
STIRLING COUNCIL 
 
 
MINUTES of MEETING of the EXECUTIVE held in the COUNCIL CHAMBERS, OLD 
VIEWFORTH, STIRLING on THURSDAY 30 AUGUST 2012 at 6.30 pm 
 
Present: 
 

Councillor Alistair BERRILL (in the Chair) 
 

Councillor Neil BENNY 
Councillor Johanna BOYD 
Councillor Scott FARMER 
Councillor Danny GIBSON 
Councillor John HENDRY (substitute) 
Councillor Graham HOUSTON 
Councillor Mark RUSKELL 
Councillor Jim THOMSON 
Councillor Violet WEIR 
 
 
In Attendance: 
 
Jim Boyle, Chief Finance Officer, Governance & Resources 
Tony Cain, Head of Housing & Customer Service 
Leslie Fisher, Environmental Health and Trading Standards Manager 
Les Goodfellow, Head of Environment 
Bob Jack, Chief Executive 
Andy Kennedy, City Centre Manager 
Steve Mason, Project Officer (Local Housing Strategy), Housing & Customer Service 
Rebecca Maxwell, Assistant Chief Executive, (Sustainability, Economy & Environment) 
Katy Oliver, Communications Team Leader 
John Risk, Head of Assets & Support 
Kevin Robertson, Head of Economy, Planning & Regulation 
Willie Watson, Head of Governance & Resources 
Liz Duncan, Chief Governance Officer, Governance & Resources (Clerk) 
 
Prior to consideration of the business of the meeting, a verbal report was given by the Head 
of Economy, Planning & Regulation on the flash-flooding which had occurred in Dunblane 
and Bridge of Allan on 29 August 2012.  The Council had been notified late in the afternoon 
of the effects of the severe weather which included the stranding of two trains, concerns over 
the safety of a reservoir, roads impassable and seriously damaged.  Eight residential 
properties in Dunblane had been badly affected.  It proved not necessary to open a rest 
centre and the Incident Response Team were able to stand down later the same evening. 
 
EX9 APOLOGIES AND SUBSTITUTIONS 
 

An apology for absence had been received from Councillor McChord.  Councillor 
Hendry was substituting for him.  

 
EX10 DECLARATIONS OF INTEREST 
 

There were no declarations of interest. 
 



 
EX11 URGENT BUSINESS  

 
There was no urgent business requiring a decision of the Executive. 

 
EX12 MINUTES – 14 JUNE 2012 
 

The Head of Assets & Support was asked for an update on the fulfilment of the 
community benefit clauses in the East Plean Primary School contract and reported 
that there were two outstanding items namely the provision of a work experience 
placement and a school pupil work placement.  It had not been possible to arrange 
these but the contractor had given an assurance that they would be delivered on 
another suitable contract. 
 
Decision 
 
The Executive agreed to approve the Minutes of the Meeting held on 14 June 2012 
as a correct record of the proceedings. 
 

 
EX13 BIG NOISE: BIG TRIP 

 
The purpose of this report was to seek support for the Big Noise Children’s Orchestra 
to visit Venezuela at the invitation of Maestro Jose Abreu and El Sistema.  This was 
being called The Big Trip. 
 
The Big Trip was a unique and potentially enriching opportunity for the children 
involved in Big Noise. It was also an opportunity for Sistema Scotland and Stirling 
Council to continue to support the development of the Big Noise Programme and 
enhance the lives and experiences of the children in Raploch.  
 
The Council’s support for this trip would be provided ‘in kind’ by working in 
partnership with Sistema Scotland and the Big Noise team.  Officers were asked to 
confirm that financial support had not been sought and that the support ‘in kind’ 
related to the input of staff.   
 
Decision 

 
The Executive agreed:- 
 
1. to support the Big Trip for the Big Noise children’s orchestra to visit Venezuela; 

 
2. that a further report outlining the details, including the impact and implications of 

the Big Trip, be brought to a future meeting of the Executive. 
 

(Reference: Report by Chief Executive dated 20 July 2012, submitted.) 
 

 



EX14 APPROVAL OF THE MEMORIAL PARK (BRIDGE OF ALLAN) MASTERPLAN 
 

The Executive considered a report seeking approval of the Memorial Park 
Masterplan, which had been made available in the Members’ Lounge for examination. 
 
Following considerable public and user consultation, the Memorial Park Masterplan 
had been agreed by the Park Masterplan Steering Group.  
 
By approving the Memorial Park Masterplan, the Council would recognise the 
importance of the Park as one of Stirling’s significant open spaces. The Park’s value 
to the local community was reflected in the interest and comments made during the 
consultation process. The Masterplan vision sought to retain and enhance this 
significant local open space. Additionally, the Masterplan provided park users, the 
community and other stakeholders with a clear indication of how they could contribute 
to the enhancement of the Park for future generations. 
 
