
STIRLING COUNCIL 

MINUTE of MEETING of the HEALTH AND SAFETY PANEL held in the COUNCIL 
CHAMBERS, OLD VIEWFORTH, STIRLING on MONDAY, 18 AUGUST 2014 at 
2.00pm 

Present: 
Councillor Corrie McCHORD (in the Chair) 

Councillor Graham HOUSTON Councillor Jim Thomson 

Trade Union Representatives 

Richard Barron, UNISON 
John Kemp, UCATT 
Lorraine Thomson, UNISON 
Frankie McCallum, UNITE 
Brian Wilson, GMB 

Officers: 

Michael Boyle, Education 
David Bright, Governance & Resources 
Phil Cummins, Social Services 
Colin Duncan, Governance & Resources 
Leslie Fisher, Economy, Planning & Regulation 
David Hopper, Environment 
Kristine Johnson, Chief HR Officer 
Susan Lyon, Social Services 
Norman McLeod, Roads Transport & Land Services, Environment 
John McMillan, Housing & Customer Service 
John Risk, Head of Assets and Support Services 
Nick Sabo, Corporate Health & Safety Advisor, Assets & Support Services 
Seonaid Scott, HR 
Margaret Wallace, Safer Communities 
Helen Geddes Clerk 

Apologies: 

Councillor Callum Campbell 
Councillor Christine Simpson 

HS80 DECLARATIONS OF INTEREST 

There were no declarations of interest. 

HS81 URGENT BUSINESS BROUGHT FORWARD BY THE CHAIR 

There were no items of urgent business. 



HS82 MINUTES – 28 APRIL 2014 

The Minutes of the previous meeting held on 28 April 2014 were approved. 

HS83 EMPLOYERS LIABILITY CLAIMS FROM 01 APRIL 2009 TO 30 June 2014 

A report by the Head of Governance & Resources provided a summary of Employers’ 
Liability Claims against Stirling Council from 1 April 2009 to 30 June 2014, 
summarised by type in Appendix 1 and by Service in Appendix 2.  Claims still open 
were listed in Appendix 3. 

The Panel noted that six employers’ liaibility claims had been received since the 
Health & Safety Panel on 28 April 2014 as follows: 

• Assets & Support – 1 claim

• Education Services – 2 claims

• Environment Services – 2 claims

• Housing & Customer Services – 1 claim

In response to a question raised by Councillor Thomson, it was confirmed that 
although the monetary value of claims had increased over previous years, the 
amount paid out related to the type of injury and lasting impact rather than a general 
increase in the level being paid. 

Councillor Thomson also pointed out that since most claims fell under the category of 
slips, trips and falls, it was a risk that the Council needed to be aware of. 

Decision 

The Health and Safety Panel noted the content of the report. 

HS84 HEALTH AND SAFETY UPDATE – SERVICE AREA UPDATES 

A report by the Heads of Service and Chief Executive provided an update of key 
health and safety activities, initiatives and improvements across the Council since the 
Panel met on 28 April 2014. 

Significant health and safety activity continued across the Council and remained a 
high priority.  Service areas were continuing to progress a range of health and safety 
initiatives and improvements.   Service area updates had been summarised in 
paragraphs below. 

Assets & Support 

A written report having been previously circulated, there were no additional issues 
reported. 

Chief Executive’s Office 

No additional issues were reported as no Service representative was in attendance. 



Economy, Planning & Regulation 

A written report have been previously circulated, there were no additional issues 
reported. 

Education 

A written report have been previously circulated, there were no additional issues 
reported. 

Environment 

ROADS, TRANSPORT & LAND SERVICES 

A written report have been previously circulated, there were no additional issues 
reported. 

WASTE 

Safety Climate Tool 

It was reported that piloting of the safety climate tool was going well.  All service 
employees had been completing questionnaires.  David Hopper would be available to 
talk through how the tool works to anyone who would like more information. 

Governance & Resources 

There were no incidents since the last Panel meeting. 

Housing & Customer Service 

In addition to the written report previously circulated, the Panel was advised 
that near miss reporting had massively increased.   This was attributed to the 
circulation of toolbox talks encouraging reporting of incidents. 

Councillor Houston had asked if any trends were identifiable.   He was 
advised that works carried out at the Yard whereby pedestrian/vehicle 
separation and resurfacing works had reduced the risk of near miss incidents. 

The representative for UCATT said that the toolbox talks had been good for 
increasing awareness. 

Social Services 

In addition to the written report previously circulated, it was reported that the 
technical fault experienced with Tunstall had now been fixed.  Training in its 
operation would now progress. 

Statistics had illustrated a reduction in falls in care homes.  Analysis of falls histories, 
training in the use of wheelchairs etc, the introduction of a falls champion and falls 
co-ordinator had attributed to this. 



The Panel was advised that falls were more likely to occur where medium terms care 
was being provided – people being discharged from hospital when they were still 
unsteady. 

Decision 

The Panel noted the content of the Report, endorsed the progress to date, and 
supported a continued focus on Health and Safety and employee welfare issues 
across the Council. 

HS85 QUARTERLY REPORT ON HEALTH & SAFETY INCIDENTS 

A report by the Head of Assets & Support provided quarterly comparison data 
regarding Council Health & Safety incidents for the period April to June 2013 against 
April to June 2014.  The Appendix accompanying the report separated accidents into 
five areas: RIDDOR, Accidents, Dangerous Occurrences, Near Misses and Incidents. 

