
 

STIRLING COUNCIL 
 
MINUTES of MEETING of the PROVOST’S PANEL held in the BRUCE ROOM, OLD 
VIEWFORTH, STIRLING on TUESDAY 17 NOVEMBER 2015 at 10.00 am 
 
 
Present: 
 
Provost Mike ROBBINS (in the Chair) 
Bailie Neil BENNY 
Bailie Mark RUSKELL 
Bailie Violet WEIR 
Bailie Fergus WOOD 
 
 
In Attendance: 
 
Colin Mackay, Land Services Team Leader, Housing & Environment  
Iain Strachan, Chief Governance Officer, Corporate Operations 
Eddie White, Culture Manager, Communities & Partnerships 
Jean Houston, Committee Officer, Governance & Resources (Clerk) 
 
 
Also in attendance: 
 
Kathleen O’Neill, Cowane’s Hospital Maintenance Trust and Project Manager on behalf of 
the Guardians of Scotland Trust 
 
 
Agenda 
 
The Provost intimated his intention to alter the order of the Agenda.  The items were taken 
in the order minuted below. 
 
 
PV149 APOLOGIES AND SUBSTITUTIONS 
 

Apologies for absence were received on behalf of Councillor Callum Campbell and 
Councillor Graham Houston (Ward 3 Councillors).  
 

 
PV150 DECLARATIONS OF INTEREST 
 

Provost Mike Robbins and Bailie Fergus Wood declared a financial interest in item 
PV157 (Cowane’s Hospital Maintenance Trust – Request for In-Kind Support) and 
in item PV158 (The Guardians of Scotland Trust – Progress Report). 
  
 

PV151 URGENT BUSINESS BROUGHT FORWARD BY THE CHAIR 
 
There were no items of urgent business. 
 
 



PV152 MINUTES OF PREVIOUS MEETING 

Provost’s Panel – 25 August 2015 

The Minutes were approved as a correct record of the proceedings. 

PV153 THE BLACK BOY FOUNTAIN – REFURBISHMENT PROJECT UPDATE 

This report provided an update on the refurbishment of the Black Boy Fountain 
together with costs and funding for enhanced lighting provision. 

The budget for the works and fees had been increased following tendering, from 
£25,000 to £46,000.  A sum of £36,000 had been committed from the Public 
Realm Improvement budget, and a contribution of up to £10,000 from the 
Common Good Fund had been approved to meet the remaining shortfall by the 
Provost’s Panel in November 2014. 

The Land Services Team Leader informed Members of the restorations works that 
had been carried out.  He also provided details of the inspection that had been 
undertaken to determine the source of a water leak and reasons for delays to 
complete the project. 

A review of lighting had been requested by the Provost’s Panel on 14 November 
2014 and existing lighting was being enhanced by replacing current lighting with 
LED heads and timers.  The proposed lighting improvement would enhance the 
level of illumination during hours of darkness while the fountain was not in 
operation.  Overhanging vegetation would be cut back to prevent lighting from 
being obscured. 

Members expressed concerns regarding the delays in completing this project and 
sought assurance that any projects affecting historic, conservation buildings and 
monuments would be completed within improved timescales in future.  The Chief 
Governance Officer agreed to discuss how such projects could be managed with 
the Chief Planning Officer.  Members also asked that any delays to similar projects 
in future should be reported to the Panel to keep Members informed. 

The Panel expressed their appreciation to Land Services for their work on the 
project to date. 

Decision  

The Panel agreed: - 

1. to the upgrade of the site lighting provision at the Black Boy Fountain; and

2. to recognise the refurbishment contract has exceeded the anticipated
programme due to the specialist nature of the works, essential approvals
from professional bodies and additional works identified as required.

(Reference: Report by Director of Housing & Environment, dated 26 October 2015, 
submitted) 



PV154 BRIDGE OF ALLAN COMMUNITY COUNCIL – APPLICATION TO BRIDGE OF 
ALLAN COMMON GOOD FUND 

There had been a request from Bridge of Allan Community Council, for a 
contribution of £1,500 from Bridge of Allan Common Good Fund towards the 
provision of play equipment in three existing play parks in Bridge of Allan. 

This funding would be added to Section 75 funds totalling £11,000 from a CALA 
Homes development that were to be made available for this project.  In addition, 
funding applications had been submitted to a number of other bodies, as set out in 
Appendix 1 to the report.  The total sum of the funding amounted to £45,000, 
subject to all applications being successful.  

The Land Services Team Leader responded to Members’ questions regarding 
installation, insurance and maintenance of the equipment and confirmed that there 
would be no additional costs to the Service.  Whilst the Service would continue to 
carry out minor running repairs to all equipment, there was no budget for complete 
replacement of equipment.  Capital budget was ring-fenced for Master Plan Parks, 
however these play parks were not included. 

Officers were asked to ensure that the community were aware of budget 
constraints with regard to play park equipment needing removed or replaced. 

Decision  

The Panel considered the request from Bridge of Allan Community Council for a 
contribution from Bridge of Allan Common Good Fund.  Following due 
consideration and having had regard to the interests of the inhabitants of Bridge of 
Allan, in terms of the Local Government etc. (Scotland) Act, the Panel agreed that 
to award a contribution of £1,500 from Bridge of Allan Common Good Fund 
towards the provision of play equipment in play parks in Bridge of Allan would be 
in the best interests of those inhabitants. 

