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STIRLING COUNCIL 

MINUTES of MEETING of the PROVOST’S PANEL held in the WALLACE ROOM, OLD 
VIEWFORTH, STIRLING on THURSDAY 20 JUNE 2019 at 3.00PM 

Present: 
Provost Christine SIMPSON (in the Chair) 
Bailie Douglas DODDS 
Councillor Graham HOUSTON  
Bailie Chris KANE 
Bailie Graham LAMBIE 
Bailie Alasdair TOLLEMACHE  

In Attendance:  
Laura Deigman, Media Officer (Strategic, Commissioning & Customer Development) 
Brian Dickson, Accountant (Finance) 
Drew Leslie, Infrastructure Development Manager (Infrastructure) 
Lindsay McKrell, Libraries & Archives Team Leader (Economic Development, Culture & 
Tourism) 
Keir Stevenson, Place Development Manager (Economic Development, Culture & Tourism) 
Karen Swan, Committee Officer (Governance)  
Michelle MacDonald, Governance Officer (Governance) (Clerk) 

PV46 APOLOGIES AND SUBSTITUTIONS 

There were no apologies submitted.  

PV47 DECLARATIONS OF INTEREST 

There were no declarations of interest. 

PV48  URGENT BUSINESS BROUGHT FORWARD BY THE CHAIR 

There were no items of urgent business. 

Agenda  

The Chair intimated her intention to alter the order of the Agenda.  The items were taken the 
order minuted below. 

THIS ITEM 
RELATES TO ITEM 
4 ON THE AGENDA
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The Committee resolved under Section 50A (4) of the Local Government (Scotland) 
Act 1973 that the public be excluded from the meeting for the following item of 
business on the grounds they involved the disclosure of exempt information as 
defined in Paragraphs 8, respectively, of Part 1 of Schedule 7A of the Local 
Government (Scotland) Act 1973. 
 
PV49 COMMON GOOD FUND – 44 KING STREET, STIRLING 
 

A report submitted by the Senior Manager – Economic Development, Culture & 
Tourism provided Members with an outlined proposal to utilise the Common Good 
Fund to purchase of a key city centre property.   
 
Following a lengthy discussion by the Panel, it was decided not to proceed with the 
proposal.  The Panel requested that other commercial property market options be 
explored and proposed to a future meeting of the Provost’s Panel.  
 
The Provost’s Panel also agreed that a report detailing a future business case for 
the specified organisation be remitted to a Meeting of Community, Planning & 
Regeneration Committee.  
 
Decision 
 
The Provost’s Panel agreed: 
 
1. not to proceed with the proposal to purchase the identified commercial property; 

and  
 

2. that a report on other options available on the Stirling commercial property 
market be submitted to a future meeting of Provost’s Panel. 

 
(Reference: Report by Senior Manager - Economic Development, Culture & 
Tourism, dated 21 May 2019, submitted) 

 
 

The remainder of the Provost’s Panel Meeting  
was conducted as a public meeting. 

 
 
PV50 MINUTES  
 

Meeting of the Provost’s Panel – 15 November 2018 
 

The Minutes of the Provost’s Panel held on 15 November 2018 were approved as 
an accurate record of proceedings. 

 
For Future Meeting  
An update report on the Investment of Common Good Fund Balances, in particular 
Bridge of Allan Common Good Fund, to be submitted to the next meeting of the 
Provost’s Panel.  
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PV51 THE STEEPLE – PROPERTY UPDATE  
 
The Senior Manager – Infrastructure submitted a report that updated the Provost’s 
Panel on the property use of The Steeple, King Street, and recent expenditure.  
 
The property was currently leased to Salesaglility Ltd with an annual rent of £15,500, 
paid quarterly in advance.  Salesagility had been tenants since May 2015, with 
current lease due to terminate in May 2020.  The current lease agreement has no 
break clauses in place and, due to the configuration of the property, there was very 
limited interest when the property was previously marketed.  
 
The current lease was an internal repairing and insuring lease which meant that 
while Stirling Council were responsible for maintaining the exterior of the property in 
a wind and watertight condition, Salesagility were solely responsible for internal 
repairs and compliance with all statutory compliance regulations.  Stirling Council 
ensured the property within our overall buildings insurance policy and recharge the 
insurance cost for the property to the tenant.  
 
