
 
 
 

STIRLING COUNCIL 
 

 
MINUTES of MEETING of the COMMUNITY PLANNING AND REGENERATION 
COMMITTEE held in the COUNCIL CHAMBERS, OLD VIEWFORTH, STIRLING, on 
THURSDAY 6 SEPTEMBER 2018 at 10 am 
 
Present 

Councillor Chris KANE (Convener) 
 
Councillor Maureen BENNISON 
Councillor Douglas DODDS 
 
 

 
Councillor Jeremy MCDONALD 
Councillor Jim THOMSON (Substitute) 

 
 

In Attendance 

Anne Ferguson, Senior Manager, Economic Development, Culture and Tourism 
Liz Fraser, Equalities Co-ordinator 
Lesley Gallagher, Service Manager, Regeneration and Wellbeing  
Louise Graham, Digital Services Librarian 
Lisa Hanley, Policy Officer 
Scott Khalil, Community Justice Policy Coordinator 
Pam McNicol, Archivist 
Lynne McKinley, Team Leader 
Lindsay McKrell, Team Leader 
Jonathan Sharp, Support and Integration Officer 
Ann Marie Sinclair, Gender Based Violence Policy Co-ordinator 
Mark Henderson, Senior Media Officer 
Laura Deigman, Social Media Officer 
Sheila McLean, Governance Officer (Clerk) 
Graham Gibson, Committee Officer (Minutes) 
 
 
 
Agenda 
 
The Convener intimated his intention to alter the order of the Agenda.  The items were taken 
in the order minuted below. 
 
  



CR70 APOLOGIES AND SUBSTITUTIONS 

Apologies were submitted on behalf of Councillor Alasdair MacPherson and 
Councillor Scott Farmer. Councillor Jim Thomson was in attendance as a substitute 
for Councillor Farmer.  

CR71 DECLARATIONS OF INTEREST 

There were no declarations of interest. 

CR72 URGENT BUSINESS BROUGHT FORWARD BY THE CONVENER 

There were no items of urgent business. 

CR73 MINUTES – 31 MAY 2018 

Decision 

The Committee agreed to approve the Minutes of Meeting held on 31 May 2018 as an 
accurate record of proceedings. 

CR74 ROLLING ACTION LOG 

The Committee agreed to approve the contents of the Action Log. 

CR75 PERFORMANCE AND STRATEGIC PRIORITIES:  COMMITTEE SCORECARD 

A report by the Senior Manager, Economic Development, Culture and Tourism, 
presented the baseline data gathered for the pilot Performance Scorecard agreed at 
the May Committee meeting.  It also suggested frequency of data collection, and notes 
where structural changes may impact on ownership of data collection going forward. 

Key performance worthy of noting included the significant financial gains achieved for 
specific programmes in the Advice and Welfare Reform Team. The number of clients 
was also significant. The Service reported a growing need and whilst urgent cases 
were prioritised, a waiting list was in operation. It was reported that recruitment to the 
Digital posts agreed via the Universal Credit Short Life Working Group would make a 
difference here. 

Discussion was had regarding the economic impact value of supported events. The 
value was said to be an estimated £11.08m for key events, including a Runrig concert, 
Stirling Marathon, Stirling Highland Games, Special Olympics and Armed Forces Day. 
Officers agreed to provide Councillor Jeremy McDonald with a written breakdown of 
the makeup of £11.08 million. 

Discussion was also had regarding information within Appendix 1 that related to 
alcohol usages, which Members suggested could be useful to the Licensing Board. 
Officers agreed to share this information with the Licensing Board. 



Discussion was also had regarding the number of locality action plans in development 
and completed. Officers advised that they were being developed where need was 
greatest. 

Officers agreed to provide Members with budget plans relating to the Place Standard 
Approach, which was included in the Locality Action Plan.. 

Decision 

The Committee noted the baseline information presented in the pilot Committee 
Scorecard. 

(Reference: Report by Senior Manager – Economic Development, Culture & Tourism 
dated 15 August 2018, submitted). 

CR76 COMMUNITY PLANNING PARTNERSHIP – LEADERSHIP GROUP UPDATE 

A report by the Chief Officer, Strategic, Commissioning and Customer Development, 
presented details regarding the Stirling Community Planning Partnership (CPP) 
Leadership Group, which brought together senior leaders from local public sector 
agencies to lead and direct the community planning process in Stirling. The leaders 
were committed to partnership working and worked collaboratively to achieve the best 
possible outcomes for the residents of Stirling. 

