
STIRLING COUNCIL 

MINUTES of MEETING of the COMMUNITY PLANNING AND REGENERATION 
COMMITTEE held in the COUNCIL CHAMBERS, OLD VIEWFORTH, STIRLING, on 
THURSDAY 8 NOVEMBER 2018 at 10 am 

Present 
Councillor Chris KANE (Convener) 

Councillor Maureen BENNISON 
Councillor Douglas DODDS 
Councillor Scott FARMER 

Councillor Jeremy MCDONALD 
Councillor Alasdair MACPHERSON 

In Attendance 

Elaine Brown, Alcohol and Drugs Partnership Lead Officer 
Margaret Davison, Senior Manager – People, Planning & Performance 
Lesley Gallagher, Service Manager, Regeneration and Wellbeing 
Ed Gibbon, Team Leader, Employability and Adult Learning 
Tony Mason, Lead Solicitor, Governance 
Isabel McKnight, Chief Officer – Strategic, Commissioning & Customer Development 
Pam McNicol, Archivist 
Lindsay McKrell, Team Leader, Libraries 
Stuart Oliver, Service Manager, Economic Growth 
Scott Ross, Portfolio and Business Manager 
Keir Stevenson, Place Development Manager 
Mark Henderson, Senior Media Officer 
Sheila McLean, Governance Officer (Clerk) 
Graham Gibson, Committee Officer (Minutes) 

Also Present 

Emma McGregor, Stirling Community Enterprise 

CR83 APOLOGIES AND SUBSTITUTIONS 

There were no apologies or substitutions. 

CR84 DECLARATIONS OF INTEREST 

There were no declarations of interest. 



CR85 URGENT BUSINESS BROUGHT FORWARD BY THE CONVENER 

The Committee resolved under Section 50A (4) of the Local Government 
(Scotland) Act 1973 that the public be excluded from the meeting for the 
following item of business on the grounds it involved the disclosure of exempt 
information as defined in Paragraph 6 of Part 1 of Schedule 7A of the Local 
Government (Scotland) Act 1973. 

ACTIVE STIRLING UPDATE 

The Convener advised of an additional item which he had agreed to take as urgent 
business due to the timescales involved. 

A report by the Chief Officer, Strategic Commissioning and Customer Development, 
provided the Committee with an update on recent matters concerning Active Stirling 
Ltd. 

Active Stirling was a company wholly owned by the Council, which had a remit to 
operate and develop Sport and Leisure Services on behalf of the Council. During 
September/October 2018, a number of matters had taken place which came to the 
attention of the Council, and which were of relevance to the governance and 
operational performance of Active Stirling Ltd. 

Members discussed a Motion submitted by Councillor Chris Kane, seconded by 
Councillor Scott Farmer. 

The Meeting adjourned at 10.30 am to allow a Member to seek advice from the Lead 
Solicitor.  The Meeting reconvened at 10.35 am with the same Members present. 

Decision 

The Committee agreed to the terms of the motion submitted. 

(Reference: Report by Chief Officer, Strategic Commissioning and Customer 
Development dated 7 November 2018, submitted). 

CR86 MINUTES – 6 SEPTEMBER 2018 

Decision 

The Committee agreed to approve the Minutes of Meeting held on 6 September 2018 
as an accurate record of proceedings. 

CR87 ROLLING ACTION LOG 

The Committee agreed to note the Rolling Action Log. 

CR88 PERFORMANCE AND STRATEGIC PRIORITIES:  COMMITTEE SCORECARD 

/forms/request.htm


A report by the Senior Manager – Economic Development, Culture & Tourism, 
presented the quarter data from the Committee scorecard. This information was the 
second quarter of the revised scorecard and therefore a degree of tracking was 
possible.  Where appropriate and possible, targets had also been added.  Trends were 
generally improving and performance was at or above target, or within tolerance. 