Members noted that the Steeple was listed as “At Risk” on the Buildings at Risk 
Register for Scotland and asked whether it could be removed from the register.  
 
Following a Members’ question, the Infrastructure Development Manager confirmed 
that the work detailed in the report had been carried out and completed as there had 
be an urgency in the nature of the work.  The Panel accepted the urgency of the 
work but asked that Officer’s to ensure that any future urgent work, that required to 
be funded from the Stirling Common Good Fund, be advised to the Provost and 
Clerk as soon as possible to allow for a Special Meeting of the Provost’s Panel to 
be convened.  
 
The Panel also requested clarity on the financial delegation of powers to the 
Common Good Funds, with a briefing note on such being circulated to Members of 
the Provost’s Panel.  
 
The Infrastructure Development Manager confirmed that a report on Common Good 
Fund Assets and Liabilities (include details of any delegation of powers to officers 
and any rates exclusion etc.) would be submitted to a future meeting of the Provost’s 
Panel. 
 
Decision 
 
The Provost’s Panel agreed: 
 
1. to note the content of the report; 

 
2. to approve retrospectively, due urgency of work, the spend of £8,700 on repairs; 

and  
 

3. examine how the Steeple building could be removed from the “Buildings at Risk 
Register”.   

 
(Reference: Report by Senior Manager - Infrastructure, dated 12 June 2019, 
submitted) 
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PV52 APPOINTMENT OF MAKAR 
 
A report by the Senior Manager – Economic Development, Culture & Tourism 
proposed a revised process for the appointment of a new Stirling Makar, to be 
appointed for a three year term. The revised process gave more visibility to the 
position, with defined links to strategic ambition of the Libraries and Archives and 
the Culture Strategy. 
 
The post of the Stirling Makar was a Civic appointment made by the Council since 
2009.  It was a three year appointment subject to an annual honorarium of £1000.   
 
The Stirling Makar post became vacant in February 2019 when the three year 
appointment of Clive Wright came to the end of its natural term.  
 
The Panel discussed at length the revised process and amended job remit, with 
Members expressing concerns over the clarity of them.  The Panel felt that further 
work was required to streamline the job description, clarify the honorarium and 
review the timescales of the nominations/appointments process.   
 
Members agreed that the aforementioned work would be remitted to a meeting of 
the Civic Meeting, to which Councillor Houston, Lindsay McKrell and Lesley 
Gallagher would be invited.  
 
The Panel also agreed that the update report on the Makar be reported back to the 
Provost’s Panel on a yearly basis rather than quarterly as detailed in the report.   
 
Decision 
 
The Provost’s Panel agreed to: 
 
1. to remit to a Civic meeting to streamline the ‘job description’ of the Makar, in 

particular: 
 
1.1 set the honorarium; and 

 
1.2 change timescales of the nominations/appointments process as set out in 

Appendix 1 to the submitted report.  
 
(Reference: Report by Senior Manager Economic Development, Culture & Tourism 
27 April 2019, submitted) 
 
 
 

The Chair declared the meeting closed at 4.30pm. 
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Stirling Council Agenda Item No. 5 

Provost’s Panel 
Date of 
Meeting:  26 September 2019 

Not Exempt 

Bridge of Allan Bowling Club – Application to Bridge of 
Allan Common Good Fund 

Purpose & Summary 

At the Provost’s Panel Agenda Setting Meeting on 28 May 2019, the Panel agreed to 
defer this report pending further information from Bridge of Allan Community Council.  An 
email was subsequently sent to Bridge of Allan Community Council, attaching the relevant 
funding application details submitted by Bridge of Allan Bowling Club.   

The request received from Bridge of Allan Bowling Club is seeking a contribution of 
£15,062 from Bridge of Allan Common Good Fund towards the cost of upgrading the 
interior of the clubhouse (see Appendix 1). 