The CPP Leadership Group discussed the following key areas of work at their previous 
meeting on 30th May 2018 meeting: 

- Stirling Plan Implementation. 
- Stirling Community Learning and Development Plan. 
- Learning from Urban North Test and Learn Site. 
- Inclusive Growth Framework. 
- Scottish Enterprise Presentation. 
- European Volunteering Capital Bid. 

Discussion was had regarding the effectiveness of partnership working. A discussion 
was also had regarding a draft programme developed by the short life multi-agency 
officer working group, which had been established to begin the implementation of the 
Stirling Plan. The working group had developed a draft programme plan setting out 
seven distinct work streams which required to be progressed. 

Members queried how the plan took into account the varying demands and challenges 
brought by different communities. Officers advised that the group could take the 
learning gathered from dealing with one community and apply to others where 
appropriate, while taking into account that what may work in one community may not 
be suitable for others. 

Decision 

The Committee noted the update. 

(Reference: Report by Chief Officer, Strategic Commissioning & Customer 
Development, dated 26 July 2018, submitted). 



CR77 UPDATE ON GENDER-BASED VIOLENCE GROWTH MONIES 

A report by the Chief Officer, Strategic Commissioning and Customer Development, 
outlined plans, priorities and progress on the monies from the growth fund allocated to 
support Stirling Gender Based Violence (GBV) Partnership implement Equally Safe at 
a local strategic level. 

Equally Safe was Scotland’s strategy for preventing and eradicating violent and 
abusive behaviour carried out predominately by men and directed at women and 
children, commonly referred to as gender-based violence. 

Gender-based violence included domestic abuse, sexual assault, child sexual 
exploitation and abuse, commercial sexual exploitation (e.g. prostitution, trafficking 
and lap-dancing), sexual harassment and intimidation, and so-called ‘honour-based' 
violence, such as forced and child marriage and female genital mutilation (FGM). 

Discussion was had regarding the Domestic Abuse (Scotland) Act 2018. Discussion 
was also had regarding the work taking place to combat abuse in same-sex 
partnerships. The Convener thanked Ann Marie Sinclair, Gender Based Violence 
Policy Co-ordinator, for her work during her time with the Council and wished her well 
in the future. 

Decision 

The Committee agreed:- 

1. to approve the implementation plan that has been developed with respective
third sector partners; and

2. to note the progress to date.

(Reference: Report by Chief Officer Strategic Commissioning & Customer 
Development dated 26 July 2018, submitted). 

CR78 YOUR PLACE, YOUR PRIORITIES (SMALL GRANTS PARTICIPATORY 
BUDGETING) 

A report by the Chief Officer, Strategic, Commissioning and Customer Development, 
provided feedback from the evaluation of the Your Place, Your Priorities (small grants 
participatory budgeting) events held in March 2018. 

Two Your Place, Your Priorities events were held on Saturday 24 March 2018. A total 
of 171 people attended the rural event in Callander Primary. A total of 224 people 
attended the urban event held in Stirling High. Each event had £65,000 available to 
allocate to projects. 

The rural Your Place, Your Priorities event had 49 projects to consider and the urban 
event had 52 projects to consider. Each applicant had two minutes to pitch their project, 
followed by two minutes to answer questions from the participants 

At the rural event, 133 ballot papers were submitted and 8 projects received funding. 
At the urban event 220 ballot papers were submitted and 11 projects received funding. 

The key lessons learned included: 



• The participation of community organisations and citizens in the planning and delivery
of participatory budgeting was extremely important. 

• Realistic timescales to plan, support and deliver participatory budgeting needed to
be set. 

• Participatory budgeting needed to be organised around a smaller number of
communities. 

• Publicity and promotion of participatory budgeting needed to be clearer.

• The support available to enable participation needed to be expanded to make it even
more inclusive. 

• The application process needed to be developed to have clearer criteria for what
could be funded: including a range of monetary awards; and a more rigorous vetting 
and voting process to ensure the use of public money was open, transparent and 
appropriate. 

• The community events were important and the format needed to be developed to
include exhibition/market place and an invite extended to other funders to attend. 

• Digital methods needed to be used to extend the participation and voting beyond the
events. 

Officers stated that given the Council would not be repeating small grant participatory 
budgeting, moving forward there would be more of a focus on dialogue with 
communities about how the Council used its resources in terms of service delivery. 

Discussion was also had over the decision to split the region into four areas when there 
were seven council wards. The Convener praised the work of the Council’s 
Communities Team in delivering the Your Place, Your Priorities events and for so 
successfully engaging with Stirling’s communities. 