Approval of the Memorial Park Masterplan would assist any future external funding 
bids either by Environment Services, the Friends Group or community stakeholders. 
 
The master planning process provided a framework that had been applied to other 
significant local open spaces. The process provided local communities with an 
opportunity to participate in establishing long-term plans for their parks. The action 
plans could be shared, so that others could contribute to the enhancement of these 
valuable local assets 
 
In response to a question, the Head of Environment confirmed that drainage 
improvement works formed part of the programme of works. 
 
Decision 
 
The Executive agreed to approve the Memorial Park (Bridge of Allan) Masterplan. 
 
(Reference: Report by Head of Environment Services dated 22 August 2012, 
submitted.) 
 
 

EX15 PUBLIC HEALTH ACT – JOINT HEALTH PROTECTION PLAN 
 

The Executive considered a report concerning the publication of the draft second 
Forth Valley Joint Health Protection Plan covering the period 1 April 2012 to 31 March 
2014.  The report sought approval of the document in so far as it related to Stirling 
Council. 
 
The draft Joint Health Protection Plan 2012-14 for NHS Forth Valley Area could be 
viewed online and had no resource implications for the Council. 
 
Decision 
 
The Executive agreed to approve the draft Joint Health Protection Plan for NHS Forth 
Valley area in so far as it related to Stirling Council. 

 
(Reference: Report by Head of Economy, Planning & Regulation dated 3 August 
2012, submitted.) 

 



EX16 SUPPORT TO SMALL BUSINESSES IN STIRLING CITY CENTRE 
 
The Council had allocated £50k for provision of support to small businesses within 
Stirling City Centre, as part of the 2012/2013 revenue budget. 
 
The Executive considered a report which presented proposed options for support for 
small businesses, in the form of a range of readily implementable projects with 
defined outcomes designed to promote, diversify and sustain economic activity within 
the City Centre. 
 
It was suggested that, as non-domestic rates were a significant cost to small 
businesses, the proposed seminars should be open to both tenants and property 
owners.  The Leader of the Opposition stressed that measurable outcomes should be 
developed so that the impact of these initiative could be assessed.  It was confirmed 
that performance indicators and a City Centre Action Plan were being developed  
 
Decision 
 
The Executive agreed:- 
 
1. to note the proposed options for providing support to small businesses in Stirling 

City Centre (as set out in para graph 3.6of the submitted report), 
 

2. to confirm individual project support and instructed officers to develop the agreed 
projects to delivery, and 

 
3. that a report on progress be brought back to the Executive within one year. 
 
(Reference: Report by Head of Economy, Planning & Regulation dated 3 August 
2012, submitted.) 
 
 

EX17 DELIVERING ENERGY FROM RENEWABLES ON PUBLIC BUILDINGS 
 
The Council set an income target of £50,000 from renewable energy on public 
buildings. A consultancy company, Halcrow, undertook an initial assessment for the 
Council during summer 2011. Their main conclusions were that installing 
photovoltaics (PVs) on Council buildings was the most cost effective and most 
practical way to achieve this renewables target. They also made it clear that 
subsequent investment would be required and that the viability of the schemes would 
require continued review as government tariffs were altered. 
 
The Executive considered an update on the pilot PV installations which they had 
approved in October 2011, information on recent changes to the “Feed in Tariff” rate 
and an explanation of why the income target of £50,000 could not be achieved from 
installing PVs alone. 
 
Decision 
 
The Executive agreed:- 
 
1. to note that the photovoltaic pilot schemes in public buildings had proved viable; 
 



2. to note that the recent changes in legislation, regarding the Feed in Tariff scheme, 
mean that the £50,000 income generation target could not be achieved through 
photovoltaic projects; 

 
3. that a further report be made to the Executive on options for reducing carbon 

emissions while providing our energy requirements, and making savings. 
 
(Reference: Report by Head of Asset and Support dated 22 August 2012, submitted.) 
 
 

EX18 DIGITAL STRATEGY & NEXT GENERATION BROADBAND 
 
The Executive considered a report, which explained that digital technologies were 
increasingly being seen globally as key components of creating a sustainable future 
for countries, communities, businesses, households and individuals. Not only could 
effective digital technologies advantage national economies, enabling increased 
productivity, driving innovation and trade, and boosting jobs, they could also do much 
to improve the quality of people’s lives and the prosperity of communities. At a time of 
reducing budgets and increasing demand, effective use of digital connections could 
also help to improve, modernise and streamline public service delivery.  
 
Digital strategy, therefore, was an important aspect of agendas across Scotland, the 
UK and the European Union, with a multitude of programmes of activity already 
underway. While much of the investment in improving digital connectivity would be 
private sector and market led, it was recognised that not all communities or locations 
would benefit without additional intervention. The programmes of activity were 
predominantly aimed at extending coverage to less commercially attractive locations 
whilst at the same time encouraging and supporting increased take-up across all 
communities and sectors.  
 