Recommendations 

The Provost’s Panel is asked: 

1. to give due consideration to the request from Bridge of Allan Bowling Club for a
contribution of £15,062 from Bridge of Allan Common Good Fund towards the cost
of upgrading the interior of the clubhouse;

2. to note that officers have concerns about the lack of wider community benefit that
would be achieved by this application; and

3. to note that any contribution from the Bridge of Allan Common Good Fund in
excess of £10,000 will need to be approved by full Council.

Resource Implications 

The Panel is asked to consider the request by Bridge of Allan Bowling Club for a 
contribution of £15,062 from Bridge of Allan Common Good Fund towards the cost of 
upgrading and updating the interior of the clubhouse. 

Provost’s Panel can approve funding up to the limit of £10,000, therefore if the application 
is approved, referral to Council is required, in order to approve additional funding. 
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Legal & Risk Implications and Mitigation 

The funds held in the Bridge of Allan Common Good Fund must be applied for the benefit 
of the community of Bridge of Allan.  The Council has discretion in considering what spend 
is appropriate, so long as it can demonstrate that doing so will bring some benefit to the 
area or some or all of its inhabitants. 

1. Background

1.1. For some considerable time Bridge of Allan Bowling Club has been saving funds 
towards renewal of the clubhouse roof, which should take place within the next few 
years.  The cost of roof repairs is upwards of £20k - £25k. 

1.2. Along with this, the interior of the clubhouse is described as being in a neglected 
state, to such an extent that this work is now a priority, but for which funding is 
being sought.  The overall costs will be approximately £15,062, which does not 
include redecoration costs, as this work will be carried out by clubhouse members. 

2. Considerations

2.1. The upgrade would benefit the club’s membership of circa 65 persons, all of whom 
live and are active in the local community.  This would meet the club’s aim of 
expanding their membership from the community and providing a facility for 
meetings and functions in the community.  The club members are participating in a 
drive to encourage younger members by engaging this year with local schools and 
youth groups such as cubs, boy’s brigade etc. 

2.2. Appendix 2 provides a breakdown of quotes for interior refurbishing of the 
clubhouse. 

2.3. All funds raised have been done so by membership fees and profits from the 
licensed bar. 

2.4. The Council is required to consult Bridge of Allan Community Council as agreed by 
Council on 13 December 2007. 

2.5. Appendix 3 provides details of the club income and expenditure from December 
2018 to November 2019. 

2.6. Club members have asked Bridge of Allan Community Council to support this 
application, particularly as future plans are to provide a community hub and facility 
for social interaction. 

2.7. Bridge of Allan Community Council are not supportive of this application (response 
attached at Appendix 4). 
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3. Implications

Equalities Impact 

3.1. Not applicable. 

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance. 

Sustainability and Environmental 

3.3. This report does not relate to a plan, programme or strategy therefore Strategic 
Environmental Assessment does not apply. 

Other Policy Implications 

3.4. Following consideration of the policy implications of this report no relevant issues 
have been identified. 

Consultations 

3.5. Bridge of Allan Community Council. 

4. Background Papers

4.1. Report submitted to Provost’s Panel Agenda Setting Meeting on 28 May 2019 and 
Minutes of Provost’s Panel Agenda Setting Meeting on 28 May 2019. 

5. Appendices

5.1. Appendix 1 – Application for funding for improvements to Bridge of Allan Bowling 
Club. 

5.2. Appendix 2 – Quotes for interior refurbishing of the clubhouse. 

5.3. Appendix 3 – Bridge of Allan Bowling Club Income and Expenditure Statement 
December 2018 – November 2019. 

5.4. Appendix 4 – Consultative Response from Bridge of Allan Community Council. 
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Author of Report:  

Mary Love 

Committee Officer  

Contact Details:  

01786 233078 

lovem@stirling.gov.uk  

Approved by: 

Julia McAfee 

Chief Governance Officer 

Date: 5 September 2019 

Details of Convener(s), Vice Convener(s), 
Portfolio Holder and Depute Portfolio Holder 
consulted on this report: 

Wards affected: 3 

Key Priorities: N/a 

Key Priority Considerations: N/a 

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

N/a 
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Mary Love 

Committee Officer 

Governance 

Room 53, Viewforth 

Stirling 

FK8 2ET 

Dear Ms Love 

Bridge of Allan Community Council : Consultative Response for Provost’s Panel ( Bridge of 

Allan Bowling Club Funding Application ) 

At its August meeting, the Bridge of Allan Community Council asked me to write to inform 

you of our recommendation in relation to the Bridge of Allan Bowling Club’s application to 

the Provost’s Panel for funding from the Common Good Fund. 

