
STIRLING COUNCIL

MINUTES of MEETING of the CARE COMMITTEE held in VIEWFORTH,
STIRLING on THURSDAY 12 JUNE 1997 at 10.30 am.

Present:-

Councillor Margaret BRISLEY (in the Chair)

Councillor Tommy BROOKES Mr Stan IRVINE (co-opted)
Mr Colin COLLIE (co-opted) Councillor Pat KELLY
Mrs Nancy CRUICKSHANK (co-opted) Councillor Ian LAMBIE
Councillor Tom HAZEL Councillor Corrie McCHORD
Councillor Brenda HOLLIDAY Councillor Helen SCOTT
Councillor Arthur IRONSIDE (Substitute)

In Attendance:-

Mr Tony Cain, Service Manager, Policy, Strategy and Private Sector,
Housing and Social Services
Ms Linda McAlpine, Executive Officer, Housing and Social Services
Ms Hazel McMorrow, Head of Operational and Resource Support,
Housing and Social Services
Ms Jill Preston, Director of Housing and Social Services
Ms Lorraine Ross, Service Manager, Housing and Social Services
(Policy and Development)
Mr Mick Stewart, Head of Planning and Environmental Strategy,
Environmental Services
Mr Colin Moodie, Committee Officer (Clerk)

Apologies:

Apologies for absence had been received on behalf of Councillor Helen Hodgins and
Councillor Ann Strang.

CA45 MINUTES - MEETING OF THE CARE COMMITTEE HELD ON 17 APRIL 1997

Decision

The Committee approved the Minutes of the Care Committee of 17 April 1997 as a 
correct record of the proceedings.
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Matters Arising

(1) With reference to item CA36 on the YMCA Youth Homelessness Project, the local member
indicated that there were still complaints arising from local people concerning the project.  He
required further details of the survey which was undertaken.  The Director of Housing and
Social Services confirmed that these details could be provided and indicated that the Council
was actively pursuing alternative provision for this client group.

(2) With reference to item CA38 Scrutiny Group Recommendations - Allocation Policy, Councillor
Scott questioned why it had been necessary to hold the meeting referred to in the Minute
when she had been unable to attend.  The Chair advised that she had been anxious to
proceed with the meeting as soon as the report had become available.  She reported on the
outcome of the meeting and advised that there would be further meetings to which Councillor
Scott would be invited.

CA47 QUESTIONS

The Chair confirmed that two questions had been received and sent in terms of Standing
Order Number 29.  The questions and answers are contained in Appendix 1.

CA48 ROUGH SLEEPERS INITIATIVE

The Scottish Office had invited local authorities to identify if there was a significant need for
measures to provide accommodation for rough sleepers in the area and, if so, to develop and
submit schemes to address the needs identified.  These required to relate to roofless persons.
The Scottish Office had entered into an agreement with Shelter (Scotland) to advise and
assist authorities in carrying out counts and evaluating the problem of rough sleeping.
Previous checks within the Stirling Area had suggested that there was no significant problem
with people sleeping rough.  However, there was a difficulty that some of the information was
anecdotal and did not take account of the transitory population of single homeless.  The
Executive Officer, Housing and Social Services advised that it was proposed that assistance
be sought from Shelter (Scotland) to assess if there was a problem within the Stirling Council
area.  If that was the case, a bid would be made for resources under the initiative.

Some members expressed concern that the Council was seeking resources when the report
indicated that there was no significant problem in the Stirling Council area.  Other members
expressed the view that there was hidden problem of homelessness within the Council area,
and, in any event it would be appropriate to seek the assistance of Shelter (Scotland) to
ascertain the extent of any problem.  If there was not a problem, the bid would not be made.

Motion

To agree the recommendations contained in paragraph 3.1 of the Report submitted.

Moved by Councillor Margaret Brisley, seconded by Councillor Tommy Brookes.

Amendment

That the Committee note the proposals contained within the Scottish Office Sleeping Rough
Initiative and do not approve that Stirling Council make a submission to the Scottish Office on
the ground that Stirling does not have an identified problem with people sleeping rough and
that there is a real and urgent problem in the big cities which needed these resources.

Moved by Councillor Helen Scott, seconded by Councillor Brenda Holliday.

The vote on the amendment was as follows:-
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For 2
Against 7

The amendment was defeated by 7 votes to 2.

The vote on the Motion was:-

For 7
Against 2

Decision

The Motion was carried by 7 votes to 2 and accordingly the Committee agreed to note the
proposals contained within the Scottish Office Sleeping Rough Initiative, and approved that
Stirling Council make a submission which outlined its homelessness strategy, provided data
on the homelessness incidence in Stirling and the need for resources, and made a bid under
this initiative which recognised Stirling Council’s needs and broadly fitted Scottish Office
criteria.

(Reference - Report by Director of Social and Housing Services dated 12 June 1997
submitted).

CA49 HOUSING NEEDS SURVEY

In 1995, Stirling District Council in co-operation with the Scottish Office and Central Regional
Council commissioned a study to assess local housing need and demand across the District
Council area.  The structure plan required an assessment of the requirement within
settlements for local and special needs housing in the western rural area.  In addition, the
Council as housing authority required to assess the need for new housing across its area in
terms of the Housing (Scotland) Act 1987.  The survey had been designed to provide a
common data base and analysis for assessing overall housing needs for both land use and
housing planning.  The submitted report outlined the results of the survey.