There were three quarterly indicators where performance was off target but within 
tolerance. Two of these indicators reflected the late start of the European Social Fund 
Programme, and some refinements to initial programme detail submitted. The funded 
projects were on track and ready to progress to stage two funding. A second financial 
claim had been submitted to Scottish Government. 

Members sought further information on local community engagement work undertaken 
with Plean on the Place Standard Tool. Officers reported that the work had been 
positive and that the community had been keen to engage with the team. 

Discussion was had regarding the number of visits to the Smith Museum and Art 
Gallery and what was being done to generate income. Officers stated that a new 
director had recently been installed at the Museum and agreed to provide a Member 
with details of income generating plans for the Smith Museum. 

In response to questions relating to statistics on accessing services, officers agreed to 
arrange a meeting with Councillors to discuss the scorecard reports. 

Decision 

The Committee noted the performance information presented in the pilot Committee 
Scorecard. 

(Reference: Report by Senior Manager – Economic Development, Culture & Tourism 
dated 17 October 2018, submitted). 

CR89 COMMUNITY PLANNING PARTNERSHIP – LEADERSHIP GROUP UPDATE/ 
STIRLING PLAN UPDATE 

The Stirling Community Planning Partnership (CPP) Leadership Group signed off the 
Stirling Local Improvement Outcome Plan (LOIP) and renamed it the “Stirling Plan” on 
19 February 2018. 

The Stirling Plan set out how community planning partners would work together to 
promote fairness and tackle inequalities in the area over the next 10 years.  It identified 
how community planning partners would work with local communities, local businesses 
and the third sector to improve outcomes for individuals, families and communities in 
Stirling. It also presented a series of priority outcomes identified from evidence and 
engagement. These priority areas were known as PHAR and were: 

• Prosperous Stirling.
• Healthy Stirling.
• Achieving Stirling.
• Resilient Stirling.

A report by the Senior Manager – People, Planning & Performance, summarised key 
progress to date in relation to the Stirling Plan and recommended an annual reporting 



cycle. This paper also acted as an update on the work of the Community Planning 
Partnership – Leadership Group. 

In response to a question on  the new Public Health Reform programme, which was a 
partnership between COSLA and the Scottish Government, officers agreed to contact 
the Scottish Government regarding the Public Health Reform. 

Members sought further information on the impact that the City Region Deal would 
have on helping to alleviate poverty, officers advised that they had been working with 
the Scottish Government to ensure that the City Region Deal would not just be about 
economic growth at the expense of dealing with poverty, and reassured Members that 
they were aware of such challenges. 

Members heard that this report was set to come before this Committee on an annual 
basis, as well as to Full Council on an annual basis.  

Officers agreed to amend text in the appendix of the report referring to increases and 
decreases. 

Decision 

The Committee agreed: 

1. to note the updates; and

2. that reporting on the Stirling Plan takes place on an annual basis, to the first
committee cycle in the calendar year. This would provide a detailed report
against the Performance Indicators (Appendix 1) progress to date on the
Transformation Programmes and key progress on any enabling or local
initiative which contribute to the Stirling Plan.

(Reference: Report by the Senior Manager – People, Planning & Performance, dated 
25 October 2018, submitted). 

CR90 LIBRARIES AND ARCHIVES STRATEGY 

Prior to consideration of this report, the Council Archivist gave a presentation on the 
services provided by the Council.  Members viewed some of the artefacts brought 
along to the meeting. 

A report by the Chief Officer – Strategic, Commissioning and Customer Development 
presented the final draft Libraries and Archives Strategy for approval (Appendix 1). 
The draft Libraries and Archives Strategy was approved by the Community Planning 
& Regeneration Committee in September 2018 and had been subject to a consultation 
exercise which closed on 12 October 2018. 

The feedback received during the consultation was in support of the Strategy and did 
not suggest any specific amendments. The attached final draft Strategy therefore 
remained unchanged from that approved by Committee in September 2018. 