I should stress that we have devoted a considerable degree of careful deliberation to this 

application and we also discussed the matter thoroughly at our most recent meeting before 

making a final decision. 

It is precisely because of our concern to exercise appropriate and prudent circumspection in 

committing to any recommendation regarding the allocation of the relatively limited level of 

investment interest currently generated by the Common Good Fund that we have now 

established a comprehensive set of criteria to guide us in arriving at decisions which, in our 

considered view, are most likely to serve the interests of the wider community of the town. 

After carefully assessing the strength of the Bowling Club’s funding case through judicious 

and thoughtful use of the criteria designed to for such a purpose, the Community Council 

has regrettably decided that the funding application falls well short of meeting fully those 

criteria. Accordingly, our recommendation to the Provost’s Panel is that no element of 

funding from the Common Good Fund be allocated to the Bowling Club. 

Our reasons for this recommendation are as indicated below. 
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1. Since the Bowling Club’s numbers are confined to approximately 65 members, any 

funding would only have a limited impact on, and be of limited benefit for, the wider 

community. Putting it simply, the application appears to have very limited relevance to the 

concept of the “Common Good”, 

2. The relative narrowness of the demographic of the membership means that the 

application also fails to meet the yardstick of community inclusiveness. 

3. The amount of interest now accrued by the Common Good fund is relatively modest and 

there may well be other organisations whose current and future initiatives could well be 

more deserving of funding. 

In the context of the relatively high level of funding requested, it is worth emphasizing that, 

at present, it remains the view of the Community Council that that the capital of the Fund 

should not be diminished in any way. 

4. There appears to be no evidence from its application that the Bowling Club has explored 

other potential sources of funding or sponsorship. 

 

I hope that this is helpful to the Provost’s panel and, should you require any further 

clarification in relation to our recommendation, please do not hesitate to contact me. 

 

Yours sincerely, 

Leslie Harkness ( Secretary, Bridge of Allan Community Council ) 
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Stirling Council Agenda Item No.6 

Provost’s Panel 
Date of 
Meeting:  26 September 2019 

Not Exempt 

Provost’s Charity of the Year 2019 

Purpose & Summary 

This report provides details of the Provost’s official Charity of the Year 2019 and seeks the 
endorsement of the Provost’s Panel. 

Recommendations 

The Provost’s Panel is asked to: 

1. endorse Start Up Stirling as the Provost’s Charity of the Year 2019; and

2. approve a donation to the value of £1000 from the Civic Fund.

Resource Implications 

No direct resource implications.  There will be a requirement for officer time towards 
promotion/awareness-raising of the charity, which will be met from within existing budgets. 

Legal & Risk Implications and Mitigation 

None. 

1. Background

1.1. At the Civic meeting of 1 December 2015 it was agreed that on an annual basis, 
the Provost would select a Provost’s Charity of the Year, to help raise awareness of 
and provide fundraising support to a particular local charity. 

1.2. At the Civic meeting on 22 August 2019, Start Up Stirling was recognised as the 
Provost’s official Charity of the Year 2019 and it was agreed that a report would be 
presented to the next meeting of the Provost’s Panel for approval.   
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2. Considerations

2.1. The Provost’s Charity of the Year status enables the Charity to raise their profile 
locally by way of various community events in Stirling and by building relationships 
with partner services.  This status can make a difference in raising awareness and 
recruiting volunteers. 

2.2. Start Up Stirling has been supporting local people in need since 1994.  Their 
project is focussed on relieving poverty, suffering and distress of people in crisis 
across Stirlingshire.  They now have 3 key areas of focus: 

2.2.1. Start Up Foodbanks, which are located in the city centre and Raploch. 

2.2.2. Start Up Helper Packs, provided to people who are commencing new 
tenancies, following homelessness, a crisis or significant change to their 
personal situation, which contain items such as crockery, cutlery, pots and 
pans, basic kitchen cupboard items and cleaning products. 

