
STIRLING COUNCIL 

MINUTES of MEETING of the COMMUNITY PLANNING AND REGENERATION 
COMMITTEE held in the COUNCIL CHAMBERS, OLD VIEWFORTH, STIRLING, on 
THURSDAY 31 JANUARY 2019 at 10 am 

Present 
Councillor Chris KANE (Convener) 

Councillor Maureen BENNISON 
Councillor Neil BENNY (substitute) 
Councillor Scott FARMER 

Councillor Jeremy MCDONALD 
Councillor Susan MCGILL (substitute) 

In Attendance 

Diane Connock, Professional Practice Supervisor 
Margaret Davison, Senior Manager, People, Planning & Performance 
Lesley Gallagher, Service Manager, Regeneration and Wellbeing 
Ed Gibbon, Team Leader, Employability and Adult Learning 
Mark Henderson, Senior Media Officer 
David McDougall, Governance Officer 
Isabel McKnight, Chief Officer – Strategic, Commissioning & Customer Development 
Stuart Oliver, Senior Manager, Economic Development, Culture & Tourism 
Sheila McLean, Governance Officer (Clerk) 
Louise McDonald, Committee Officer (Minutes) 

Agenda 

The Convener intimated his intention to alter the order of the Agenda. The items were taken 
in the order minuted below. 

CR95 TACKLING POVERTY AND INEQUALITIES – ADVICE DEMAND OVERVIEW 

Decision 

The Committee agreed to defer the report to the next committee meeting. 

(Reference: Report by Chief Officer Strategic Commissioning & Customer Development, 
dated 5 December 2018, submitted) 



CR96 APOLOGIES AND SUBSTITUTIONS 

Apologies were submitted on behalf of Councillor Alasdair MacPherson and 
Councillor Douglas Dodds.  Councillor Susan McGill was in attendance as substitute 
for Councillor MacPherson.  Councillor Neil Benny was in attendance as substitute 
for Councillor Dodds. 

CR97 DECLARATIONS OF INTEREST 

Councillor Susan McGill declared an interest in Item 7 (Performance and Strategic 
Priorities: Committee Scorecard) as a Trustee of the Smith Art Gallery and Museum. 

CR98 URGENT BUSINESS BROUGHT FORWARD BY THE CONVENER 

There were no items of urgent business. 

CR99 MINUTES – 8 NOVEMBER 2018 

Decision 

The Committee agreed to approve the Minutes of Meeting held on 8 November 2018 
as an accurate record of proceedings. 

CR100 ROLLING ACTION LOG 

The Committee agreed to note the Rolling Action Log subject to the wording of CR75 
06/09/18 be amended to state: Provide a written breakdown of the economic impact of 
£11.08M set aside for key events.  

It was requested that the action recorded under CR88 of the Minutes of Meeting held 
on 8 November 2018: Member to be provided with details of income generating plans 
for the Smith Museum, be included in the rolling action log.  

CR101 PETITION – ACCELERATED FORMATION OF A COMMUNITY COUNCIL FOR 
RIVERSIDE AND INTERIM ARRANGEMENTS 

The report provided an overview of a petition received from a group of residents of the 
Riverside area in Stirling in relation to the recent Community Council Elections which 
took place in 2018 and the formation of a Riverside Community Council. 

The report set out responses to each element of the petition from the Council’s 
Governance Service and asked Committee to note the arrangements which had been 
put in place to run follow-up elections for those 12 Community Councils which were 
unable to be formed following the 2018 Community Council Elections. 

A schedule of follow-up Elections had now been agreed and publicised and it was 
hoped that this would allow those communities, including Riverside, to form 
Community Councils, which resolved the key aim of the petition. 



Following Members’ questions it was confirmed that the application and nomination 
process was simple, with clear instructions provided and officers were proactively 
contacting people to ensure applications were valid.  

The Convener wished to record his gratitude to the election team for the good job in 
running the community council elections and that the Council could not be considered 
to be at fault where Community Councils had failed to form. 

Discussion took place around the communication and marketing of the community 
council elections specifically within the rural areas and it was acknowledged that the 
communities had the opportunity to contact the Council with queries around the 
community council elections  

Decision 

The Committee: 

1. noted the Service responses to the issues raised in the petition;

2. noted that arrangements had been put in place to run follow-up elections for
those 12 Community Councils which were unable to be formed following the
2018 Community Council Elections, in line with the schedule attached as
Appendix 2 to the report; and

3. agreed to close the petition.

(Reference: Report by Chief Governance Officer, dated 21 January 2019, submitted). 

CR102 PERFORMANCE AND STRATEGIC PRIORITIES:  COMMITTEE SCORECARD 

The report presented the available quarter data from the Committee scorecard.  This 
quarter included the Christmas period and therefore a degree of seasonal variation 
was expected.  As previously discussed by Committee, the scorecard was updated to 
incorporate measures trackable on a quarterly basis. 

It was acknowledged that an alternative coding system would be sought for clear 
identification in black and white printing.  An update on Active Stirling KPIs for the 
current contract would be presented to the next committee meeting.  Also the new 
delivery plan for the Alcohol and Drugs Partnership (ADP) would be reported to a future 
committee meeting.  