The revised Libraries & Archives Strategy combined and assessed the national and 
local evidence, considered best practice from elsewhere and captured a growth and 
development ambition with six strategic aims: 



 Reading, literacy and learning.
 Digital inclusion.
 Economic Wellbeing.
 Social Wellbeing.
 Culture and Creativity.
 Excellent Public Services.

The draft Strategy document was made available in every library, including the mobile 
Libraries, as well as in the archives, with sheets available to record feedback. An online 
consultation with a link to the Strategy document went live on 28 September and closed 
on Friday 12 October 2018. 

Within the libraries themselves most comments came from Fallin library, where the 
priority was building improvements, refurbishment and/or extension. Fallin was 
mentioned in the Strategy as requiring a capital upgrade. 

Discussion was had regarding liaisons with the Royal Bank to set up community 
banking sessions in areas where branches had closed. 

Following concerns raised by a local Member, it was agreed to amend the Strategy in 
respect of location options for Cowie, Plean and Strathblane libraries.  
Further discussion was had over the marketing and promotion of mobile libraries. 

It was noted that a report on the Implementation Strategy would be brought back to a 
future Meeting. 

In terms of Standing Order 42, the Committee adjourned at 12.05 pm for a comfort break.  The 
Committee reconvened at 12.15 pm to continue discussion on this item. 

Decision 

The Committee agreed the final Libraries and Archives Strategy for Stirling Council, 
subject to Section 9 – Capital Investment to be amended to read:  

- Consider best possible premises locations for Cowie, Plean, Fallin, Bannockburn 
and Strathblane libraries. 

- Options for café space in Dunblane and Bridge of Allan. 
- Options for library facility in Cornton, and staffed library in Raploch. 
- Ongoing cyclical refurbishment programme for all libraries to maintain them as 

welcoming spaces, fit for a 21st century purpose. 

(Reference: Report by Chief Officer – Strategic, Commissioning and Customer 
Development dated 30 October 2018, submitted). 

CR91 STIRLING COMMUNITY ENTERPRISE:  PERFORMANCE UPDATE REPORT 

The Committee welcomed Emma McGregor of Stirling Community Enterprise. 

A report by the Senior Manager – Economic Development, Culture & Tourism, offered 
an overview of the work of Stirling Community Enterprise in the first two quarters of 
this financial year, measured against the current agreed Service Level Agreement. 



The report was offered alongside the report on the wider Employability programmes 
operated by the Learning and Employability Team, to give Committee an overview of 
the Employability provision directly and indirectly supported. 

Performance updates for periods January-March and April-June 2018 were attached 
to this report as Appendices 1 and 2. Across both periods, there were no performance 
indicators rated as red and only one rated as amber. This indicator measured the 
percentage of clients progressing into recognised National Training Providers. The 
annual target for this was 15 and total cumulative numbers were 4 clients. SCE and 
the Council’s Learning and Employability Team were working together to boost 
performance. 

At the last reporting period, a further two indicators were trending below target. These 
were:  

 Total people receiving support.
 Number of clients achieving accredited awards.

Performance had improved. In total 102 clients had been supported, with 78 new 
clients in quarter April – June; against an annual target of 150. The number of clients 
achieving Scottish Qualification Authority accredited awards had risen from six in the 
last reported quarter to 15 in January-March and 32 in April-June. 

The Team Leader (Learning and Employability), Economic Development, Culture and 
Tourism gave a joint presentation with Stirling Community Enterprise before committee 
on integration and alignment approach to employability delivery both nationally and 
locally. Discussion was had regarding the Council’s four year Service Level Agreement 
(SLA) with Stirling Community Enterprise, which was to the value of £300,000 per 
annum. Discussion was also had regarding the breadth and scope of Stirling 
Community Enterprise across the region. It was agreed that a meeting would be 
arranged with Councillors and SCE to discuss the scope and impact of SCE. 

Decision 

The Committee approved the update report. 

(Reference: Report by Senior Manager – Economic Development, Culture & Tourism 
dated 12 October 2018, submitted) 

Councillor Alasdair MacPherson left the Meeting at this point. 