2.2.3. Start Up Support, which is a service that provides time, place and space for 
people to explore how to improve their situation through access to services 
such as money advice, fuel poverty advice addiction issues and social 
isolation. 

2.3. Start Up Stirling is funded through the support of the generous public in 
Stirlingshire, local companies and a number of Trusts and Funders, including 
Stirling Council, The Robertson Trust, Scottish Government and Voluntary Action 
Fund. 

2.4. In 2018 Start Up Stirling achieved the following: 

2.4.1. 116015 meals were provided at their foodbanks and a further 28371 meals 
to those who could not access foodbanks due to ill health or rural location. 

2.4.2. 145 Starter Packs to help people in new tenancies, 109 Welcome Packs to 
help those in temporary housing and 329 Toiletry Packs to help the 
temporary homeless. 

2.4.3. Weekly Support Service sessions in urban and rural Stirlingshire, along 
with home visits to people unable to access the sessions. 

3. Implications

Equalities Impact 

3.1. Not applicable. 

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance. 

Sustainability and Environmental 

3.3. Not applicable. 

Other Policy Implications 

3.4. None. 
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Consultations 

3.5. The Civic Meeting held on 22 August 2019. 

4. Background Papers

4.1. None. 

5. Appendices

5.1. None. 

Author of Report:  

Mary Love 

Committee Officer 

Contact Details:  

01786 233078 

lovem@stirling.gov.uk   

Approved by:   

Julia McAfee 

Chief Governance Officer 

Date: 5 September 2019 

Details of Convener(s), Vice Convener(s), 
Portfolio Holder and Depute Portfolio Holder 
consulted on this report: 

Provost Christine Simpson 

Wards affected: 4,5 and 6 

Key Priorities: A - We will look after all of our citizens, from early years 
through to adulthood, by providing quality education 
and social care services, to allow everybody to lead 
their lives to their full potential  

Key Priority Considerations: A.16 We will help people manage their own health by 
promoting and resourcing community led opportunities 

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Resilient - People are part of safe and caring 
communities within an attractive and sustainable 
environment 
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Stirling Council Agenda Item No. 7 

Provost’s Panel 
Date of 
Meeting:  26 September 2019 

Not Exempt 

Investment of Common Good Fund Balances 

Purpose & Summary 

This paper provides information on the options available for investing the balances of the 
Stirling, Bridge of Allan, Callander and Dunblane Common Good Funds. 

Recommendations 

Provost’s Panel is asked to: 

1. consider investing the balances of Stirling, Bridge of Allan, Callander and
Dunblane Common Good Fund balances within Stirling Council’s Loans Fund;

2. note that officers would recommend leaving the balances invested in the Council’s
Loans Fund in the interests of more flexible access to fund liquidity; and

3. note that the interest rates being used are the current rates being offered and are
subject to change.

Resource Implications 

Following consideration of the resource implications of this report no relevant issues have 
been identified. 

Legal & Risk Implications and Mitigation 

Following consideration of the resource implications of this report no relevant issues have 
been identified. 

1. Background

1.1. The Council holds and administers Common Good Funds for four areas – Stirling, 
Bridge of Allan, Dunblane and Callander.  

1.2. The Council’s investment policy is governed by the Local Government Investment 
(Scotland) Regulations 2010 (and accompanying Finance Circular 5/2010 The 
Investment of Money by Scottish Local Authorities) and the Council’s permitted 
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investments for 2019/20 were set out in the Annual Investment Strategy contained 
within the Treasury Management Financial Strategy 2019/20. 

1.3. Fund balances currently sit within the Council’s Loan Fund, the Council’s internal 
‘bank’. This was to keep the funds liquid and readily available to be able to pursue 
property investment opportunities when presented. 

1.4. Options for investing the funds have been to provide maximum growth at the lowest 
risk in order to protect the capital element in line with the Treasury Management 
Strategy.  