It was agreed that there would be a review of indicators and suggestions on what could 
be reported would be taken forward.  

Discussion took place around locality action plans where it was acknowledged that it 
had been a lengthy process with Cornton, Fallin, Plean and Cowie in development and 
Raploch now at draft stage.  The Raploch draft plan had been presented to Council 
and the service was working towards what could be actioned.  Timescales were also 
in the process of being reviewed.  

Discussion also took place around the drop in people who were unemployed being 
assisted into work and it was advised that numbers were down slightly as there was 
traditionally a reduction in referrals to the service leading up to the festive break.  For 



some of the most vulnerable service users, poor levels of wellbeing also affect 
participation at this time of year meaning attendance levels dropped and the search 
for work slowed down.  Additional services were available should they be required in 
the engagement process.  Welfare of staff was also monitored through regular contact 
with line managers.   

Decision 

The Committee noted the performance information presented in the pilot Committee 
Scorecard. 

(Reference: Report by the Senior Manager – Economic Development, Culture & 
Tourism, dated 18 January 2019, submitted). 

CR103 STIRLING COMMUNITY PLANNING PARTNERSHIP – LEADERSHIP GROUP 
UPDATE REPORT 

The Stirling Community Planning Partnership (CPP) Leadership Group signed off the 
Stirling Council Local Improvement Outcome Plan (LOIP) and renamed it the “Stirling 
Plan” on 19 February 2018. 

The report summarised discussions and developments from the most recent meeting 
of the CPP Leadership Group on 27 November 2018.  Committee was advised that 
there were current structure changes taking place to help tackle and deliver the 
priorities.  Interviews would also be taking place to fill a team leader post.   

The Stirling Community Planning Partnership partners were working more 
collaboratively during the transitional journey but it would take time and the partners 
recognised the future steps.  

It was agreed that the review of thematic groups/partnerships and the ‘Easy Read’ 
Stirling Plan would be circulated to members. 

Decision 

The Committee noted the updates. 

(Reference: Report by Senior Manager – People, Planning & Performance, dated 
4 December 2018, submitted). 

CR104 UPDATE EUROPEAN VOLUNTEERING CAPITAL 2020 

The report updated Committee on the work undertaken to present Stirling’s final bid to 
be recognised as European Volunteering Capital 2020, the outcome of the bid, and 
plans to continue to deliver the bid ambition. 

Stirling’s ambition had not diminished, Stirling had a strong base which grew during 
this period and the intention was to keep going, mapping out what would want to be 
achieved in 2020. 

The focus that was created around volunteering was positive, with a really strong 
working relationship between the three organisations.  Stirling was a leading light on 
volunteering and an important link to the wellbeing of Stirling communities.  



It was agreed that a report on the future work would be presented to 30 May 2019 
committee meeting.  

 Decision 

The Committee noted the European Volunteering Capital (EVC) bid work, and the 
ongoing plans for volunteering collaboration.   

(Reference: Report by Senior Manager, Economic Development, Culture & Tourism, 
dated 16 January 2019, submitted). 

CR105 LEARNING AND EMPLOYABILITY TEAM 

The report provided an update on the work of the Learning and Employability Team 
from the Regeneration and Inclusive Growth Service following the integration of the 
Adult Learning Team, Employability Service and Youth Employability (Youth Services) 
post council wide restructure of 2016. 

The new Learning and Employability Team provided an integrated approach to the 
delivery of a range of opportunities designed to build the wider employability skills, core 
skills, confidence and wellbeing of individuals.  The key aim of the team was to support 
the creation of person centred pathways enabling vulnerable young people and adults 
to progress to work, further learning and volunteering opportunities which resulted in 
positive outcomes for individuals, their families and wider communities.  This was 
achieved through the delivery of a range of internal and externally funded programmes 
and contracts.  Examples were provided on the following: 

 Fair Start Scotland
 Learning, Employability and Progression (LEAP) Stirling
 Youth Employment
 Supported Employment
 Stirling Local Employability Partnership
 Community Learning and Development

Discussion took place around the working relationship between the Council and the 
Department for Work and Pensions (DWP) and it was confirmed that the Council had 
an excellent working relationship with the DWP.  The DWP actively delivered training, 
working with key personnel to attend the working group and they were included in the 
decision making process of THRIVE training.  There were also no concerns around 
sanctions for those engaging through Fair Start Scotland. 

It was noted that the employability fund had been guaranteed for 2019/20. 

Following Members’ questions it was confirmed that Stirling was performing well and 
was contributing to the national benchmarking framework.  There were much better 
pathways for participants and therefore Stirling’s trend was moving in a positive 
direction.  Stirling had worked through the integration of the different teams, staff 
morale had increased and there was more motivation to deliver the service.  There 
was a current recruitment process for an additional member of staff. 



Decision 
 
The Committee agreed to: 
 

1. consider the progress made in respect of the new integrated service and its 
impact on service users; and 
 

2. acknowledge the level of external funding leveraged from within the existing 
service resource. 

 
(Reference: Report by Chief Officer Strategic Commissioning & Customer 
Development, dated 5 December 2018, submitted). 
 
 

 
The Convener declared the Meeting closed at 11.30am 
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