMENT, STIRLING

At its meeting on 19 February 1998 the Committee had considered a report which
set out the various options available to the Council in the light of the adverse
decision of the Court of Session in October 1997 following litigation between the
Developer and the Council over the Wolfcraig Development.  The Committee
continued consideration of the matter so that negotiations with the Developer to
explore the possibilities of settlement of this matter could be taken forward.  At its
meeting on 18 June 1998 the Committee were advised that negotiations with the
Developer were still ongoing.  The Committee remitted consideration of the matter to
a special Sub-Committee with powers to deal with the matter during the summer
recess.

The Resources Sub-Committee (Wolfcraig) met on 13 August 1998 to receive a
report on ongoing negotiations with the Developer and possible options for
settlement.  The Sub-Committee at that stage decided to rule out the option of
continuing with the appeal against the original Court of Session decision but
continued consideration of other options pending further negotiations with the
Developer and a full appraisal of the likely capital and/or revenue costs of the various
options.

A report submitted by the Director of Civic Services detailed the remaining options
open, namely, purchase of the Landlord’s interest, taking up the Lease, surrendering
the Lease, and breaching the agreement for Lease.  Further information relative to
these options was provided orally at the Committee meeting.

Decision

The Committee agreed:-

(1) to rule out the option of surrendering the Lease.

(2) that the Committee’s preference was for purchase of the Landlord’s interest
provided that a purchase price could be agreed at or below the figure which
the Director of Civic Services had advised the Committee was the maximum
which should be offered,.

(3) that, if a purchase price can be agreed a further report be submitted to
Committee on the available options for funding the purchase, and

(4) if there was any significant change in the Developer's position requiring other
remaining options to be considered this would be reported to a special
meeting of the Resources Committee.

(Reference - Report by Director of Civic Services dated 18 November 1998,
submitted).

The Chair declared the meeting closed at 4.10 pm.
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