Decision 

The Committee agreed: 

1. to note the content of the evaluation of the Your Place, Your Priorities events

2. to bring back a report in one year on progress and how funding was spent.

(Reference: Report by Chief Officer, Strategic, Commissioning & Customer 
Development dated 27 July 2018, submitted). 

CR79 LIBRARIES AND ARCHIVES STRATEGY 

A report by the Senior Manager, Economic Development, Culture and Tourism, 
presented the draft Libraries and Archives Strategy for discussion and approval. The 
strategy had been developed from comprehensive engagement with current and 
lapsed/non service users, evidenced research and due consideration of current 
delivery and future ambition and challenges. 



A presentation was made before the committee by the Digital Services Librarian. 
Members heard that Stirling’s libraries performed very well in the National picture. They 
had the highest number of issues in mainland Scotland, the second highest overall 
number of visits and enquiries, and third highest number of requests. 

Extensive research undertaken in the development of the Libraries and Archives 
Strategy for Stirling mirrors the national picture. Stirling’s libraries contributed to the 
social, cultural, educational and economic wellbeing of communities, and were 
extremely valued locally. 

A total of 98% of respondents were very satisfied or fairly satisfied with their library, 
and 84% expressed the likelihood that they would recommend their library to a friend 
or colleague at 9 or 10.  

Past and potential users were also surveyed and cited lack of time and opening hours 
as the top two reasons for non-usage. Expanded book selections, the availability of 
more services and more appealing premises were also offered as potential ways to 
attract new users.  

The range of activities offered by libraries and archives was reported to be large and 
growing. From book clubs, craft sessions, coding, ICT and digital animation, to job 
clubs, hearing testing, foodbank collection and delivery, family history and 
reminiscence groups. 

Members asked about any facilities to store digital archives. Officers advised that they 
were working on promoting access to archives and creating an online catalogue, as 
well as looking after the council’s own digital records while working in conjunction with 
the council’s own records team. 

Discussion was had regarding the delivery of mobile services and officers agreed to 
provide Members with an update on the progress being made. The Chair praised the 
libraries team for the presentation they gave, and officers agreed to arrange a briefing 
on Stirling Libraries – What Digital Can Do for all Council Members. 

Decision 

The Committee agreed:- 

1. the draft Libraries and Archives Strategy for Stirling for consultation.

2. to receive the final Strategy at its November meeting.

3. to note the presentation on Stirling libraries digital services.

(Reference: Report by Senior Manager, Economic Development, Culture & Tourism, 
dated 27 July 2018, submitted). 

In terms of Standing Order 42, the Committee adjourned for a comfort break at 
11.50am and reconvened at Noon. 

CR80 SPORT, PHYSICAL ACTIVITY AND HEALTHY LIVING STRATEGY 2018-2017 

A report by the Senior Manager, Economic Development and Regeneration, 
summarised the refreshed Sport, Physical Activity and Healthy Living Strategy for 



Stirling.  The refreshed strategy had been developed by a partnership group involving 
a number of organisations, including Active Stirling, Club Sport Stirling, Forth 
Environment Link, Forth Valley College, McLaren Community Leisure Centre, NHS 
Forth Valley, Scottish Disability Sport, Loch Lomond and the Trossachs National Park, 
Sportscotland, University of Stirling, and Plus Forth Valley.  The strategy prioritised the 
intentional use of sport and physical activity as a lever of change to tackle inequalities 
and support healthy living. 

The strategy priorities had been developed into a delivery plan which detailed the 
actions partners would take forward to deliver the overall vision. 

The strategy vision was that Stirling would be the best place to be active and change 
lives through sport and physical activity. It was firmly set within a national 
reprioritisation of sport and physical activity as a significant contributor to tackling 
inequalities, and therefore also the Stirling Plan and the Council’s inclusive growth 
ambition. 

In addition, the strategy recognised the economic impact of performance sport and 
sporting events, and that elite sporting achievements are particularly possible for 
Stirling’s citizens, given the existing sporting infrastructure and the desire of partners 
to provide even more, in all communities. 

Within this common theme, the strategy assessed four key priorities as follows: 

 To ensure physical education, physical activity and sport (PEPAS) were embedded
within all schools, educational establishments and communities across Stirling; 

 To work in partnership with clubs and communities to ensure high quality, inclusive
and sustainable sport and physical activity opportunities for all; 

 To ensure inclusive opportunities were available for all of Stirling’s citizens,
regardless of age, race, gender, sexuality, circumstance or ability to lead active, 
healthy lives - improving wellbeing and tackling health inequality;  

 To maximise the use and capacity of indoor and outdoor spaces to provide safe, high
quality places for all, including visitors and elite athletes. 