2. Considerations

2.1. The current balances of the Common Good Funds are - Stirling £679k, Bridge of 
Allan £410k, Callander £7k and Dunblane £36k. 

2.2. When considering investments, the length to maturity needs to be considered to 
ensure funds are available for any potential expenditure. The advice sought from 
our asset management advisors is to invest short to medium term (up to one year). 
On this basis, in considering investing with one of the financial institutions, the 
proposal would be to invest £650k, £380k, £7k and £35k from the Stirling, Bridge of 
Allan, Callander and Dunblane funds for a twelve month term.  

2.3. Table below, showing Common Good Fund balances, investment amounts, 
remaining working capital and potential investment interest; 

2.4. Based on the current creditworthiness and maturity recommendations set out in the 
Treasury Management Strategy to achieve the maximum growth at the lowest risk, 
the current interest rates on the market are between 0.78% and 0.91%.  Lloyds 
Bank plc are currently offering the highest rate of return based on the current rates.  
The table above indicates the potential returns from this investment from Lloyds 
against the return from Stirling Loans Fund Balances (0.83%). These rates are only 
correct at the time of writing and are subject to change.  

Annual Interest 

Cash 
Balance 

Cash to 
Invest 

Potential 
Expenditure

12 Month 
Fixed 

Deposit 
(0.91%) 

Stirling 
Council 
Loans 
Fund 

(0.83%) 
Stirling Common 
Good Fund 679,050 650,000 29,050 (5,915) (5,636) 
Bridge of Allan 
Common Good 
Fund 410,368 380,000 30,368 (3,458) (3,406) 
Callander 
Common Good 
Fund 7,210 7,000 210 (64) (60) 
Dunblane 
Common Good 
Fund 36,134 35,000 1,134 (319) (300) 

Total 1,132,762 1,072,000 60,762 (9,755) (9,402) 
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2.5. The returns between the Stirling Council Loans Fund and the deposit with Lloyds 
Bank plc are not significantly different. The term deposit would have cost and 
officer time implications so the recommendation based on these figures would be 
for the funds to remain within Stirling Council Loans Fund. The advantage of this for 
the Stirling Common Good Fund is that the money will be easily accessible if a 
property investment opportunity was presented. At a previous Provost’s Panel 
meeting there was a request to identify the highest return for the Bridge of Allan 
Common Good Fund, however to continue to comply with the Current investment 
strategy, rates remain very low.  The Bridge of Allan Common Good in particular 
was looking for the highest return, but the rates on the market currently are very 
low. The recommendation for all of the Common Good Funds is also for the 
balance to remain with the Loans Fund, and for the markets to be monitored with a 
view to bringing a future paper with investment rate updates to the panel. 

3. Implications

Equalities Impact 

3.1. The contents of this report were assessed under the Council’s Equality Impact 
Assessment process.  It was determined that an Equality Impact Assessment was 
not required. 

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance. 

Sustainability and Environmental 

3.3. This report does not relate to a plan, programme or strategy therefore Strategic 
Environmental Assessment does not apply. 

3.4. This paper does not impact on the Council’s duty relating to climate change. 

Other Policy Implications 

3.5. Following consideration of the policy implications of this report no relevant issues 
have been identified. 

Consultations 

3.6. Advice sought from Link, Stirling Councils Treasury Management Advisors. 

4. Background Papers

4.1. EqIA Relevance Check. 

5. Appendices

5.1. None. 
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Author of Report: 

Brian Dickson 

Contact Details: 

01786 233351 

Dicksonb1@stirling.gov.uk 

Approved by:
Jim Boyle 

Date:  19 September 2019

Details of Convener(s), Vice Convener(s), 
Portfolio Holder and Depute Portfolio Holder 
consulted on this report: 

Wards affected: 

Key Priorities: Select a Key Priority 

Key Priority Considerations: 

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

Select a Stirling Plan Priority Outcome 
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Stirling Council Agenda Item No. 8 

Provost’s Panel 
Date of 
Meeting:  26 September 2019 

Not Exempt 

Patrons of Cowane’s Hospital Trust – Request for 
Funding from Stirling Common Good Fund 

Purpose & Summary 

A request has been received from Patrons of Cowane’s Hospital Trust, seeking a 
contribution of £12,253 from Stirling Common Good Fund towards the cost of repair of 
specialist conservation items (see Appendix 1). 