CR92 LEARNING AND EMPLOYABILITY TEAM 

Decision 

The Committee agreed to defer this item to the next meeting in January 2019. 

(Reference: Report by Senior Manager, Economic Development, Culture & Tourism, 
dated 12 October 2018, submitted). 



CR93 INTERNATIONAL CROSS COUNTRY CHAMPIONSHIPS & WINTER RUN 2019-
2021 – SOCIAL INCLUSION PROGRAMME 

A report by the Senior Manager, Economic Development, Culture & Tourism, provided 
information on potential opportunities for building social inclusion, and changing lives 
through sport activities within the International Cross Country Championships and 
Winter Run for an initial three years in 2019-2021. 

Officers from the Economic Growth and Events Team were working with the Great Run 
Company to finalise the location agreement for the event. Stirling’s ambition to 
maximise the potential of the event to change lives through sport and physical activity, 
in line with the agreed Sport, Physical Activity and Healthy Living Strategy, had been 
made clear during these discussions. 

Officers from the Regeneration and Inclusive Growth Team had been working to 
identify within this contractual arrangement where opportunities to expand inclusive 
activities might have been possible. It was recognised that the offer in year one would 
be the start of the work, with the clear expectation that all key partners worked to grow 
activities and reach in years two and three. 

Members stated that they would like to see more evidence in year two of organisers 
embracing what the Council was trying to achieve through participation in sport and 
physical activity. Officers reiterated that they had made it clear to race organisers that 
the Council need to see evidence that all of their priorities are being supported by the 
event. Discussion was had over volunteering for the event and payment for these 
volunteers. 

Decision 

The Committee noted the work ongoing to bring an inclusive element to the 
International Cross Country Championship and Winter Run in Stirling, and to work with 
the Great Run Company and Active Stirling to grow this element over the three year 
contract. 

(Reference: Report by Senior Manager, Economic Development, Culture & Tourism, 
dated 30 October 2018, submitted). 

CR94 ALCOHOL AND DRUGS PARTNERSHIP: ANNUAL REPORT 2017-2018 

A report by the Senior Manager, Economic Development, Culture & Tourism, 
introduced the Annual Report from the Clackmannanshire and Stirling Alcohol and 
Drugs Partnership (ADP). This report was required by the Scottish Government and 
was delivered to a format provided.  

The information provided in the report gave an overview of the interventions delivered 
by the Partnership across both Council areas. Stirling Council hosted the cross Council 
Partnership, providing management support to the Lead Officer, and chairing the 
Partnership itself. 

The ADP worked in partnership to reduce alcohol and drug related harm, to promote 
recovery and to develop and embed a Recovery Orientated System of Care (ROSC) 
within local communities. Through doing so, the ADP hoped to improve the lives of 
those individuals, families and communities affected by substance misuse. The ADP 



supported an all age, whole population approach, and had an important role in 
prevention and early intervention, as well as treatment and support.  
 
The Annual Report presented information on areas required by Scottish Government; 
namely Financial Framework, Ministerial Priorities and formal arrangements for 
working with local partners. Financial information was reported at a Forth Valley wide 
level, reflecting the process for managing a unified budget at an NHS Board level. The 
report showed a zero sum end year balance from a budget of £7,642,594. 
 
Discussion was had about the links between poverty and addiction and why people 
end up needing the help of the Alcohol and Drug Partnership. Discussion was also had 
about the links between alcohol abuse and drug abuse. Members also queried the 
impact of New Psychoactive Substances (NPS), formerly commonly known as legal 
highs, within the Stirling area. 
 
Decision 
 
The Committee noted the work of the Clackmannanshire and Stirling Alcohol and 
Drugs Partnership, as detailed in the Annual Report to Scottish Government. 

 
(Reference: Report by Chief Officer – Strategic, Commissioning and Customer 
Development, dated 31 October 2018, submitted). 
 
 

 
The Convener declared the Meeting closed at 1.20pm. 
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