Discussion was had over the size of the plan and whether or not a smaller plan would 
have been more achievable. Officers agreed that the delivery plan was large and would 
require a degree of vigour from both themselves and their partners who had helped 
formulate the plan. Members stated that they felt the strategy was a good starting point 
for using sport and physical activity to tackle inequalities and support healthy living. 

Officers agreed to provide information to members regarding why the curriculum 
commitment to delivering a minimum amount of PE just extended to S4 pupils. They 
also agreed to provide clarification on which teachers delivered sports education. 

Decision 

The Committee agreed:- 

1. the revised Sport, Physical Activity and Healthy Living Strategy for Stirling; and



2. to note the first draft revised Sport, Physical Activity and Healthy Living Delivery
Plan for implementation of the Strategy.

3. to bring forward a report within a year on a complementary sustainable food
and nutrition framework, to ensure that action on diet and food education is
developed alongside action on physical activity.

(Reference: Report by Senior Manager, Economic Development, Culture & Tourism, 
dated 3 August 2018, submitted). 

CR81 BRITISH SIGN LANGUAGE PLAN 

A report by the Senior Manager, Economic Development and Regeneration, sought 
approval of the draft British Sign Language (BSL) Plan for Stirling, and for delegated 
authority to finalise the document for submission to the Scottish Government, following 
a period of consultation. 

Officers had explored the possibility of a shared approach or joint plan with partners in 
Forth Valley. Due to different timescales this was not possible, given the low numbers 
of users identified. Partners would continue to try to join up consultation and ongoing 
engagement events where possible. Shared learning and data capture would also be 
explored. 

Stirling’s draft Plan used the template established by the Scottish Government. It 
identified key contacts, offered a general standard of good practice to be adopted 
across all Council services; and also some specific actions within the service delivery 
areas of family support, early learning and childcare; school education; training, work 
and security; health (including social care, mental health and wellbeing); culture and 
the Arts; and democracy.  

Engagement with BSL Users was required by legislation. The Plan would require to be 
translated and filmed, made available via the Council website, on demand and within 
engagement events. The intention was to procure this engagement work, using the 
resource allocated for this purpose by the Scottish Government. 

Members agreed to have an offline discussion on wider issues relating to what other 
resources could be used to complement the plan.  

Decision 

The Committee agreed:- 

1. to approve the draft BSL Plan for consultation; and

2. to delegate authority to approve the final Plan to the Senior Manager -
Economic Development, Culture and Tourism, in consultation with the
Committee Convener and Vice-Convener.

(Reference: Report by Senior Manager, Economic Development, Culture & Tourism, 
dated 1 August 2018, submitted). 



The Committee resolved under Section 50A (4) of the Local Government 
(Scotland) Act 1973 that the public be excluded from the meeting for the 
following item of business on the grounds it involved the disclosure of exempt 
information as defined in Paragraph 2 of the Local Government (Scotland) Act 
1973. 

CR82 REFUGEE RESETTLEMENT PROGRAMME FRAMEWORK 

This report sought to formalise the Council’s current practice in resettling refugees, 
primarily from Syria. The practice had developed since 2016 when Council agreed a 
humanitarian response to the Syrian Refugee Crisis. It was deemed appropriate to 
formalise that practice. Consequently this report presented for approval a Refugee 
Resettlement Programme Framework. 

In response to the Syrian Refugee Crisis in 2015, 31 Councils, including Stirling, 
agreed to resettle Syrian refugees under the Syrian Vulnerable Person’s Resettlement 
Scheme (SVPR). Since then the Vulnerable Person’s Resettlement Scheme (VCRS) 
and the Unaccompanied Asylum Seeking Children (UASC) schemes had also been 
launched. 

Discussion was had about the number of empty homes in Stirling and how they were 
being put to use to help refugees. Discussion was also had about mental health 
support for refugees, as well as health and wellbeing support for women specifically. 
Officers advised that refugees undergo a detailed medical report, while as soon as 
they arrive women see a doctor of the same sex. 

Decision 

The Committee agreed  

1. to the proposed Refugee Resettlement Programme Framework;

2. to seek assurances from Housing that all appropriate avenues are being
explored and appropriate officer time and resources are being made available
to secure five properties a year.

(Reference: Report by Senior Manager, Economic Development, Culture & Tourism, 
dated 27 July 2018, submitted). 

The Convener declared the Meeting closed at 1.15pm. 
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