The Head of Planning and Environmental Strategy advised that following consideration of the
report at the Development Plan Steering Group there were some amendments to what was
proposed in the report.  It was recognised that the policy implications for East Stirling and the
eastern villages had not been spelt out in the report.  In addition, it was not clear from the
report how the results would be used.  He advised that an amended report would be circulated
to members seeking their views on sites identified within the Local Plan in the context of the
survey.  These would be considered at the Development Plan Steering Group prior to any
alterations, if required, being considered at the Environmental Quality Committee on
11 September.  It was important that this was accomplished prior to the Local Plan Inquiry in
September.

In relation to the definition of the genuine need for local housing used in the report, the
problem was raised of a different definition being used by Housing Associations in determining
genuine need.  The Director of Housing and Social Services explained that definition had been
put together in order to deal with both Housing Planning policy and land use planning policy.
Allocations policy was a distinct although related matter which need not correlate directly with
the definition which had been utilised.  It was a matter for Housing Associations to determine
their own allocations policy within statutory parameters though these would hopefully be
agreed with the local authority.  The Head of Planning Services explained that one of the aims
of using the common database was to ensure that housing and landuse planning were
consistent.

Decision

The Committee agreed:-

(1) to note the findings of the Housing Needs Survey;
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(2) to instruct Officers to carry out consultation with Housing agencies and developers
with a view to reaching agreement on the land allocations to satisfy the genuine need
indicated by the survey and to facilitate delivery of that housing; and

(3) to agree in principle to the use of the survey figures for landuse and housing planning
subject to completion of the consultation process.

(Reference - Report by Directors of Environmental and Housing and Social Services dated
12 June 1997).

CA50 INTEGRATION OF EMERGENCY SERVICES

A number of emergency services were currently provided by Housing and Social Services.
These were:-  the Emergency Duty Team;  the Out of Hours Homelessness and Repairs
Service;  the Mobile Emergency Service;  and the Communication Centre.  In order to further
the aim of integration of Housing and Social Services and in the context of the evaluation of
structures approved by the Resources Committee on 24 April 1997, it was suggested that
some changes were made to the provision of these services.

It was proposed that the Emergency Duty Team continued to be subject to a joint agreement
with Falkirk and Clackmannanshire Councils on a long term basis.  Stirling Council would
establish a MECS service and a Housing and Social Services Integrated Out of Hours Call
Centre with the staff based at the Communication Centre at Viewforth.  The Chair advised that
discussions were ongoing with Clackmannanshire Council with a view to them utilising the
new Communications Centre facility.

Decision

The Committee agreed:-

(1) that Housing and Social Services integrated emergency services be fully implemented
from 1 October 1997;

(2) that the Emergency Duty Team continue to be subject to a joint arrangement with
Falkirk and Clackmannanshire Council on a long term basis with Stirling as the lead
authority;

(3) that a Stirling Council MECS Service be established from 1 October 1997;  and

(4) that a Stirling Council Housing and Social Services Integrated Out of Hours Call
Centre be established from 1 October 1997.

(Reference - Report by Director of Housing and Social Services dated 12 June 1997
submitted).
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CA51 HOUSING AND SOCIAL SERVICES SERVICE PLAN 1997/98

The Executive Officer gave a brief presentation on the contents of the Service Plan.  She
explained that the first part set out the general context of the Service, integration opportunities,
the service aim and values and resources.  Part II covered specific areas of Housing and
Social Services in detail.  The plan related the service goals to the Council’s strategic aims,
noted the activities/task planned for the coming year including the relevant mechanism for
measuring success.  She explained that the plans should be seen in the context of the
4 strategic plans approved by the Committee at its last meeting.  To keep the plan within a
reasonable scope, much of the detail included in these documents had not been repeated.

It was suggested that the measurements of success within the plan would be more useful to
members if they included specific target figures.  A number of detailed points were made in
relation to the contents of the plan.  These were noted by the Director of Housing and Social
Services.

Decision

The Committee agreed to note and approve the Housing and Social Services Service Plan
1997/98.

(Reference - Report by Director of Housing and Social Services dated 12 June 1997).

The Chair declared the meeting closed at 12 Noon.
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QUESTION FROM COUNCILLOR HELEN SCOTT FOR ANSWER BY THE CHAIR OF CARE
COMMITTEE

Question

How many Council houses were sold in 1996/97 and how many have been sold so far this year?

Answer

217 Council houses were sold in the year 1 April 1996 - 31 March 1997

25 have been sold from 1 April 1997 to date
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QUESTIONS FROM COUNCILLOR HELEN SCOTT FOR ANSWER BY THE CHAIRMAN OF CARE
COMMITTEE

Question

What is the present total level of rent arrears and what was it at 31 March 1997?  How is it divided
between current and former tenants?  What is it as a percentage of the collectable rent?  What is the
target for this year?

Answer

The undernoted figures provide details of rent arrears as at 26 May 1997 and at 31 March 1997 as
requested.

Rent Arrears

7 June 1997 31 March 1997
2. 1.

Current Tenant Arrear £524,244.00 £529,411.00

% of Collectable Rents 7.50% 7.61%

Former Tenant Arrears £324,403.00 £340,952.00

Total Arrears £848,647.00 £870,363.00

1. This figure involves projections of Net Debit and Housing Benefit overpayment.

2. This figure is still subject to final audit.

The target set for rent arrears for 1997/98 is 7% which is the level proposed by the Accounts
Commission in their report on Rent Arrears.
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