Recommendations 

The Provost’s Panel is asked: 

1. to give due consideration to the request from Patrons of Cowane’s Hospital Trust
for a contribution of £12,253 from Stirling Common Good Fund towards the cost of
repair of specialist conservation items;

2. to note that officers have scrutinised the application and are satisfied that it would
meet the requirements of the Stirling Common Good Fund; and

3. to note that any contribution from the Stirling Common Good Fund in excess of
£10,000 will need to be approved by full Council.

Resource Implications 

The Panel is asked to consider the request by Patrons of Cowane’s Hospital Trust for a 
contribution of £12,253 from Stirling Common Good Fund towards the cost of repair of 
specialist conservation items.  

Legal & Risk Implications and Mitigation 

Policy Guidelines agreed by the Council in September 1998 require the Panel to 
determine expenditure “in the interests of the inhabitants” of the area.  Effectively, 
whatever is done should be in the interest of the community as whole and not individuals 
or specific groups.  To this extent, the Panel has some discretion to consider, on behalf of 
the community, what is and what is not for the general benefit of the community so long as 
it acts reasonably. 
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1. Background

1.1. A major conservation project costing £811,120 is taking place at Cowane’s Hospital 
and is programmed for completion on 29 October 2019. 

1.2. Grant approvals have been received from Historic Environment Scotland, Stirling 
Council Capital Programme, the Wolfson Foundation and the Pilgrim Trust to 
contribute to the works with the Patrons funding the remaining costs. 

1.3. Due to the specialist nature of repair to conservation items, the cost is higher than 
the allowance made in the tender costs and the Trust is seeking top up grant from 
Stirling Common Good Fund to prevent these items being removed from the 
current contract and to ensure repairs are done to the highest standard. 

1.4. The Patrons are proposing to commence a second phase of internal works, which 
will cost in the region of £600,000 and are unlikely to attract grant funding. 

2. Considerations

2.1. The conservation project will ensure a viable and sustainable future for both the 
community and tourists to visit and enjoy, securing its heritage for future 
generations and reaffirming the Hospital as a community resource. 

2.2. Completion of the project will enable the Hospital to host local and national events 
and will ensure that the building continues its historic role as a civic institution. 

2.3. As year-end accounts for 2018 – 2019 are not yet available, year-end accounts for 
2017 – 2018 have been included in the application (Appendix 2). 

2.4. A copy of the Books of Council and Session for Patrons of Cowane’s is also 
included in the application (Appendix 3). 

3. Implications

Equalities Impact 

3.1. Not applicable. 

Fairer Scotland Duty 

3.2. The contents of this report were considered in terms of the Fairer Scotland Duty 
and were determined not to be of strategic importance. 

Sustainability and Environmental 

3.3. This report does not relate to a plan, programme or strategy therefore Strategic 
Environmental Assessment does not apply. 

Other Policy Implications 

3.4. Following consideration of the policy implications of this report no relevant issues 
have been identified. 
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Consultations 

3.5. Chief Finance Officer. 

4. Background Papers

4.1. None. 

5. Appendices

5.1. Appendix 1 – Application Form from Patrons of Cowane’s Trust for Funding from 
Stirling Common Good Fund. 

5.2. Appendix 2 – Year End Accounts from 2017 – 2018. 

5.3. Appendix 3 – Books of Council and Session. 

Author of Report: 

Mary Love 

Committee Officer 

Contact Details: 

lovem@stirling.gov.uk 

01786 233078 

Approved by: 

Julia McAfee 

Chief Governance Officer 

Date: 5 September 2019 

Details of Convener(s), Vice Convener(s), 
Portfolio Holder and Depute Portfolio Holder 
consulted on this report: 

Christine Simpson 

Wards affected: 4,5 and 6 

Key Priorities: N/a 

Key Priority Considerations: N/a 

Stirling Plan Priority Outcomes: 
(Local Outcomes Improvement Plan) 

N/a 
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