In the light of all of this, there was a need for Stirling to develop an overarching Digital 
Strategy of its own, setting out clear aspirations and priorities, and identifying how 
interventions would be used to improve both accessibility and use. The report 
suggested a starting point for that work and also identified other activity already 
underway locally in this arena. 
 
Decision 
 
The Executive agreed:- 
 
1. to note the variety of work currently underway locally and nationally to improve 

broadband and digital connectivity; 
 
2. to agree that officers should now start work to prepare an overarching Digital 

Strategy for Stirling; 
 

3. to instruct officers to develop recommendations on local priorities for the Step 
Change 2015 programme for consideration at the next Executive meeting in 
September. 

 
(Reference: Report by Assistant Chief Executive (Sustainability, Economy & 
Environment), dated 24 August 2012, submitted.) 

 



EX19 STIRLING’S LOCAL HOUSING STRATEGY 2012: CONSULTATION REPORT 
 
The Housing Advisory Group considered the Local Housing Strategy Housing Issues 
Report and a consultation timetable for the Local Housing Strategy at its meeting on 
22 April 2010.  The process agreed at that meeting was now nearing conclusion 
following a substantial consultation and information gathering process.  
 
It was planned that the final draft of the Local Housing Strategy would be presented 
to Council in December 2012.  Consultation on the Local Housing Strategy 
Consultation Report would be continuing through to the beginning of November with 
public consultation taking place in September and October 2012.   
 
The Housing Advisory Group considered the draft Local Housing Strategy 
Consultation Report at its meeting on 7 August 2012 and would review the Local 
Housing Strategy outcomes and proposed actions at its next meeting on 28 
September. The final proposed draft was to be presented to the Housing Advisory 
Group meeting in November 2012 prior to consideration by Council. 
 
Members of the Executive were asked to approve the current draft Local Housing 
Strategy Consultation Report as a basis for wider consultation and to agree the 
proposed timetable to December 2012 for finalising and seeking Council approval of 
the Local Housing Strategy. 
 
Members commended the significant amount of work which had gone into producing 
the draft Local Housing Strategy Consultation Report, while noting that some of the 
outcomes could be difficult to achieve. 
 
Decision 
 
The Executive agreed:- 
 
1. to note the content of the draft Local Housing Strategy Consultation Report and, 

in particular, the proposed outcomes and actions proposed;  
 
2. that the draft Local Housing Strategy Consultation Report should be used as a 

basis for wider consultation; 
 
3. to approve the proposed consultation timetable outlined at paragraph 3.27 of the 

submitted report. 
 
(Reference: Report by Head of Housing and Customer Service, undated, submitted.) 

 
 
EX20 ALTERNATIVE SERVICE DELIVERY FRAMEWORK FOR RAPLOCH AND 

CORNTON 
 
At a meeting of Stirling Council on 7 October 2010, it was agreed to open a one-stop-
shop in Stirling city centre.  It was further agreed to consult on the future of the local 
offices at Raploch and Cornton.   
 
The details of the consultation process and an alternative service delivery framework 
that could be used in place of the current local offices were discussed and agreed 
through the Housing Advisory Group in October and December 2010. 
 



Consultation took place with customers zoned to use both local offices during 
May/June 2011 and the results were discussed at a meeting of Housing Advisory 
Group in August 2011 and reported to the Council on 1 December 2011.  The Council 
agreed to close both offices subject to a further paper setting out details of the local 
service delivery arrangements.  
 
An alternative service configuration was included as part of the consultation process 
and was supported by a majority of those responding.  Details of these arrangements 
were set out in the report.  They included a range of regular surgery sessions and 
mobile working by housing staff.  A variety of payment options were also available 
including local paypoints, post offices and the centrally located Customer First shop. 
 
Subject to the approval of this report these arrangements would be put in place from 
September 2012. 
 
The shop currently in use as the Cornton office would be offered, in the first instance, 
to the local community at a nominal rent for an appropriate community run project.  
Failing that it would be advertised for rent as a shop or local business base. 
 
The Raploch office currently provided accommodation for The Big Noise.  Subject to 
securing suitable alternative accommodation for this project the building would be 
converted back into housing as soon as possible. 
 
Decision 
 
The Executive agreed:- 
 
1. to approve the alternative service delivery framework set out in the submitted 

report; 
 
2. that the Cornton office should be offered, in the first instance as a base for an 

appropriate community based project.  If the community had no desire to progress 
such a project it would be advertised for let on a commercial basis; 

 
3. that the Raploch office should be converted back into housing as soon as 

practicable. 
 
(Reference: Report by Head of Housing & Customer Service dated 10 August 2012, 
submitted.) 

 
 
 

The Chair declared the meeting closed at 7.50 pm 
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