
STIRLING COUNCIL 

MINUTES of MEETING of the AUDIT COMMITTEE held in the COUNCIL CHAMBERS, 
OLD VIEWFORTH, STIRLING on THURSDAY 22 MARCH 2018 at 10.00 am 

Present 

Councillor Neil BENNY (Convener) 

Councillor Graham LAMBIE 
Councillor Alison LAURIE 
Councillor Jeremy MCDONALD (Substitute)

Councillor Ross OXBURGH 
Councillor Alasdair TOLLEMACHE 

In Attendance 

Jennifer Baird, Category Manager, Children, Communities & Enterprise 
Moira Bilsbrough, Senior Internal Auditor, Localities & Infrastructure 
Jim Boyle, Chief Officer - Finance, Localities & Infrastructure 
David Bright, Resilience & Risk Team Leader, Localities & Infrastructure 
Martin Dalziel, Senior Media Officer, Children, Communities & Enterprise 
Kristine Johnson, Chief Officer – HR & OD 
Isobel McKnight, Chief Officer – Strategic Commissioning & Customer Development 
Alan Milliken, Senior Manager Communities & People, Children, Communities & Enterprise 
Lisa Nugent, Assistant Auditor, Localities & Infrastructure 
Kevin O’Kane, Audit Manager, Localities & Infrastructure 
Heather Robb, Technology & Information Manager, Localities & Infrastructure 
Iain Strachan, Chief Officer - Governance, Localities & Infrastructure 
Karen Swan, Committee Officer, Localities & Infrastructure (Minutes) 
Sheila McLean, Governance Officer, Localities & Infrastructure (Clerk) 

Also Present 

Paul Craig and Blyth Deans, Audit Scotland, External Auditor  

AC45 APOLOGIES AND SUBSTITUTIONS 

Apologises for absence were submitted on behalf of Councillor Martin Earl. Councillor 
Jeremy McDonald was in attendance as substitute for Councillor Earl.  

AC46 DECLARATIONS OF INTEREST 

Councillor Alasdair Tollemache declared an interest in agenda Item 5 (Risk 
Management) as the Chair of PLUS.   

AC47 URGENT BUSINESS BROUGHT FORWARD BY THE CONVENER 

There were no items of urgent business. 



AC48 MINUTES – AUDIT COMMITTEE – 25 JANUARY 2018  

Decision 

The Committee agreed to approve the Minutes of Meeting held on 25 January 2018 as 
an accurate record of proceedings. 

AC49 RISK MANAGEMENT  

The report submitted the Strategic Risk Register, enabling Audit Committee members 
to examine the Significant Risks facing the Council and the Risk treatments put in place 
to reduce the risks.  

The Strategic Risk Register contained 17 risks (attached at Appendix 1 to the 
submitted report) 11 under treatment and 6 managed/monitored.  

Since the last report to Audit Committee there had been no changes to risk status. 

In response to Members’ questions, the Resilience & Risk Team Leader confirmed that 
text at SR15 (City Region Deal) would be updated and the Officers would consider 
including Road Network condition and Governance of City Deal as significant risk with 
the Strategic Risk Register.  

Decision 

The Audit Committee agreed to: 

1. note the risks within the Strategic Risk Register with specific attention to treatment
actions and target dates;

2. note the strategic risks highlighted in paragraph 2.1 of the submitted report; and

3. note the service risk register status update in paragraph 2.3 of the submitted report.

(Reference: Report by Senior Manager – Environment & Place (Localities & 
Infrastructure) dated 14 March 2018) submitted) 

AC50 EXTERNAL AUDIT – STIRLING COUNCIL ANNUAL AUDIT PLAN 2017/18 

The Annual Audit Plan set out the planned audit work to be undertaken by the external 
auditor to conduct the audit for financial year 2017/18.  

The Annual Audit Plan contained an overview of the planned scope and timing of the 
2017/18 audit which would be carried out in accordance with International Standards 
of Auditing (ISAs), the Code of Audit Practice, and any other relevant guidance.  

The plan identified the audit work which would be carried out to provide an opinion on 
the financial statements and related matters and meet the wider scope requirements 
of public sector audit.  



The wider scope of public audit contributed to conclusions on the appropriateness, 
effectiveness and impact of corporate governance, performance management 
arrangements and financial sustainability.   

Following Members’ questions, Audit Scotland confirmed that a report on “Accounts 
Commission’s report on a significant fraud at Dundee City Council” would be submitted 
to Audit Committee on 24 May 2018.  

Decision  

The Audit Committee agreed to: 

1. note the planned audit work to be undertaken as outlined in the Annual Audit Plan
2017/18; and

2. note that findings from the external auditor’s work would be reported to the Audit
Committee on 30 August 2018, and thereafter to full Council.

(Reference: Report by Chief Officer – Finance (Localities & Infrastructure) dated 20 
March 2018) submitted) 

AC51 INTERNAL AUDIT PROGRESS REPORT 

The report presented Audit Committee with an update on progress made against the 
approved Internal Audit Risk Assessment & Plan 2017-18, and details of Internal Audit 
reports issued since the previous meeting of the Committee on 25 January 2018.  

The Internal Audit reports attached at Appendix 2 to the submitted report were for 
consideration and scrutiny, reflecting the Committee’s remits under the Council’s 
Scheme of Delegation to approve (but not direct) internal audit’s strategy and plan, to 
monitor performance, and to review summary internal audit reports and the main 
issues arising, seeking assurance that action had been taken, where necessary. 