Decision 

The Panel is asked to note the information contained in the report. 

HS86 NATIONAL AND LOCAL HEALTH & SAFETY DEVELOPMENTS 

A report by the Head of Assets & Support provided a summary of National and Local 
Health & Safety developments for consideration by the Health & Safety Panel, 
together with the Health & Safety Bulletins issued in the last quarter.  

National Developments 

Health and Safety Executive Annual Injury Figures 

The report circulated gave newly released figures indication the number of workers 
killed in Britain last year had fallen to the lowest annual rate recorded. 

Provisional data release by the Health & Safety Executive revealed that there had 
been 20 fatal injuries in Scotland – a rate of 0.78 deaths per 100,000 workers. 

This indicated that workplaces were getting safer but that standards needed to 
remain high to maintain this nationally improving trend. 

HSG Managing for Health and Safety (Third Edition, published 2013) 

The Panel was advised that this publication provided a framework to help Stirling 
Council tailor-make suitable arrangements to manage health and safety.    

The Health & Safety Executive had moved towards Plan, Do, Check, Act model of 
managing health and safety.   This model achieved a balance between systems and 
behavioural aspects of management.  It also treated health and safety management 
as an integral part of good management generally, rather than as a stand-alone 
system. 

The publication was downloadable for free from the Health & Safety Executive 
website and was recommended as good practice for all Stirling Council Services. 



Local Health and Safety Developments 

Silica Dust Safeguards 

The Panel was advised that Stirling University had conducted a new study into the 
risk of death due to exposure to harmful workplace dust.  Academics had called on 
the Health & Safety Executive to tighten silica dust safeguards.  Currently, a 
workplace exposure limit of 0.1 milligrams per cubic metre was set under UK health 
and safety law. 

Stirling Council should continue to be aware of the risks associated with these types 
of dust and ensure employees at risk of exposure should be protected at all times. 

Health and Safety e-Learning 

It was noted that the e-learning modules for Stirling Council staff which had been 
developed by Coporate Health & Safety in partnership with Organisation 
Development were basic level and included: 

• Managing Health and Safety – for Team Leaders, supervisors, charge hands
and managers

• DSE e-learning module – all staff

• Fire Safety Awareness module – all staff

Health & Safety Bulletins 

The following Bulletins had been issued since the last meeting: 

• Working in Confined Spaces

• Violence in the Workplace

• Health and Safety in relation to old age

• HSE Annual Injury Figures

Health & Safety Policies 

Two policies are currently under consultation: 

• Personal Protective Equipment

• Safe Work in Confined Spaces

The Panel was advised that all Stirling Council policies would be upgraded to reflect 
the changes to the management structure and would be available on the internet. 

Policies would appear on The Source and be circulated via the service cascade 
system. 

Employee Stress Assessments 

It was noted that there had been 8 employee stress assessments undertaken since 
the last Panel meeting.  It was confirmed that these were work related stress 
referrals. 



Central Scotland Fire & Rescue 

There had been no recorded visits by Central Scotland Fire & Rescue. 

However, discussion about the recent evacuation of the Municipal Buildings when a 
member of staff reported smelling gas had highlighted concern about the poor 
arrangements in place as no alarm was sounded and the general confusion about 
whether there was a genuine problem.  It was confirmed that it had been TRANSCO 
who had advised that no alarm needed to be sounded and no evacuation of the 
premises required. 

It was normal practice that building alarms would be sounded in all instances where 
there was a need to evacuate the premises. 

The Panel was also advised that Responsible Officer arrangements were being 
reviewed.  UNISON was of the view that a Responsible Officer should be in the 
building at all times with arrangements in place for deputies as required. 

Decision 

The Panel noted the content of the report and approved the two Policies under 
consultation:  Personal Protective Equipment and Safe Work in Confined Space. 

HS87 NEEDLE INCIDENT RECORDING PILOT SCHEME – ACTIVITY REPORT 

A written report had been previously circulated, including an analysis table showing 
where Safer Communities and Land Services Needles had been found between 1 
April and 30 June 2014. 

It was confirmed that where an address was given, this related to the locale rather 
than a particular property.   

The Panel noted that two of the locations were in the vicinity of pharmacies.  
Discussion took place about the need for Stirling Council to liaise with the NHS to 
ensure that needle exchange arrangements were adhered to - especially since quite 
often the needles that were being picked up had been unused. 

It was suggested that there might be benefit if future recording made a differentiation 
between used and unused needles. 

It was the view of the Panel that it was important to ensure that information on 
hotspots should be disseminated to local communities and this was currently being 
done via Community Councils and other local groups.  UNISON suggested that 
perhaps Parent Forums within schools would be a useful contact. 

Decision 

The Panel noted the information in the Table of Needles Found 1 April 2014 to 30 
June 2014 and requested more detailed information. 



HS88 TRADE UNION – WORKFORCE ISSUES 

• The Joint Trade Union representative requested an update on the outcome of
investigation into the content of an anonymous letter that had been sent to
UNISON alleging non reporting of a reportable incident.

The Panel was advised that this was being dealt with by the Head of Assets 
and Support and Chief HR Officer. 

Meeting closed at 1450hrs 
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