(Reference: Report by Director of Corporate Operations, dated 22 October 2015, 
submitted) 

PV155 APPOINTMENT OF THE STIRLING MAKAR 

In October 2015, Council approved the appointment of a Stirling Makar for 2015–
2018 and to commit to an honorarium of £1,000 per annum and travel expenses 
from the Civic Budget. 

This reports set out the proposed process for nomination and appointment of a 
Stirling Makar. 

In response to questions by Members, the Culture Manager provided information 
on how the position would be publicised. 



Decision  

The Panel agreed to commence the nomination and appointment process to the 
position of a Stirling Makar for the period of 2015–2018. 

(Reference: Report by Director of Communities & Partnerships, dated 28 October 
2015, submitted) 

PV156 OVERSEAS TRAVEL BY SCHOOL TEACHING STAFF 2015-16 

This report presented planned overseas travel by teaching staff during the current 
academic year, detailing both travel involving pupils and travel without pupils.  

The Education Business Manager was asked to make arrangements for schools to 
liaise with Communications regarding media features on forthcoming schools’ 
overseas travel.  He also agreed to circulate the list of planned activity to all High 
Schools so that they could compare the types of excursions planned by different 
schools. 

In response to Members’ questions, the Education Business Manager confirmed 
that support was provided for pupils who would benefit from school excursions but 
were genuine cases of hardship. 

Decision  

The Panel noted the details of the overseas travel to be incurred as set out in 
Appendix 1 to the report submitted. 

(Reference: Report by Director of Children, Young People and Education, dated 
26 October 2015, submitted) 

PV157  COWANE’S HOSPITAL MAINTENANCE TRUST - REQUEST FOR IN-KIND 
SUPPORT 

The Provost and Bailie Wood, having declared a financial interest in this item, took 
no part in the decision making.  It was agreed that Bailie Neil Benny would take 
the Chair for this part of the proceedings. 

A request had been received from Cowane’s Hospital Maintenance Trust for in-
kind support up to a maximum value of £25,000 to assist in its fundraising to 
develop activities that would provide archive, school, community and other public 
engagement opportunities. 

At its meeting in October 2015, Stirling Council had approved the recommendation 
by the Provost’s Panel to make a contribution of £16,500 from the Stirling 
Common Good Fund to the Cowane’s Hospital Maintenance Trust to help lever 
external funding towards major regeneration and refurbishment of Cowane’s 
Hospital and allow Cowane’s Hospital Maintenance Trust to commission specific 
fundraising and partnership expertise with immediate effect. 



Kathleen O’Neill, Cowane’s Hospital Maintenance Trust, explained to Members 
how in-kind support would help the programme development and also strengthen 
current fundraising activity. 

Panel Members heard advice from the Chief Governance Officer and agreed that it 
was not necessary to seek the approval of full Council for a request for the 
provision of in-kind support to Cowane’s Hospital Maintenance Trust and that this 
request could be dealt with under the Scheme of Delegation.   

After due consideration of the request, the Panel agreed to support in principle the 
provision of in-kind support to Cowane’s Hospital Maintenance Trust and decided 
to recommend to the Chief Executive that under the Scheme of Delegation, 
Directors be asked to consider the provision of in-kind support up to a maximum 
value of £25,000, and ways in which their Directorates might provide the support 
requested. 

Decision  

The Panel agreed: 

1. to consider the request from Cowane’s Hospital Maintenance Trust for in-
kind support up to a maximum value of £25,000;

2. to support in principle the provision of in-kind support to assist the Cowane’s
Hospital Maintenance Trust project and strengthen other funding
applications that Cowane’s Hospital Maintenance Trust wished to make, but
recognised this was not itself a matter the Panel could take a decision upon;
and

3. to recommend to the Chief Executive that under the Scheme of Delegation,
directors were asked to consider the provision of in-kind support to
Cowane’s Hospital Maintenance Trust up to a maximum value of £25,000,
and ways in which their Directorates might provide the support requested in
the appendix to the report submitted.

(Reference: Report by Director of Operations, dated 4 August 2015, submitted) 

PV158 THE GUARDIANS OF SCOTLAND TRUST PROGRESS REPORT TO 
 PROVOSTS 

The Provost and Bailie Wood, having declared a financial interest in this item, took 
no part in the decision making.  It was agreed that Bailie Neil Benny would take 
the Chair for this part of the proceedings. 

Kathleen O’Neill, Project Manager on behalf of the Guardians of Scotland Trust, 
updated Members on the application to the Heritage Lottery Fund.  She provided a 
detailed summary of the project, its objectives and the social, economic and 
environmental impact this project would have on the historic offering in the Stirling 
area.  She also provided information on potential support being considered by 
local businesses. 

Kathleen O’Neill wished to record her thanks to Stirling Council’s Archaeology 
Officer for his support for the project. 



She advised that an application to Creative Scotland to fund art work for the 
project had been declined and the Trust now aimed to fund the art work privately. 
Artists were now being invited to express their interest in the first instance and a 
rigorous process would be conducted to create a shortlist for commissioned 
designs.  The Trust aimed to make a final selected by January 2016. 

Members suggested that the project had considerable potential for broadcast 
media and asked officers to provide Kathleen O’Neill with contact details for the 
Manager, Communications, Marketing & Events who would be aware of 
production companies involved currently in broadcasting from Stirling. 

Decision  

The Panel noted the contents of the report. 

(Reference: Report by Project Manager on behalf of the Guardians of Scotland 
Trust undated, submitted) 

The Chair declared the meeting closed at 12.00 noon 
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