(a) Internal Financial Controls – Accounts Receivable 

The scope of the audit was to identify and agree with system owners a range of 
key financial controls for each system, which would be subject to continuous audit 
review and testing; to carry out relevant audit tests and apply sampling procedures, 
where necessary, to provide evidence of the existence and effectiveness of the key 
financial controls; and to provide audit reports to the Corporate Management Team 
and the Audit Committee that contained an independent audit assurance opinion 
on the processes and key financial controls reviewed.  

The review identified 3 High, 4 Low risks and 3 Advisory issues. 

The Audit Opinion was that substantial assurance could be given that controls in 
place around the Council’s Accounts Receivable (Debtors) processes were 
appropriate and were being properly applied.  

Following Members’ questions on Internal Financial Controls – Accounts 
Receivable (Debtors), the Chief Officer - Strategic Commissioning & Customer 
Development confirmed that all clients affected had been notified.   



(b) Internal Financial Control – Budgetary Control 

The scope of the audit was to identify and agree with system owners a range of 
key financial controls for each system, which would be subject to continuous audit 
review and testing; to carry out relevant audit tests and apply sampling procedures, 
where necessary, to provide evidence of the existence and effectiveness of the key 
financial controls; and to provide audit reports to the Corporate Management Team 
and the Audit Committee that contained an independent audit assurance opinion 
on the processes and key financial controls reviewed.  

The review identified 2 Low risks and 3 Advisory issues. 

The Audit Opinion was that substantial assurance could be given that controls in 
place around the Council’s Budget Setting & Monitoring processes were 
appropriate and were being properly applied.  

(c) Internal Financial Controls – Council Tax 

The scope of the audit was to identify and agree with system owners a range of 
key financial controls for each system, which would be subject to continuous audit 
review and testing; to carry out relevant audit tests and apply sampling procedures, 
where necessary, to provide evidence of the existence and effectiveness of the key 
financial controls; and to provide audit reports to the Corporate Management Team 
and the Audit Committee that contained an independent audit assurance opinion 
on the processes and key financial controls reviewed.  

The review identified 2 Medium, 2 low and 2 Advisory issues. 

The Audit Opinion was that substantial assurance could be given that controls in 
place around the council tax system were appropriate and were being properly 
applied.  

(d) IT Procurement  

The scope of the audit was to consider the processes in place over the procurement 
of ICT hardware and software. The review also considered the level of value for 
money being achieved through the current approach to Technology asset 
procurement as well as the methods for determining procurement strategy and for 
the renewal of hardware and software.  

The review identified 1 High, 2 Medium and 1 Advisory issues. 

The Audit Opinion was that substantial assurance could be given that there were 
effective controls in place in relation to IT procurement.   

The Committee noted that a report on Contract Management Framework would be 
submitted to future meeting of Audit Committee. 



Decision  

The Audit Committee agreed to: 

1. note the findings, risks, recommendations and statements of assurance set out in
the Internal Audit reports at Appendix 2 to the submitted report; and

2. note the progress made on the approved Internal Audit Risk Assessment & Plan
2017-18, as set out in the Position Statement at Appendix 3 to the submitted report.

(Reference: Report by Chief Officer – Governance (Localities & Infrastructure) dated 
14 March 2018) submitted) 

AC52 DRAFT INTERNAL AUDIT RISK ASSESSMENT & PLAN 2018-19 

The report presented Internal Audit’s draft annual Risk Assessment and Plan 2018-19, 
which set out a proposed programme of internal audit work for the coming financial 
year.  The draft plan was attached at Appendix 2 of the submitted report for 
consideration and approval by the Committee, as required under the Council’s Scheme 
of Delegation.  

The Audit Manager confirmed that the Internal Audit Progress report that would be 
submitted to a future Audit Committee would include a review on the Road Winter 
service.  

Decision  

The Audit Committee agreed to: 

1. note the draft annual Internal Audit Risk Assessment and Plan 2018-19, attached
at Appendix 2 to the submitted report; and

2. approve the draft annual Internal Audit Risk Assessment and Plan 2018-19, without
amendment.

(Reference: Report by Chief Officer – Governance (Localities & Infrastructure) dated 
14 March 2018) submitted) 

AC53 ACCOUNTS COMMISSION: BEST VALUE ASSURANCE AND FOLLOW-UP 
REPORTS 

The report presented the Audit Committee with a summary of key issues identified in 
the reports published by the Accounts Commission in its third cycle of Best Value 
Assurance reports and Follow-Up reports between June 2017 and February 2018.  

Presentation of the key issues arising from the Accounts Commission’s Best Value 
Assurance reports and follow-up reports enabled the Committee to discharge its remit 
under the Council’s Scheme of Delegation to consider the reports of external audit and 
inspection agencies.  

The External Auditors confirmed a Best Value Assurance Review on Stirling Council 
would be conducted within year 2018/19 for issue in 2019.   



Decision  

The Audit Committee agreed to note the issues highlighted at section 2 of the 
submitted report, particularly the common themes at paragraph 2.4.  

(Reference: Report by Chief Officer – Governance (Localities & Infrastructure) dated 
27 February 2018) submitted) 

The Convener declared the Meeting closed at 11.15 am. 
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